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Evaluation Score Sheet for Lodging Tax Applicants SeaTac Hotel Motel Advisory Committee (HMAC) 

Organization Information 

Organization 
Name  

Requested 
Amount 

2026 $       2027  $        2028 $ 
Total $ 

Contact Person  Date of Event  

Ratings 

 Available 
Points 

Points 
Awarded  

Eligibility and Clarity  30  

a. Is the application package complete and turned in prior to the stated deadline? 5  

b. Does the request clearly summarize the purpose of the event/project and what benefits will be provided? 
 

5  

c. Does the project propose an efficient, economical and effective use of the SeaTac Lodging Tax funds for tourism? 5  

d. How well does the event/program meet the SeaTac Tourism Destination Development Plan (TDDP) objectives? How 
well does it support the wider promotion and marketing of SeaTac in order to attract travelers and tourism/? 15  

Growth and Collaboration Potential 
 
 
 
 
 
 

20  

a. Is the event/program financially sustainable? 5  

b. Is this a viable event/program with the potential to grow in attendance and exposure? 5  

c. Are there inter-organizational or community partnerships that demonstrate community collaboration? 
 

5  

d. Does the project fit well into the overall destination offering?  5  

Value Assessment – Evaluating Impact with Funding 50  

a. Does this event/program enhance the visitors’ experience? 10  

b. How great is the potential to attract sponsorships and media exposure (cross marketing opportunities)? 10  

c. Will the project efficiently and effectively increase tourism travel, attract/extend overnight stays, benefit local 
restaurants, stimulate retail sales, and promote visitor intent to return? 

 
 

15  

d. Does the applicant state clearly how they will recognize the support if funded with SeaTac Lodging Tax funds? 
Promotion of SeaTac, sponsorship acknowledgement. 5  

e. Does the applicant, in the scope of work, provide for an adequate method for evaluation of the outcomes of the 
proposed project upon completion? Lodging Tax funds utilization plan? Provides a detailed description of strategy and 
implementation plan, including any unique reasons for the application and how it support the objectives of the TDDP. 

5  

f. Is the percentage of funding requested proportionate compared to overall cost of project? (lodging tax funds should not 
be counted on to fund the entire project) 5  

TOTAL SCORE 100  

Overall Program Components    

a. Is this Tourism Promotion/Marketing? Yes/No  

b. Is this a special event/program designed to attract tourists? Yes/No  

c. Is this for operation or capital expenditure of a tourism promotion agency or tourist related facility owned by a 
municipality or public facilities district? 

 

Yes/No  

d. Supporting the operations of tourism-related facilities owned or operated by nonprofit organizations described under 26 
U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec. 501(c)(6) of the internal revenue code of 1986, as amended? Yes/No  
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e. Does this event/project have synergy with other funded projects/City initiatives? Yes/No  

f. Does this event/project occur in the hotel shoulder season (October – May)? Yes/No  

g. Does the percentage of funds allocated to salaries/staff fall within reasonable budget expectations? Yes/No  

h. Does the organization have an active board of directors? Yes/No  
 
 Recommend for Funding Yes/No  

 

COMMENTS 
COMMENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

HMAC Committee Member / Person Submitting Review 

Name   Date  

Organization    

Contact Info Phone:                                      Email:   
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