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Staff Coordinator: Chief Troy Smithmeyer
Other Staff Present: Jonathan Young, Cindy Corsilles, Evan Maxim, Captain Mike Smith, Detective Pat

Kelly

1. Call to Order

Chair Joe Vinson called the meeting to order at 6:00PM

2. Public Comment

There were no public comments.

3. Review of 11/6//25 Minutes

X Approved

The 11/6/2025 meeting minutes were approved as written.

4. Title 10 Code Compliance
Update

X Presentation

Evan Maxim presented an update on the draft Title 10 Code Compliance
regulations. Evan originally presented the City’s Code Compliance regulations
to the Committee in October, which is currently contained in Chapter 1.15 of
the SMC.

The draft Title 10 code compliance regulations are intended to consolidate the
administrative language into a single location (Title 10), establish a clear
purpose and intent for the code compliance program, establish a standard
approach to all code compliance cases, authorize the City Manager to maintain
an appropriate balance between obtaining compliance and working with the
community, prioritize resolving code violations based upon the expected
impact to the community (safety, health,, welfare and environmental),
distinguish between code violations that are related to commercial and non-
commercial activity, and authorize the use of different tools and methodologies
necessary to ensure compliance.




Evan explained that the amendments are related to the process, not the
standards. The process for business code violations will be a more proactive
approach, while residential code violations are more complaint based. A basic
approach is intended to be collaborative although some situations may require
a more aggressive approach.

The corrective remedies and penalties include civil penalties of fines, business
license suspensions, hold on future permits or denial, suspension and
revocation of permits, and misdemeanor charges.

Discussion regarding the need for consistent applications of processes, and
flexibility in working with the community with the goal of compliance. The
committee asked if they can expect periodic reviews of Title 10, Evan stated
typically happens every 5-10 years. Notice will be given to the community
regarding commercial violations and civil penalties.

Discussion / Questions followed.

Committee approved recommendation for Consent Agenda at next Council
Meeting.

5. FLOCK MOU, SOP and
Direction

X Discussion

Police Chief Smithmeyer presented the SOP and MOU for FLOCK. The SOP
(Standard Operating Procedure) is for the Automated License Plate Reader
(ALPR) technology, which is used by the City to convert data associated with
vehicle license plates for official law enforcement purposes, including
identifying stolen or wanted vehicles, stolen license plates, and missing
persons.

The SOP includes information on data collection and retention, authorized and
restricted use, accountability and safeguards, and access by outside law
enforcement agencies.

Discussion: committee liked that the SOP was very thorough and the
reassurance that data will not be shared with ICE and US Border Patrol. SeaTac
will not participate in the Nationwide or Statewide Lookup function provided
by FLOCK. There will also be a special section added in the King County GOM
regarding FLOCK.

The draft MOU (Memo of Understanding) will be between the City of SeaTac
and other law enforcement agencies (Receiving Party). This will be for a specific
effective date and must be signed before any data sharing occurs. The MOU
includes terms, expiration and renewal, audit and compliance cooperation,
breach and misuse notification, training and authorized user requirements, and
the terms and conditions of ALPR sharing.

Discussion and questions regarding the implementation and moving forward to
adopt, and Public Disclosure Request impacts, which FLOCK is exempt from
PDR’s. Committee wants the SOP to be posted on City website.

Committee approved bringing to Council for Action Item.




6. Public Safety Updates

X Discussion

Police Chief Smithmeyer gave an update on staffing levels. We currently have 8
vacancies and will lose 1 to promotion. KCSO has 88 vacancies. SeaTac is good
about providing training and equipment to staff. The Sheriff went to King
County Council requesting funds for hiring bonuses to increase staffing.

Emphasis Patrols: there was a recent Human Trafficking emphasis which ended
with 7 arrests. There will be several more planned in the months ahead. There
has been no school zone emphasis, Motors Unit covers schools daily, police
presence changes behaviors. There was discussion on if the traffic issues at
schools are caused by the school’s poor design and whether automated traffic
zone cameras would help. Sgt. Treadway is working with the schools on coming
up with solutions.

FIFA: there are no concerns with the teams that will be playing in Seattle. They
are not known for their fans being notorious for causing problems. King County
and City of Seattle will be receiving funds for the event with the County
dispersing funds to SeaTac. There is a Special Task Code to be used for
overtime. Staff went to Las Vegas to watch the F-1 planning, they learned a lot
and feel well prepared for FIFA. Communication is the most significant tool,
Command Post will be at City Hall. A traffic and patrol plan is in place.

Discussion / Questions followed.

7. Community Engagement &
Programs

X Discussion

The CEO and CSO attended 28 community events last quarter. Shop with the
Cop had 32 kids registered but only 13 attended. There were questions as to
why only 13 kids showed up. It could be language barriers, communication, or
transportation. Both the Community Engagement Office and Community Service
Officer are good at going to schools to get kids registered. CSO Contreras can
work on finding out what caused the low attendance.

Mental Health Professional updates: there were 112 contacts with individuals
through the MHP program in the 3™ quarter of 2025, and 25 attempted contacts,
with October being the busiest month. Stats include breakdowns by age group,
gender, contact reason, sources, housing status, location and residency, and
juvenile data. Of the contacts, 71.4% were female and 28.6% male. The highest
stats for age group was 18 contacts for the 26-34 age group and the lowest
count was 3 for 55+ age group. Of the 112 individuals contacted, 71.4% were
residents of SeaTac, 15.2% were non-residents, and 13.4% were unknown. 14
juveniles were contacted, 6 were lost/found/runaways, 5 contacted at home, 3
contacted at school, and 11 of the 14 reside in SeaTac.

Discussion / Questions followed.

8: Major Public Safety Incidents

X Discussion

There were no follow-ups on major public safety incidents. Chair Vinson asked
what was happening with Customs and Immigration, the Chief said we don’t
track and we’re not aware of incidents when they happen. Feds are not required
to notify local law enforcement but may as a courtesy. It was asked if patrol
witnesses anything if they notify Troy. Troy responded that Homeland Security
and FBI conduct activity in the city that has nothing to do with ICE.




9. City Initiatives & Infrastructure

X Discussion

Substation: CEO Bisesto is utilizing the space and showing presence at Polaris
and the Reserve (55+). There is a significant problem of people taking
advantage of the elderly at the Reserve. Detective Pat Kelly discussed the
problem-solving and nuisance abatement project he is working on at the
Reserve. The property management is on board to address criminal activity,
chronic nuisance behavior, unauthorized occupants, victim situations and
mental health concerns. They have a blanket trespass authorization form for
non-residents who engage in criminal activity. Det. Kelly explained the three-
tiered plan. The criminal element, being victimized by family members, and
mental health issues. Patrol will document everything, Human Services will
assist with providing services, the Mobile Crisis Team and MHP will support
those people.

Discussion: there were questions on whether we have tapped into other
agencies such as Lutheran Community Services and is there an Ombudsman to
work with them. This will be a long process to resolve a complex problem,
issues include family caregivers, DV incidents, car theft, prowls, mail theft.
Criminals look for vulnerable residents. The Site Manager is very proactive in
identifying problems. Det. Kelly will also work with Adult Protective Services.

Graffiti Abatement Ordinance — there was no update as staff has been busy with
FIFA and other projects / events. Chair Vinson asked if the committee can get
an update at the next meeting.

Discussion / Questions followed.

10. Adjourn

The meeting was adjourned at 8:13PM

Next meeting April 2, 2026, at 6:00PM

Potential topics: TBD




