Special Public Safety and Justice
Virtual
Council Committee Meeting Minutes

Thursday, February 5, 2026
6:00 PM
Council Chambers Virtual

Members: Present: Excused: Unexcused: Commence: 6:00PM
Adjourn: 7:46PM

Joe Vinson, Chair X

Caitlin Konya X

Peter Kwon X

Staff Coordinator: Acting Chief Michael Smith
Other Staff Present: Jonathan Young, Cindy Corsilles, Gwen Pilo

1. Call to Order
Chair Joe Vinson called the meeting to order at 6:00PM

2. Public Comment There were no public comments.

3. Review of 1/8/26 Minutes X Approved

The 1/8/26 meeting minutes were approved as written.

4. Recommendations to City X_Discussion

Manager Young on desired traits
and attributes of City Police Chief, | City Manager Jonathan Young discussed the previous and current model of

KCSO Agreement Overview Interlocal Agreement with KCSO and the levels of service it includes. With the
dedicated City services model, the contract is for SeaTac dedicated Deputies
and Chief, City funded staffing levels, and City department operations. Having
personnel with dedicated assignments to SeaTac allows for City initiated
projects for emphasis patrols and operations such as community policy and
human trafficking, mutual aid assistance with other agencies, and most
importantly, dedicated Sergeants for supervision. Having dedicated Deputies
allows them to build trust and relationships within the community.

With the shared Regional Policing model, there is a shared deployment of
resources and deputies with no one assigned specifically to SeaTac. They are
deployed first in the regional primary service. Supervision is shared regionally
to include Unincorporated King County and Vashion, oftentimes leaving SeaTac
with no dedicated Sergeant providing much less oversight and lack of
supervision.




KCSO ILA Budget & Contract Mechanics: Police Services budget is $20M which
is the high-level overview of Police expenses. Staffing tables: 4 City FTE includes
2 Parking Enforcement Officers, 1 Mental Health Co-Responder, and 1
administrative staff. There are 50 sworn deputies authorized with 42 filled and
8 vacancies. Contract costs are billed and reconciled. Authority: City Council has
authority of the total contract cost, high-level staffing tables, budget line items,
and amendments or service changes requiring Council approval. KCSO has
operational authority, which covers shift assignments, tactical deployments,
use of specialty units, and day-to-day prioritization with the approved service
level.

Discussion / Questions followed: Alignment of City Model to current conditions,
are there contract tools we’'re under-utilizing, what options exist within the
current agreement, and what would a thoughtful review timeline look like.

Committee approved continuing with the current KCSO ILA of the City Model.

X Discussion

Police Chief Recruitment: The key attributes City Council is seeking include
aligning with SeaTac Values, building community trust and connection, Strategic
Leadership / Management skills, and demonstrated excellence within the law
enforcement profession.

Process: Internal posting and screening with KCSO, City staff panel interviews
with City Council representation, City Council and community introductions and
feedback, appointment by City Manager.

Discussion / Questions followed.

Direction to City Manager: proceed with preparation of Chief of Police selection
process.

10. Adjourn

The meeting was adjourned at 7:46PM

Next meeting April 2, 2026, at 6:00PM
Potential topics: TBD




City of SeaTac Police Department Chief of Police Marcus Williams

4800 South 188th Street, SeaTac, WA 98188-8605 | City Hall: 206.973.4900 | Fax: 206.973.4629

To: Public Safety and Justice Committee
From: Marcus Williams, Chief of Police
RE: Request to begin ALPR sharing with local agencies

This request is in response to the council instruction on February 10, 2026, that SeaTac Police
discontinue the sharing of the Flock Automated License Plate Reader (ALPR) data with other
agencies. Flock data was limited to requests for information only requested by King County
Sheriff’s Office employees at that point. PayLock data is not shared with other agencies.

With the passage of Washinton Engrossed Senate Substitute Bill 6002 (ESSB 6002), King County
Sheriff’s Office embarked on a mission to maintain compliance with the new legislation. The city
of SeaTac currently owns and operates two ALPR systems. Flock Safety, for developing
investigative leads in major cases. The second, PayLock, is a system that is utilized by the SeaTac
Parking Enforcement Officers (PEO’s) to monitor and issue citations to vehicles parking in
violation of the city’s parking enforcement zones.

To become compliant with ESSB 6002, SeaTac Police and the King County Sheriff's Office have
completed the following tasks:

e Since the inception of the Flock camera program, KCSO employees have been trained
and audited for system use. SeaTac detective, Alexander Asheim, has developed training
that will be tracked in our internal KCSO iTacit training program.

e Chief Williams invited the State Attorney General’s Office to the most recent King County
Police Chiefs and Sheriff meeting. The Attorney General’s Office shared with regional
Chiefs about upcoming timelines and route to maintaining compliance with ESSB 6002.

e Prior to the passage of ESSB 6002, KCSO developed written policy that precluded the
misuse of the ALPR system. Audits were performed by the owning cities and
discrepancies were dealt with by a warning with subsequent violations resulted in
removing access to the ALPR system. Violations were failure to properly log a case
number and reason for the search.

e SeaTac Criminal Investigations Unit reviewed the city’s sensitive areas and requested the
relocation of three cameras that might be within the definition of the sensitive areas
legislation.

e Chief Williams met with Flock representatives to include inviting them to the King
County Police Chiefs and Sheriff meeting. Flock has advised that SeaTac ALPR data will
not be shared with the Department of Homeland Security, Immigration and Customs
Enforcement agency.

City Council: City Manager Jonathan Young
Mayor Mohamed Egal, Deputy Mayor Iris Guzman City Clerk Kristina Gregg
Senayet Negusse, Jake Simpson, Peter Kwon, James W. Lovell, Joe Vinson



e On June 25%, Chief Williams transmitted two letters to the State Attorney General’s
office, requesting that both ALPR systems, Flock and PayLock be certified as registered
and in compliance with ESSB 6002.

e SeaTac Police continue to audit the use of Flock for compliance. New system features
preclude users from continuing without first logging a case number and reason for
usage.

e Paylock will initially be made compliant by turning the system off when transiting from
the parking enforcement area where no sensitive areas exist.

» SeaTac Police are prohibited from sharing or cooperating with immigration officials by
both local policy and county/state ordinance. The Flock Safety system is limited to
investigating felonies, gross misdemeanors, and stolen vehicles; locate missing persons;
and for parking or traffic-related purposes.

The two SeaTac ALPR systems are now in compliance with ESSB 6002. The SeaTac Police will
continue to engage with the state’s Attorney General as well as the Criminal Justice Training
Commission to follow best practices and assist the Attorney General in developing its model

policy.

Both tools continue to generate success stories and impact the demands placed on the
community by assisting in criminal investigations, locating endangered or missing persons, or
enforcing parking enforcement areas.

The SeaTac Police request the ability to share ALPR system information with other Washington
law enforcement agencies, including our federal partners that are not part of the Department of
Homeland Security, Immigration and Customs Enforcement agency. This will only occur when a
memorandum of understanding is signed where the receiving agency agrees to the terms and
limitations of ESSB 6002.



Washington State

Office of the Attorney

King County Police Chiefs' and Sheriff's
Association
June 11, 2026




ESSB 6002 BRIEFING
AGENDA

« Agency Requirements
« AGO Obligations

- Model Policy Development Timeline

ATG.WA.GOV



Agency Obligations

> Register ALPR System
> If agency uses or intends to use ALPR system, agency must register with
AGO and certify that: (1) system complies with ESSB 6002; (2) agency has
ALPR policy in place; and (3) agency has documented training process.

> Submit ALPR Policies and Reports.
> Starting December 1, 2026, any modification to or repeal of ALPR policies
requires notice to AGO within 60 days
» By December 1, 2027:
> Adopt and submit policies consistent with AGO model policies or
submit statement explaining why its policy departs from model
policies.
> Submit annual reports to the legislature detailing ALPR usage by
December 1 of each year. Report to be posted on agency website.

> Public Awareness
> Prior to or at same time as deployment, agency must promote public
awareness of use of ALPR system.

> Agencies must publish ALPR policies on their websites and submit links to
policies to AGO.

ATG.WA.GOV



AGO Obligations

> Establish ALPR Registration System
» AGO must create forms and process for agencies to register ALPR systems
and policies by September 26, 2026. Coming soon.

> Develop Model Policies
» AGO to develop and publish model policies by July 1, 2027

> Receive Agency Policies and Reports
> Starting December 1, 2026, receive any updated ALPR policies submitted
by agencies.
> Starting December 1, 2027, receive agency policies that conform to model
policies, or statement explaining why its policy departs from model
policies

> Publish Compliance Report
» By December 31, 2027, publish report detailing compliance with agency
reporting requirements and model policies.

> Maintain Directory of ALPR Policies _
» AGO must maintain directory of links to agency ALPR policies. ATG.WA.GOV



Model Policy Development
Tin

se 1: Stake?older outreach/meetings (Q3 2026)
> Law enforcement
» Business groups
» Community groups
» Non-profit advocates

> Phase 2: Draft model policies (Q4 2026)
» Phase 3: Public review and comment on draft model policies (Q1 2027)
» Phase 4: Revise and publish final model policies (Q2 2027)

Submit questions/comments to: ALPR@atg.wa.gov

ATG WA, GOV



Thank you for your time today

Want to reach out to us directly?

AGO Tech Policy Team:
« Yuki Ishizuka, yuki.lshizuka@atg.wa.gov
« Sumayo Hassan, sumayo.hassan@atg.wa.gov
« Cooper Smith, cooper.smith@atg.wa.gov

ATG.WA.GOV
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14.03.000 USE OF AUTOMATIC LICENSE PLATE READER (ALPR)
SYSTEMS

14.03.005
PURPOSE AND SCOPE: 05/26

The purpose of this policy is to establish clear, consistent, and legally compliant standards governing the
use, management, and oversight of Automated License Plate Reader (ALPR) systems and ALPR data by
the King County Sheriffs Office (KCSO). This policy ensures that ALPR technology is used in a manner
that enhances public safety, supports legitimate law enforcement objectives, and protects the privacy and
civil liberties of the public, consistent with the requirements of ESSB 6002 (codified in Title 10 RCW).

This policy applies to all KCSO personnel who operate ALPR systems, access ALPR data, or participate in
the administration, auditing, or oversight of ALPR-related functions. Contract cities that independently
operate ALPR systems for parking-enforcement or other authorized non-KCSO purposes remain
responsible for compliance with statutory requirements applicable to their systems.

14.03.010
DEFINITIONS: 05/26

For purposes of this policy, the following definitions apply:

Automated License Plate Reader (ALPR): A technology that uses cameras and computer algorithms to
automatically capture images of license plates, convert the images into alphanumeric characters, and compare
the resulting data to lawfully authorized databases or hotlists.

ALPR System: The complete set of hardware, software, databases, networks, and administrative controls used
to capture, store, query, analyze, or share ALPR data. This includes fixed, mobile, and portable ALPR units
operated by KCSO or partner contract cities.

ALPR Data: All data collected or generated by an ALPR system, including, but not limited to:

License plate number
Automobile characteristics
Other identifying information

1. Global positioning system coordinates
2. Location

3. Date and time of capture

4, Speed of travel

5. Photograph

6.

7.

8.

ALPR data does not include images or video that do not contain a license plate or are not processed through
ALPR analytics.

ALPR Hit / Alert: A system-generated notification indicating that a captured license plate number matches a
plate number on a lawfully authorized hotlist. A hit is not confirmation of a match and must be verified by a
deputy prior to any enforcement action.

Hotlist: A list of license plate numbers and/or vehicle characteristics associated with specific, legally authorized
investigative purposes, including stolen vehicles, wanted persons (gross misdemeanor or felonies only), missing
or endangered persons, or court-ordered entries. Hotlists may also include data from the following authorized
databases:

1. WSP Criminal Justice Information System (CJIS)
2. Washington Department of Licensing (DOL)
3. FBI Kidnappings and Missing Persons List
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4. National Center for Missing and Exploited Children List
5.  Washington Missing Persons List

Hotlists must be maintained by an authorized agency and meet the requirements of ESSB 6002.

Authorized Use: Any use of ALPR systems or ALPR data that is expressly permitted under ESSB 6002 and
this policy, including specific public safety, criminal investigation, or missing-person-related purposes.

Prohibited Use: Any use of ALPR systems or ALPR data that is expressly forbidden by ESSB 6002 or this
policy, including but not limited to: immigration enforcement, civil enforcement, warrantless surveillance, or any
use not tied to a statutorily authorized purpose.

Retention Period: The maximum length of time ALPR data may be stored before mandatory deletion, as
defined by ESSB 6002 and this policy. Retention periods apply to both KCSO-generated data and data
received from partner agencies.

Access: The ability to view, query, retrieve, analyze, or export ALPR data or system logs. Access is limited to
personnel with a demonstrated need and documented authorization.

Audit Log / Audit Trail: A system-generated record documenting all access, queries, searches, modifications,
or sharing of ALPR data. Audit logs must be maintained in accordance with ESSB 6002 and are subject to
periodic review.

Audit Trail Data: All forms of data collected or generated by an ALPR system that identify how the system is
accessed or used, including who accessed the system, when, and for what purpose.

Vendor: Any third-party company that provides ALPR hardware, software, cloud storage, or system
administration services. Vendors must comply with all statutory requirements, including data security, access
controls, and audit capabilities.

Reasonable Suspicion (RS): A specific, articulable set of facts that would lead a trained law enforcement
officer to believe that criminal activity is occurring, has occurred, or is about to occur. RS is required for certain
ALPR data queries under ESSB 6002.

Contract City ALPR Administrator: A designated representative of a contract city that owns or operates
ALPR systems within its jurisdiction and is responsible for ensuring compliance with this policy and ESSB 6002.

KCSO ALPR Program Administrator: The Sheriff-designated individual responsible for oversight of ALPR
operations, compliance, training, auditing, and coordination with contract cities and vendors.

Vehicle Characteristics: Descriptive attributes of a vehicle including make, model, color, body style, or other
identifying features that may be entered into an ALPR database upon an officer's determination that they are
material to an authorized investigation under this policy.

14.03.015
POLICY: 05/26

It is the policy of the King County Sheriff's Office to use Automated License Plate Reader (ALPR) systems
in strict compliance with ESSB 6002 and all other applicable federal, state, and local laws. ALPR systems
may be used only for authorized law enforcement and public safety purposes, and ALPR data shall be
collected, accessed, retained, shared, and deleted solely as permitted by statute and by the provisions of
this policy.

KCSO will implement appropriate administrative, technical, and supervisory controls to ensure that ALPR
operations protect individual privacy rights, prevent unauthorized access or misuse, and maintain the integrity
and security of ALPR systems and associated data. All personnel with access to ALPR systems or data are
required to adhere to this policy and to complete all training required for safe and lawful operation.



King County Sheriff General Orders Manual __Chapter 14

Contract cities that operate their own ALPR systems independent of KCSO are responsible for ensuring that
their operations comply with ESSB 6002, including statutory requirements for authorized use, data retention,
database updates, and system auditing.

14.03.020
DATA COLLECTION: 05/26

KCSO coliects ALPR data only for authorized law enforcement purposes and in compliance with ESSB 6002.
Data collection must be limited to system-generated information necessary for legitimate public safety
functions and conducted in a manner that protects individual privacy. This section outlines what ALPR data
may be collected, where collection is prohibited, and the limitations placed on ALPR use.
1. Authorized Data Collection:
a. KCSO ALPR systems may collect only the following information:

i License plate images.

ii.  Alphanumeric plate reads.

iii.  Vehicle characteristics

iv. Date and time of capture.

V. GPS coordinates or other system-generated location data.

vi.  Camera or device identifier.
vii. System metadata necessary for auditing, troubleshooting, or validating system
performance.

b. No additional personally identifiable information (PIl) may be collected unless it is
incidentally captured in the background of an ALPR image.

c. Deputies shall not use ALPR systems to intentionally collect images of vehicle occupants,
pedestrians, or non-vehicle related activity.

2. Prohibited Collection Locations:

a. ALPR systems shall not collect data on the premises, immediate surroundings, or access
to or from:

i. Facilities providing protected health care.
ii. Facilities conducting immigration matters.
iii. Elementary and secondary schools.
iv. Places of worship.
V. Courts.
vi. Food banks.
3. Collection Limitations:
a. ALPR data may be collected only through:

I Fixed ALPR cameras.
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ii. Partable ALPR units deployed for authorized public safety purposes.
b. ALPR systems shall not be used for:
i General surveillance.
ii. Monitoring individuals or groups based on protected characteristics.
jii. Civil, code, or administrative enforcement.
iv. Immigration enforcement.
V. Any purpose not expressly authorized under ESSB 6002 or this policy.

4. Verification of ALPR Hits:

a. AllALPR “hits” or alerts must be visually verified by a deputy before any enforcement
action is taken. Deputies must confirm:

i.  The plate characters.

i.  The plate state.
iii. The vehicle make, model, and color (when available).
iv.  The validity and current status of the hotlist entry.

b. A system alert alone does not constitute reasonable suspicion or probable cause.
14.03.025
DATA RETENTION: 05/26
KCSO retains ALPR data only for the time periods permitted by ESSB 6002 and this policy. All ALPR data
must be managed in a manner that minimizes privacy risks, prevents unauthorized retention, and ensures
timely deletion consistent with statutory requirements.

1. Standard Retention Period:
a. ALPR data collected by KCSO shall be retained only for 21 days.

b. Unless otherwise required by law, ALPR data must be automatically deleted at the end of the
statutory retention period.

c. Retention periods apply to:
i. KCSO generated ALPR data.
i.  ALPR data received from contract cities.
iii. ALPR data shared with KCSO by partner agencies.
2. Parking Enforcement Retention:

a. KCSO does not operate or retain ALPR data used for parking enforcement.

b. Contract cities that operate ALPR systems for this purpose, independent of KCSO, are
responsible for ensuring their use complies with ESSB 6002, including the requirement to
delete parking-enforcement ALPR data within 12 hours of final case disposition.

3. Extended Retention for Active Investigations:

a. ALPR data may be retained beyond 21 days only when:

i Retained pursuant to a valid court issued probable cause warrant, subpoena, or
court order; OR
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ii. Retained as evidence of specific unlawful conduct enumerated in Sec. 3(2)(a)
(stolen vehicle, missing/endangered person, felony/gross misdemeanor, or
warrant).

4. Prohibited Retention:
a. ALPR data shall not be retained for:
i. Intelligence gathering unrelated to a specific criminal investigation.
il. Monitoring individuals, groups, or locations without a lawful investigative purpose.
iii. Predictive policing or algorithmic forecasting.
iv. Any purpose prohibited by ESSB 6002 or KCSO policy.
5. Automatic Deletion:

a. The ALPR system must be configured to automatically delete data upon expiration of the
retention period. Manual deletion is permitted only when:

i. Required to correct system errors.
i.  Ordered by the ALPR Program Administrator.
iii. Required by law, court order, or DSA.
b. All deletions must be logged in the system audit trail.
6. Audit and Verification:
a. The ALPR Program Administrator shall conduct periodic audits to verify:
i. Compliance with retention timelines.
ii. Proper functioning of automated deletion processes.
iii. Absence of unauthorized data storage or exports.

b. Audit results shall be documented and made available to the Sheriff, contract city partners,
and oversight entities as required.

14.03.030
ACCESS AND USE: 05/26

Department personnel may access and use ALPR systems and ALPR data only for statutorily authorized law
enforcement purposes and in accordance with the controls, limitations, and verification requirements

established in this policy and ESSB 6002
1. Authorized Access:
a. Access to ALPR systems and ALPR data is limited to personnel who:
i. Have a legitimate, statutorily authorized law enforcement purpose;
ii. Have completed required ALPR training; and

iii. Have been granted system credentials by the ALPR Program Administrator.
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b. All databases and hotlists used by ALPR systems must be checked for available updates
and applied at least once every 24 hours (these updates may occur automatically through
vendor-managed synchronization or through a manual administrative process).

2. Authorized Use:
a. ALPR systems and ALPR data may be used only for the following purposes:

i. Locating stolen vehicles or vehicles associated with felony or gross misdemeanor
crimes.

ii. Locating vehicles associated with missing or endangered persons.

iii. Locating vehicles registered to an individual with an outstanding felony or gross
misdemeanor warrant.

iv.  Locating vehicles related to or involved in a felony or gross misdemeanor.
3. Prohibited Use:
a. ALPR systems and ALPR data shall not be used for:
i Civil enforcement (code or administrative violations).
ii.  Immigration enforcement.
iii. General surveillance or monitoring of individuals, groups, or locations.
iv. Predictive policing or algorithmic forecasting.
V. Personal, political, or non-law enforcement purposes.
vi.  Any use not expressly authorized by ESSB 6002 or this policy.
4. Query Requirements:
a. Personnel must document the purpose of each ALPR query.
Queries must be tied to a CAD or case number when applicable.
i.  All queries are logged and subject to audit.
5. Enforcement Actions:

a. Before taking any enforcement action based on an ALPR alert, deputies must recognize
that an ALPR system match, by itself, does not establish reasonable suspicion to stop a
vehicle.

b. Deputies are required to develop independent reasonable suspicion or immediately verify
the information by visually confirming that the observed license plate matches the plate
displayed in the ALPR alert.

c. Deputies must confirm:

i.  Plate characters and state;

ii. Vehicle description;
iii.  Validity of the hotlist entry.
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14.03.035
DATA SHARING: 05/26

Sharing of ALPR data is strictly limited to the circumstances authorized by ESSB 6002 and this policy. Sharing
must occur only in @ manner that protects privacy, prevents unauthorized dissemination, and ensures full
accountability.
1. Authorized Sharing:
a. ALPR data may only be shared:
i.  Asrequired in a judicial proceeding.
ii.  With other agencies authorized to use an ALPR system under ESSB 6002.
2. Prohibited Sharing:
a. ALPR data shall not be shared with:
i.  Agencies engaged in civil or administrative enforcement;
ii.  Federal immigration authorities;
iii. Private entities, except approved vendors providing system support;
iv. Any entity not authorized to use ALPR systems under ESSB 6002.
b. KCSO shall not sell, lease, rent, or purchase ALPR data or audit trail data.
3. Secondary Dissemination:

a. Partner agencies receiving ALPR data are prohibited from secondary dissemination
under any circumstances.

4. Privately held ALPR data:

a. KCSO may obtain privately held ALPR data only pursuant to a valid, court-issued
probable cause warrant.

b. Voluntary or consent-based sharing of ALPR data by private businesses, homeowners,
or other private parties is not an authorized basis for obtaining privately held ALPR data.

c. Deputies shall not accept, access, or act on privately held ALPR data absent a warrant.

d. Any existing informal arrangements with private parties for voluntary ALPR data sharing
are superseded by this requirement.

5. Documentation:
a. Ali data sharing must be logged, including:
i Requesting agency;
ii. Purpose of the request;
iii. Data provided;
iv.  Authorizing personnel.

6. Public Records Act:

a. ALPR data is exempt from disclosure under the Public Records Act, except for bona fide
research without individually identifiable information.
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14.03.040
AUDIT AND OVERSIGHT: 05/26

KCSO oversees ALPR operations through required audits, documentation, and administrative controls to
ensure lawful use and full compliance with ESSB 6002.

1. Program Oversight:
a. The ALPR Program Administrator is responsible for:

1. Ensuring compliance with ESSB 6002 and this policy.
i, Managing system access.
iii. Coordinating with contract cities and vendors; and
iv. Maintaining documentation, training records, and audit results.

2. Audit Requirements:
a. The ALPR Program Administrator shall conduct periodic audits to ensure:

i Proper use of ALPR systems and data.
ii. Compliance with access controls and query documentation.
iil. Adherence to retention and deletion requirements.
iv.  Accuracy and completeness of audit logs; and
v.  Compliance with vendor obligations.

b. Audits must occur at least annually, with interim reviews as needed.
3. Audit Trail Data Requirements:
a. Audit trail data must include:
i Username/identity of person accessing.
ii. Date/time of access.
iii. Query data elements.

iv. Purpose and offense type.
2 Case number.

vi. Camera location.
vii.  All exports/downloads/sharing.
viii.  Vendor-generated audit data.

b. Audit trail data must be retained for at least two years.

i.  Access and query logs maintained under the recordkeeping requirements of this
policy shall be retained for a minimum of five (5) years.

ii.  Audit trail data documenting system access and use shall be retained for a
minimum of two (2) years

c. Query data elements retained in audit logs may be used only for auditing and may not be
searched or analyzed for investigative purposes.

4. Supervisor Responsibilities:
a. Supervisors shall:
i. Review ALPR use by personnel under their command;

il. Ensure queries are tied to authorized purposes;
ii. Address misuse or policy violations promptly.
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5. Reporting and Corrective Action:

a. Audit findings shall be documented and reported to the Sheriff or designee. Violations
may result in:

i Revocation of ALPR access;
i.  Corrective training,

iii.  Administrative investigation;
iv. Disciplinary action consistent with department palicy.

14.03.040
ANNUAL REPORTING REQUIREMENT: 05/26

KCSO shall maintain transparency in its use of ALPR systems consistent with ESSB 6002, including
making required summaries and audit information available to appropriate oversight bodies and the
public.

By December 1, 2027, and annually thereafter, KCSO shall submit a report on its ALPR practices and

system usage to the appropriate committees of the Legislature, and shall conspicuously post the report
on the KCSO public website. The annual report shall include:

1. The number of matches that resulted in arrest and prosecution.
2. The number of stolen vehicles and stolen license plates recovered through use of the system.
3. The number of preservation requests and disclosure orders received.

4. The number of times ALPR data or audit trail data was shared with or accessed by another
governmental entity, and the identity of each such entity.

5. The number of times ALPR data was shared or accessed pursuant to a judicial warrant.
6. Any changes in policy that affect data collection, retention period, access, or sharing.
7. Results from KCSO's internal audit of its ALPR system; and

8. The total annual number of ALPR reads, hits, matches, and alerts.

14.03.045
ATTORNEY GENERAL REGISTRATION AND POLICY SUBMISSION
REQUIREMENTS: 05/26

KCSO shall ensure that all contract cities comply with the registration, policy submission, and public
transparency requirements established under ESSB 6002.

1. ALPR System Registration and Policy Updates:
a. Within 180 days of the effective date of ESSB 6002 {September 26, 2026), KCSO shall
register all ALPR systems with the Washington Attorney General and certify that all ALPR

use and training meet the requirements of the new law.

b. After December 1, 2026, KCSO shall submit notice and copies of any ALPR policies that
are modified or repealed to the AGO within 60 days following such modification.
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2. Adoption of Model Policies and Reporting Requirements:

a. By December 1, 2027, KCSO shall adopt policies that are consistent with AGO’s model
policies and submit final versions to the AGO.

b. KCSO shall also submit its first annual ALPR report to the Legislature by the same date
and post it on KCSO's public-facing website.

3. Public Awareness Measures:

a. KCSO shall take appropriate steps to promote public awareness of ALPR system use
prior to initial implementation or whenever major policy updates are made.

14.03.050
TRAINING: 05/26

All personnel who operate ALPR systems or access ALPR data must complete training before receiving
system credentials, and that training must be documented and certified as required under ESSB 6002.

1. Training Content - Training shall include, at a minimum:

a. The lawful uses of ALPR systems as defined by ESSB 6002, including locating stolen
vehicles, vehicles associated with missing or endangered persons, and vehicles involved
in felony or gross misdemeanor investigations

b. The prohibited uses of ALPR systems, including any form of tracking protected activities,
conducting immigration enforcement, or engaging in surveillance around sensitive
locations.

2. Training Documentation:

a. Completion of required training shall be documented and retained in accordance with
KCSO training-record requirements. Personnel who fail to complete required training
shall have ALPR access suspended until all training requirements are met.



SOUTH CORRECTIONAL ENTITY

July 2, 2026




FOCUSED FOUNDATION

MISSION

To Provide the Highest Quality Public Safety
Services to Those We Serve.

VISION

Dedicated to creating an environment of public trust and excellence
through all layers of services. Enhancing the field of corrections with

integrity, innovation, and commitment.



Strategic Planning Presentations

Pacifica Law Group

* Path to Membership

BERK Consulting
* Financial Conditions and Market Study




Expenditure Trends

Staff costs (salaries & wages, personnel benefits, and
overtime pay) is the largest expense category,
followed by medical services.

Costs for insurance increased faster than other costs
from 2022 to 2025.

Insurance costs for 2026 were higher than budgeted,

representing a 171% increase from 2025.

Annual Growth in Costs for Selected Expenses

2022-2025 2025-2026

Cost Average Budgeted
Growth Rate* Increase
Staff: Salaries & Wages +12% +5%
Staff: Personnel Benefits +12% +3%
Staff: Overtime +1% +2%
Medical Services +22% +16%
Insurance +34% +120%

Notes: Based on year-of (nominal) dollars.

*Compound Annual Growth Rate calculated as (End Value / Start Value)
~ (1 /(End Year - Start Year)) - 1.

Sources: Bureau of Labor Statistics, 2026; SCORE, 2026; BERK, 2026.

SCORE Operating Fund Expenses in Year-of Dollars, 2012-2025

® Transfers Out
Other Expenses

Utilities, Supplies, Consumables

$50 M $46 M $47 M

$45 M $43 M
SO $36 M l
$35 M 632 M$33 M $34 M

$30 M $27M$30M. . .$31M$30M$30M.
$25 M
$20 M $16M$15M$19M
$15M .
$10 M
$5M I I
$oM

3% 2 D (o] '\, I o)
NSNS N VAT S RN S
U U L L U LR P
Notes: 2012-2025 actuals; 2026 budget amendment #1. Other Expenses includes Professional Services,
Insurance, Maintenance, Intergovernmental, Equipment, and Other Services & Charges. From 2020 to 2022,
SCORE implemented expenditure deductions, including one full-time position changed to part-time,
furloughs, and salary reductions. In 2024, transfers out were made for prefunding bonds and a $2 million

transfer for the capital project to replace SCORE’s cameras.
Sources: SCORE, 2026; BERK, 2026. 4



Revenue Trends

= Member service payments towards operations &
maintenance remained at approximately $14
million each year between 2022 and 2025, while
revenue from contract entities increased from
$13 million in 2022 to $23 million in 2025.

= Bed rates for contract entities increased by 4%
on average each year between 2022 and 2025.

= The proportion of total Operating Fund revenues
from member cities compared to contract entities
has shifted over time.

»  Member city payments have decreased to 33%
of total Operating Fund revenues in 2025,
compared to 57% in 2019.

= Revenues from contract entities have
increased to 53% of total Operating Fund
revenues in 2025, compared to 40% in 2019.

SCORE Operating Fund Revenues in Year-of Dollars, 2012-2025

B Transfers In

Other Revenues

$50 M $47 M
$45 M $44 Mgazm |
$40 M 536 M537 M $37 M - -
$35M $32M b $31 M =
$30 M $27 M$27 M - $ﬁ4 $3':4 iy
$25 M $25 M "
$20 M $19M
o5 I $12M
$10 M

I||| 1l

$OM

F S T S

Notes: 2012-2025 actuals; 2026 budget amendment #1. Other Revenues includes grants,
intergovernmental revenue, charges for services, miscellaneous, and interest earnings.

Sources: SCORE, 2026; BERK, 2026.



Bed Rates Comparison

Bed Rate, SCORE & Comparison Facilities
= |n 2025, SCORE charged a lower

% Difference to

. Jail Facility 2025 Bed Rate SCORE
bed rate than 5 out of 6 comparison
facilities Marysville $107.51 -27.5%
. SCORE $148.28
o Marysville charged a lower rate
Issaquah $150.00 1.2%
than SCORE. , T
Kirkland $166.85 %
= Medical bed rates are lower at Puyallup $185.00 4
SCORE than King County. Kent $204.65 o
A 87.9
. alopse King C 278.60 )
= All other comparison facilities do st 2 ’ %
not prOVide in'house medical and Note: Guaranteed bed rates for all except Kent.
H : H - S : Interlocal ts; BERK, 2026.
pSyCh I atrl C services ’ co ntraCtI ng *gzgzzsonn2glog (IJL,ZS\,/C?;ImI\jZdSina, adjusted to 2025 dollars using CPI-U for

Seattle-Tacoma-Bellevue.

**Non-guaranteed bed rate. Based on 2023 ILA with Federal Way, adjusted to
2025 dollars using CPI-U for Seattle-Tacoma-Bellevue.

***Based on 2022 ILA with Lake Stevens, adjusted to 2025 dollars using CPI-U for
Seattle-Tacoma-Bellevue.

out for these services instead.
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Narcotic Detection Dog

Steps to Procure and Implement

* Research
* Policy Development/Vetting
* Equipment and Set Up
* Labor Agreement
* Canine Handler Selection
* Recruitment
* Interview /Testing
* Canine Academy
* Graduation — July!




Medical Services — New Contract

e Mediko — Correctional Healthcare https://www.medikoinc.com/

e Contract Highlights
" Medical Doctor

= 24 /7 Nursing Care
= Advanced Provider and Specialty Care (MH, ARNP, Dentist)

= Comprehensive MOUD Program
# NCCHC Compliant




UNEXPECTED FATALITY REVIEWS

* SCORE Safety Record

* Multi-Disciplinary Review
* Critical Assessment

* Action Plans

* Report Publications
= https://doh.wa.gov/you-and-your-family /injury-and-violence-
prevention/unexpected-fatality-jail-reviews




Reentry Concert Series

MATT BUTLER * Sponsored by Washington State

| R E C K l_ E S S Reentry Council
SON
* 2 Performances

SCORE ¢ 120 attendees

MONDOAY, TJUNE 8TH
| 2PM ﬂ * 2 Listening Circles
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