
Request for Quotes (RFQ) 
Long-Term Financial Forecast Consulting Services 
 
Introduction 
The City of SeaTac is soliciting quotes from qualified consulting firms to develop a comprehensive long-
term financial forecast. The purpose of this project is to evaluate the City's long-term financial 
sustainability, identify future revenue and expenditure trends, and provide decision-makers with 
information to support strategic financial planning. 
The City intends to enter into a professional services agreement with the consultant whose 
qualifications, approach, and pricing best meet the City's needs. 
 
 

 

1. Project Background 

The City of SeaTac provides a full range of municipal services including public safety, public works, parks 
and recreation, community development, and general government services. 
The City seeks a financial forecast that: 
 

 Projects revenues, expenditures, reserves, and fund balances over a minimum of a ten-
year planning horizon. 

 Identifies structural budget imbalances. 
 Evaluates major cost drivers. 
 Models various economic and policy scenarios. 
 Provides decision-makers with practical tools for ongoing financial planning. 

 
 

2. Project Objectives 

The selected consultant will assist the City in: 
 Developing a comprehensive long-range financial forecast for the General Fund. 
 Evaluating current revenue trends and expenditure assumptions. 
 Assessing the City’s long-term fiscal sustainability. 
 Identifying financial risks and opportunities. 
 Establishing key economic indicators. 
 Developing financial scenarios for varying economic conditions. 
 Delivering an easy-to-update forecasting model that City staff can maintain and provide training for 

City staff on maintaining and updating the forecasting model after project completion. 
 
 
 
 



3. Scope of Services 

The consultant should provide services including, but not limited to, the following tasks. 
 

Task 1 – Project Initiation 
 Conduct kickoff meeting. 
 Review project goals. 
 Establish project assumptions framework (economic, demographic, inflation, and policy 

assumptions). 
 Develop work plan and schedule. 
 Identify required City data. 

 

Task 2 – Financial Assessment 
Review and analyze, at a minimum, the following in addition to any other commercially reasonable 
information and data sources: 

 Biennial budgets 
 Annual Financial Statements 
 Revenue trends 
 Expenditure trends 
 Labor agreements 
 Capital Improvement Plan 
 Debt obligations 
 Reserve policies 
 Existing financial policies 
 Projected growth of SEA International Airport using publicly available information 

 

Task 3 – Revenue Forecast 
Develop projections for major revenues, including as applicable: 

 Property tax 
• 0% increase per year 
• 1% per year 
• Imposition of any allowable banked capacity 

 Sales tax 
 Business license Fees 
 Development-related revenues 
 Intergovernmental revenues 
 Charges for services 
 Franchise fees 
 Investment earnings 
 Utility tax implementation scenario 
 Consent to annexation by Puget Sound Regional Fire Authority hypothetical scenario 

 
Clearly document forecasting assumptions and methodologies. 



 

Task 4 – Expenditure Forecast 
Project expenditures including: 

 Personnel costs assuming no net-new FTE’s 
 Cost containment through allocation or recovery of eligible General Fund costs to restricted funds 
 Health insurance 
 Retirement contributions 
 Liability for earned vacation accruals 
 Inflation 
 Operating expenses 
 Contracted services 
 Debt service 
 Capital replacement funding  

 
Include assumptions regarding: 
 Wage growth 
 Inflation 
 Pension costs 
 Benefit costs 

 

Task 5 – Financial Modeling 

Develop a dynamic financial forecasting model that: 
 Projects at least ten fiscal years. 
 Allows City staff to modify assumptions. 
 Includes scenario analysis. 
 Produces graphical outputs. 
 Documents all formulas and assumptions.  

 
Preferred software is Microsoft Excel. 

 

Task 6 – Scenario Analysis 

Develop multiple forecasting scenarios such as: 
 Baseline forecast 
 Optimistic growth 
 Economic recession 
 Inflationary environment 
 Implementation of new revenue tools identified above 
 Revenue reduction scenarios 

 

Task 7 – Final Report 

Prepare a report including: 
 Executive Summary 



 Financial condition assessment 
 Key assumptions 
 Forecast methodology 
 Revenue projections 
 Expenditure projections 
 Fund balance projections 
 Risks and opportunities 
 Recommendations 

 

Task 8 – Presentations 

Provide: 
 One staff workshop 
 One City Council presentation 
 Electronic presentation materials 

 
 

4. Deliverables 
The consultant shall provide: 

 Project work plan, including scope, schedule, and budget 
 Data request 
 Draft financial forecast model 
 Draft report 
 Final report 
 Final Excel forecasting model with documented assumptions and data sources 
 Council presentation materials in PowerPoint including editable source files and supporting data 

visual/graphics for use in briefing materials 
 Training materials and user guide for model maintenance and updates 
 Executive Summary of final report written in plain language, accessible to non-financial audiences 

and highlights key findings 
 
 

5. City Responsibilities 

The City will provide available: 
 Annual budgets 
 Annual Financial Reports 
 Financial policies 
 Revenue history 
 Payroll information 
 Benefit information 
 Debt schedules 
 Capital Improvement Plan 
 Labor agreements 
 Other requested financial information 



 
 

6. Consultant Qualifications 
Consultants should demonstrate experience in: 

 Municipal financial forecasting 
 Local government finance 
 Budget development 
 Financial modeling 
 Government accounting 
 Public sector strategic financial planning  

 
Experience with Washington State cities is preferred. 

 
 

7. Quote Requirements 
Interested firms should submit: 
 
Firm Information 

 Company name 
 Contact information 
 Years of experience for each person who will work on this project 
 Office location 

 
Project Understanding 
A brief discussion of: 

 Understanding of the project 
 Proposed approach 
 Key considerations 

 
Project Team 
Include: 

 Project Manager 
 Key staff 
 Relevant experience 

 
Relevant Experience 
Provide descriptions of at least three similar municipal forecasting projects completed over the last 5 
years. 
Include: 

 Client 
 Project description 
 Project value 
 Reference contact 



 
Project Schedule 
Provide an estimated timeline including: 

 Kickoff 
 Draft report 
 Final report 
 Presentations 

 
Fee Proposal 
Provide: 

 Lump sum fee 
 Hourly rates 
 Estimated hours by task 
 Optional additional services  

(The City anticipates that additional revenue or policy scenarios may be identified after contract 
execution. Consultants should provide hourly rates that may be used to evaluate additional City-
requested scenarios beyond the base scope.) 

 
 

8. Evaluation Criteria 

Quotes will be evaluated using the following criteria: 
 
Criteria Weight 

Relevant municipal experience 30% 

Project approach 25% 

Qualifications of project team 20% 

Cost 20% 

 
 
9. Tentative Schedule 
Milestone Date 

RFQ Issued July 7, 2026 

Quotes Due July 15, 2026 



Consultant Selection July 17, 2026 

Contract Award July 24, 2026 

Project Kickoff July 28, 2026 

Draft Forecast September 16, 2026 

Final Report September 30, 2026 

Staff Training Completed December 31, 2026 

10. Submission Instructions
Quotes shall be submitted electronically in PDF format to: 
Gwen Pilo, Finance Director 
City of SeaTac Email:  gpilo@seatacwa.gov 
Deadline: July 15, 2026 4:00 PST 

Late submissions will not be considered. 

11. General Terms
The City reserves the right to: 

Reject any or all quotes. 
Request clarification or additional information. 
Negotiate scope and fees. 
Cancel this solicitation at any time. 
Award the contract in the City’s best interest. 

The selected consultant will be required to execute the City's standard Professional Services 
Agreement attached for reference in draft form as Attachment A. Any consultant having significant 
reservation concerning the use of this Agreement should not apply. 
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CONSULTANT CONTRACT 

BETWEEN THE CITY OF SEATAC AND _____ 

THIS AGREEMENT is made and entered into on this _____ day of ________, 20___ by 

and between the CITY OF SEATAC, a municipal corporation of the State of Washington, 

hereinafter referred to as “City”, and ______________________________, hereinafter referred to 

as the “Consultant,” and hereinafter referred to collectively as the “Parties.”  The City hereby 

agrees to retain the Consultant, as an independent contractor, and the Consultant hereby agrees to 

serve the City pursuant to this Agreement. 

1. Scope of Services.

The Consultant agrees to perform in a good and professional manner the tasks described

on Exhibit “A” attached hereto and incorporated herein by this reference. (The tasks

described on Exhibit “A” shall be individually referred to as a “task,” and collectively

referred to as the “services.”) The Consultant shall perform the services as an independent

contractor and shall not be deemed, by virtue of this Agreement and the performance

thereof, to have entered into any partnership, joint venture, employment or other

relationship with the City.

2. Additional Services.

From time-to-time hereafter, the Parties hereto may agree to the performance (by the

Consultant) of additional services with respect to related work or projects.  Any such

agreements shall be set forth in writing and shall be executed by the Parties prior to the

Consultant’s performance of the services, except as may be provided to the contrary in

Section 3 of this Agreement. Upon proper completion and execution of an amendment

(Consultant Contract Amendment), such amendment shall be incorporated into this

Contract and shall have the same force and effect as if the terms of such amendment were

a part of this Contract as originally executed. The performance of services pursuant to an

written amendment shall be subject to the terms and conditions of this Contract except

where the amendment provides to the contrary, in which case the terms and conditions of

any such written amendment shall control. In all other respects, any amendment shall

supplement and be construed in accordance with the terms and conditions of this

Agreement.

3. Consultant’s Representations.

The Consultant hereby represents and warrants that it has all necessary licenses and

certifications to perform the services provided for herein and is qualified to perform such

services.

4. City’s Responsibilities.

The City shall do the following in a timely manner so as not to delay the services of the

Consultant:

A. Designate in writing a person to act as the City’s representative with respect to the

services. The City’s designee shall have complete authority to transmit instructions,

receive information, interpret and define the City’s policies and decisions with

Attachment A
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respect to the services. 

B. Furnish the Consultant with all information, criteria, objectives, schedules and 

standards for the project and the services provided for herein. 

C. Arrange for access to the property or facilities as required for the Consultant to 

perform the services provided for herein. 

D. Examine and evaluate all studies, reports, memoranda, plans, sketches, and other 

documents prepared by the Consultant and render decisions regarding such 

documents in a timely manner to prevent delay of performance of the services. 

 

5. Acceptable Standards. 

The Consultant shall be responsible to provide, in connection with the services 

contemplated in this Agreement, work product and services of a quality and professional 

standard acceptable to the City. 

 

6. Compensation. 

As compensation for the Consultant’s performance of the services provided for herein, the 

City shall pay the Consultant the fees and costs specified on Exhibit “B” attached hereto 

and incorporated herein by this reference, or as specified in an addendum.  The Consultant 

shall submit to the City an invoice or statement of time spent on tasks included in the scope 

of work provided herein, and the City shall process the invoice or statement in the next 

billing/claim cycle following receipt of the invoice or statement and shall remit payment 

to the Consultant thereafter in the normal course, subject to any conditions or provisions in 

this Agreement or addendum. 

 

7. Time for Performance and Term of Contract. 

The Consultant shall perform the services provided for herein in accordance with the 

direction and schedule provided on Exhibit “C” attached hereto and incorporated herein by 

this reference, unless otherwise agreed to in writing by the Parties.  The Term of this 

Agreement shall commence on the date hereof, or, on the _____ day of __________, 

20___, and shall terminate upon completion of the performance of the scope of work 

provided herein, according to the schedule provided on Exhibit “C”, unless otherwise 

agreed to in writing by the Parties. 

 

8. Ownership and Use of Documents. 

All documents, reports, memoranda, diagrams, sketches, plans, surveys, design 

calculations, working drawings and any other materials created or otherwise prepared by 

the Consultant as part of its performance of this Agreement (“Work Product”) shall be 

owned by and become the property of the City, and may be used by the City for any purpose 

beneficial to the City. 

 

9. Records Inspection and Audit. 

All compensation payments shall be subject to the adjustments for any amounts found upon 

audit or otherwise to have been improperly invoiced, and all records and books of accounts 

pertaining to any work performed under this Agreement shall be subject to inspection and 

audit by the City for a period of up to three (3) years from the final payment for work 

performed under this Agreement. 
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10. Public Records. 

The Consultant acknowledges that the City is a public agency subject to the Public Records 

Act codified in Chapter 42.56 of the Revised Code of Washington and documents, notes, 

emails, and other records prepared or gathered by the Consultant in its performance of this 

Agreement may be subject to public review and disclosure, even if those records are not 

produced to or possessed by the City of SeaTac.  Consultant agrees to cooperate fully in 

satisfying the City’s duties and obligations under the Public Records Act. 

 

11. Continuation of Performance. 

In the event that any dispute or conflict arises between the Parties while this Agreement is 

in effect, the Consultant agrees that, notwithstanding such dispute or conflict, the 

Consultant shall continue to make a good faith effort to cooperate and continue work 

toward successful completion of assigned duties and responsibilities. 

 

12. Administration of Contract. 

This Agreement shall be administered by ____________________, on behalf of the 

Consultant, and by the City Manager, or designee, on behalf of the City.  Any written 

notices required by the terms of this Agreement shall be served on or mailed to the 

following addresses: 

 

CITY OF SEATAC: 

 

City of SeaTac 

Attn.: _____ 

4800 S. 188th Street 

SeaTac, WA 98198 

Telephone: (206) 973-4800 

Email: _____ 

 

CONSULTANT: 

 

Consultant 

Attn.: _____ 

_____ 

_____ 

Telephone: _____ 

Email: _____ 

 

 

13. Venue and Dispute Resolution: 

This Contract shall be construed in accordance with the laws of the State of Washington.  

It is agreed that King County, Washington shall be the venue for any arbitration or lawsuit 

arising out of this Contract. 

 

14. Notices. 

All notices or communications permitted or required to be given under this Agreement 

shall be in writing and shall be deemed to have been duly given if delivered in person or 

deposited in the United States mail, postage prepaid, for mailing by certified mail, return 

receipt requested, and addressed, if to a party of this Agreement, to the address for the party 

set forth above, or if to a person not a party to this Agreement, to the address designated 

by a party to this Agreement in the foregoing manner. 

 

Any party may change its address by giving notice in writing, stating its new address, to 

any other party, all pursuant to the procedure set forth in this Section of the Agreement. 
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15. Indemnification. 

The Consultant shall indemnify, defend and hold harmless the City and its elected and 

appointed officers, officials, employees, volunteers and agents, or any of them from any 

and all claims, actions, suits, liability, loss, costs, expenses, and damages of any nature 

whatsoever, by any reason of, or arising out of the negligent acts or omissions of the 

Consultant, its officers, employees, agents, or any of them relating to or arising out of the 

performance of this Agreement.  If a final judgment is rendered against the City, its elected 

and appointed officers, officials, employees, volunteers, agents and/or any of them, or 

jointly against the City and the Consultant and their respective officers, employees, agents, 

or any of them, the Consultant shall satisfy the same to the extent that such judgment was 

due to the Consultant’s negligent acts or omissions. 

 

16. Insurance. 

The Consultant shall be responsible for maintaining, during the term of this Agreement, 

and, at its sole cost and expense, the types of insurance coverages and in the amounts 

described below.  The Consultant shall furnish evidence, satisfactory to the City, of all 

such policies.  During the term hereof, the Contractor shall take out and maintain in full 

force and effect the following insurance policies: 

 

The minimum insurance types and limits are as follows: 

 

COMMERCIAL GENERAL LIABILITY-Comprehensive Form 

$1,000,000 per occurrence liability/$2,000,000 annual aggregate, coverage to 

include Premise and Operations Liability 

Blanket Contractual 

OCP for Subcontractors Liability 

Product and Completed Operations Liability 

Stop Gap Liability - $1,000,000/$1,000,000/$1,000,000 

 

AUTOMOBILE LIABILITY 

$1,000,000 per accident bodily injury and property damage liability, including 

any owned, hired or non-owned automobile 

 

ERRORS AND OMISSIONS 

$1,000,000 per occurrence liability 

 

PROFESSIONAL LIABILITY, ERRORS & OMISSIONS 

$1,000,000 per occurrence, and in the aggregate 

 

WORKER’S COMPENSATION 

Employees of Consultant and subcontractors are to be insured under 

Washington State Industrial Insurance. 
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The above policy limits may be obtained through the use of excess liability (umbrella) 

insurance.  Consultant must obtain a Certificate of Insurance that complies with the 

requirements above, which must be approved by the City’s Risk Management division. 

 

Failure of the Contractor to fully comply with the requirements regarding insurance will 

be considered a material breach of contract and shall be cause for immediate termination 

of this Agreement. 

 

17. Assignment. 

Neither party to this Agreement shall assign any right or obligation hereunder, in whole, 

or, in part, without the prior written consent of the other party hereto.  No assignment or 

transfer of any interest under this Agreement shall be deemed to release the assignor from 

any liability or obligation under this Agreement, or to cause any such liability or obligation 

to be reduced to a secondary liability or obligation. 

 

18. Amendment, Modification or Waiver. 

No amendment, modification or waiver of any condition, provision or term of this 

Agreement shall be valid, or, of any effect, unless made in writing, signed by the party or 

Parties to be bound, or such party’s or Parties’ duly authorized representative(s) and 

specifying with particularity the nature and extent of such amendment, modification or 

waiver.  Any waiver by any party of any default of the other party shall not affect or impair 

any right arising from any subsequent default. 

 

Nothing herein shall limit the remedies or rights of the Parties hereto under and pursuant 

to this Agreement. 

 

19. Termination and Suspension. 

Either party may terminate this Agreement upon written notice to the other party if the 

other party fails substantially to perform in accordance with the terms of this Agreement 

through no fault of the party terminating the Agreement. 

 

The City may terminate this Agreement not less than seven (7) days written notice to the 

Consultant, if the services provided for herein are no longer needed from the Consultant, 

and/or if the legislative body of the City does not appropriate funds in the City budget to 

pay for such services. 

 

If this Agreement is terminated through no fault of the Consultant, the Consultant shall be 

compensated for services performed prior to termination in accordance with the rate of 

compensation provided in Exhibit “B” hereof. 

 

20. Parties in Interest. 

This Agreement shall be binding upon, and the benefits and obligations provided for herein 

shall inure to and bind, the Parties hereto and their respective successors and assigns, 

provided that this Section shall not be deemed to permit any transfer or assignment 

otherwise prohibited by this Agreement.  This Agreement is for the exclusive benefit of 

the Parties hereto and it does not create a contractual relationship with or exist for the 
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benefit of any third-party, including contractors, subcontractors and their sureties. 

 

21. Costs to Prevailing Party. 

In the event of such litigation or other legal action, to enforce any rights, responsibilities 

or obligations under this Agreement, the prevailing Parties shall be entitled to receive its 

reasonable attorneys’ fees and costs. 

 

22. Applicable Law. 

This Agreement and the rights of the Parties hereunder shall be governed by the interpreted 

in accordance with the laws of the State of Washington and venue for any action hereunder 

shall be in the county in Washington State in which the property or project is located, and, 

if not site specific, then in King County, Washington; provided, however, that it is agreed 

and understood that any applicable statute of limitation shall commence no later than the 

substantial completion of the services by the Consultant. 

 

23. Captions, Headings and Titles. 

All captions, headings or titles in the paragraphs or sections of this Agreement are inserted 

for convenience of reference only and shall not constitute a part of this Agreement or act 

as a limitation of the scope of the particular paragraphs or sections to which they apply.  

As used herein, where appropriate, the singular shall include the plural and vice versa and 

masculine, feminine and neutral expressions shall be interchangeable.  Interpretation or 

construction of this Agreement shall not be affected by any determination as to who is the 

drafter of this Agreement, this Agreement having been drafted by mutual agreement of the 

Parties. 

 

24. Severable Provisions. 

Each provision of this Agreement is intended to be severable.  If any provision hereof is 

deemed illegal or invalid for any reason whatsoever, such illegality or invalidity shall not 

affect the validity of the remainder of this Agreement. 

 

25. Entire Contract. 

This Agreement contains the entire understanding of the Parties hereto with respect to the 

transactions contemplated hereby and supersedes all prior agreements and understandings 

between the Parties with respect to such subject matter. 

 

26. Counterparts. 

This Contract may be executed in multiple counterparts, each of which shall be one and 

the same Contract and shall become effective when one or more counterparts have been 

signed by each of the Parties and delivered to the other party. 
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IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be executed 

effective the day and year first set forth above. 

 

CITY OF SEATAC: 

 

 

 

By:    

Printed Name:      

Its:    City Manager  

Date:    

 

_______________ 

Department Head Initials 

 

 

CONTRACTOR: 

 

 

 

By:    

Printed Name:    

Its:    

Date:    

 

APPROVED AS TO FORM: 

 

 

 

By:    

Printed Name:      

Its:      

 

APPROVED AS TO FORM: 

 

 

 

By:    

Printed Name:    

Its:    
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Exhibit A 

Scope of Services 
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Exhibit B 

Compensation: Consultant’s Fees and Costs 
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Exhibit C 

Schedule: Time for Performance and Term of Contract 
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