
 
Administration and Finance Committee  
 
 

Agenda 
*Corrected* 

 
July 2, 2026 

4:00 PM 
*Hybrid Meeting* 

 
A quorum of the City Council may be present. 

This meeting will be conducted in a hybrid format with in-person in Council Chambers at City Hall and 
remote options for public participation. The meeting will be broadcast on SeaTV Government Access 
Comcast Channel 21 and live streamed on the City’s website https://seatacwa.gov/seatvlive and 
click play. 

Committee Members:   
Councilmember Joe Vinson, Chair 
Councilmember Caitlin Konya 
Councilmember Bedria Abdullahi 
 
 
Note: A quorum of the Council may be present (4 or more). 
 
Staff Coordinator: Gwen Pilo, Finance Director 
 
ITEM TOPIC PROCESS WHO TIME 

1.  Call to Order  Chair  

2.  PUBLIC COMMENTS (any topic): The committee will hear 
in-person public comments and provide remote oral and 
written public comment opportunities. All comments shall be 
respectful in tone and content. Signing up for in-person and 
remote comments or providing written comments must be 
completed by 2:00 PM on the day of the meeting. Any 
requests to speak or provide written public comments that 
are not submitted following the instructions provided or by 
the deadline will not be included as part of the record. 

• Instructions for registering to provide oral public 
comments are located at the following 
link: Registration for Oral Public Comments – Council 
Committees and Citizen Advisory Committees 

• Submit email/text public comments 
to Afpubliccomment@seatacwa.gov. The comment 
will be mentioned by name and subject and then 
placed in the committee handout packet posted to 
the website. Public comments submitted to an email 
address other than the provided address or after the 
deadline, will not be included as part of the record. 

Chair 4:01 - 
4:11 PM 
(10min) 

https://cloud.castus.tv/vod/seatac?page=HOME
https://www.seatacwa.gov/government/city-council/council-meeting-information/registration-for-public-comments-council-committees-and-citizen-advisory-committees
https://www.seatacwa.gov/government/city-council/council-meeting-information/registration-for-public-comments-council-committees-and-citizen-advisory-committees
mailto:AFpubliccomment@seatacwa.gov


3.  Review of the 6/04/2026 
Minutes 

Recommendation for 
Committee Approval 

Gwen Pilo, 
Finance Director 

4:12 – 
4:15 PM 
(3 min) 

4.  2025 Market Salary Survey 
for Non-represented 
employees 

Recommendation for 
Committee Approval 

Lee Lofton, 
Human Resources 
Director 

4:16 – 
4:31 PM 
(15 min) 

5.  Public Safety Sales Tax: In 
accordance with Council 
direction provided at the 
special Council meeting on 
6/18, develop ballot and 
ordinance language for the 
public safety sales tax. 

Discussion/Recommendation 
for Approval as Action Item 
 

Cindy Corsilles, 
City Attorney 
Deanna Gregory, 
Pacifica Law 
Group 

4:32 – 
6:32 PM 
(2 hours) 

6.  Staff Updates  
1) May Investment 

Report 
2) City Manager 

Updates 

Presentation Only Gwen Pilo, 
Finance Director 
and Jonathan 
Young, City 
Manager 

6:33 - 
6:43 PM 
(10 min) 

7.  CRF Reviews Presentation Only Gwen Pilo, 
Finance Director 

As Time 
Permits 

 2026-05 Youth Emerging Leaders Fellowship Pilot  
2026-06 Advisory Committees, Commissions and Boards Review (including 2026-
04 - Arts, Culture & Library Advisory Committee (ACLAC) Activation)  
2026-07 Centralized Contract Management System Options 

8.  Adjourn     
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MEMORANDUM 

 

 

To: Administration and Finance Committee 

Through: Jonathan Young, City Manager 

From: Lee Lofton, Human Resources Director 

CC: Gwen Pilo, Finance Director 

Date: July 2, 2026 

Re: Market Study Adjustments 

______________________________________________________________________________   

Overview 
As part of the City’s ongoing commitment to maintaining a competitive and equitable 
compensation structure, Human Resources has completed its review of the 2025 market 
study findings. This review identified several classifications whose current salary ranges fall 
below the applicable labor market benchmarks. 

Based on these findings, proposed adjustments to the salary table are recommended for 
classifications that are currently positioned below market. These adjustments are intended 
to support recruitment and retention efforts while ensuring internal alignment and fiscal 
responsibility. 

Salary Table Adjustments 
The following classifications are recommended for salary range adjustments due to being 
below market when compared to benchmark data from comparable jurisdictions: 

 
Classification 

Current 
Range 

Below 
Range 

Proposed 
Range 

Planning Manager  66 - 5.1%   68 
Court Administrator  69 -17.4%  76 
Human Resource Business Partner 58 -3.2% 59 
City Clerk 62 -2.5% 63 
Maintenance Operations Manager 69 -1.4% 70 

Adjustments will be made to the applicable salary ranges on the City’s salary table upon 
committee ratification. No changes are proposed for classifications currently aligned with 
or above market. 
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Implementation 
Upon ratification by the Administration & Finance Committee, the approved salary table 
adjustments and reclassifications will be implemented retroactively to January 1, 2026. 
Affected employees will receive individual notice prior to implementation. 

Fiscal Impact 
The fiscal impact of the proposed adjustments has been reviewed by Finance and the 
estimate cost of these adjustments for 2026 is $64,072.  The City is anticipating that 2026 
personnel costs will come in under budget over all Funds, therefore this cost can be 
absorbed by these savings. As a result, no budget amendment is needed for the 
recommended adjustments. 

Recommendation 
Human Resources recommends that the Administration & Finance Committee review and 
ratify the proposed salary table adjustments. 

Approval: 

At its July 2, 2026, meeting, the Administration & Finance Committee ratified the proposed 
reclassification and compensation as recommended above. 

Ratified: 

_______________________________ 

Council Member Joe Vinson, Chair 



City of SeaTac 
Administration & Finance Committee Meeting

July 2, 2026

An Overview of Fire Services provided by Puget Sound Fire
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Puget Sound Fire
Organization History

2010 – City of Kent & City of Covington – Merger/Annexation/RFA

2011 – City of SeaTac – Contract for Fire Prevention & Public Education

2014 – City of SeaTac - Contract for all Fire Services

2018 – City of Maple Valley - Contract for Service (Voting on Annexation 2026)

2023 – City of Tukwila – Contract for Service (Annexed in 2024) 

2026 – City of Maple Valley and City of Black Diamond vote on Annexation
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Two-Part Funding Model
+ Contracts for Service

1. Fire Benefit Charge (FBC) – Fee

• Correlates Fee to Risk

• Not Based on Assessed Property Value

Does Not Apply to:

• Open Land, Vacant, Undeveloped Property

2. Fire District Levy

• $1 per $1,000. 

Rate erodes with inflation

Can be restored by the Voters.
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City of SeaTac 
Stations & Units

Fire Station 45

Battalion 345

Engine 345

Fire Station 46

Engine 347   Brush 346

CARES 346 Ladder 346
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PSF Provides for SeaTac
Response

• Fire

• Medical

• CARES

• Community Relations

• Education

• Emergency Management

• Communications

• Training

• Health & Safety

Business

• Finance

• IT

• SPA

• GIS

• Accreditation

• Data Service 

• IT

• Fire Prevention

• Fire Marshal

• Plan Review

• Fire Investigation

• Code Enforcement

Administration

• Fire Chief

• Human Resources

• Recruiting

• Government Relations
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Population

Jurisdiction Population

City of SeaTac 32,990

City of Covington 22,160

City of Tukwila 22,960

City of Maple Valley 29,340

City of Kent 140,100

Puget Sound Fire 247,550
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Data Example
City of SeaTac Puget Sound Fire

2023 Calls for Service 3,665 45,008

2024 Calls for Service 6,019 47,816

2025 Calls for Service 5,670 44,439

Fire/Explosions 200 1,809

EMS/Rescue 3,960 30,338

Hazardous Condition 58 724

Service Call 269 2,900

Good Intent 401 3,945

False Alarm 536 3,130

Weather 1 6

Special 225 1,236

Other 20 0
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Incident v. Response
House Fire = 1 Incident / 8 Responses

Battalion 345 = 1 Response

Battalion 352 = 1 Response

E345 = 1 Response

L346 = 1 Response

E347 = 1 Response

E377 = 1 Response

E354 = 1 Response

A374 = 1 Response 

* M4, MSO, Rehab, Safety, PIO, FM307
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Incidents per Resident (IPR)

Jurisdiction IPR

City of SeaTac 6

City of Covington 9

City of Tukwila 4

City of Maple Valley 13

City of Kent 7

Puget Sound Fire 7

Low IPR = 9

High IPR = 16

The Higher the 
Number, the less 
Calls for Service
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SeaTac is Above Average

PSF Average 
Incidents per 
Resident is 7

Contract for 
Services cost of 
$15.4M

Population 32,990

Incidents 5,670

Incidents per Resident 6

Expected Incidents 4,713

Delta 957

Cost per Incident $2,716

Cost of Excess Incidents $2.6M

City of SeaTac



11

Worker Flow

How many SeaTac residents 
Work in SeaTac?

How many SeaTac residents 
Work outside of SeaTac 
(Leave to Work)?

How many workers Travel into 
SeaTac for Work?
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SeaTac & Covington
Worker Flow

Source: https://onthemap.ces.census.gov/

SeaTac 
Inflow of 
29,308

Covington 
Outflow of 
29,308
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SeaTac & Tukwila
Worker Flow

SeaTac 
Inflow of 
29,308

Tukwila 
Inflow of 
34,278

Source: https://onthemap.ces.census.gov/
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SeaTac & Maple Valley
Worker Flow

SeaTac 
Inflow of 
29,308

Maple 
Valley 
Outflow 
of 8,396

Source: https://onthemap.ces.census.gov/
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SeaTac and Kent
Worker Flow

Source: https://onthemap.ces.census.gov/

SeaTac Inflow 
of 29,308

Kent 
Inflow of 
14,962



Questions & Comments
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