
   
CITY OF SEATAC 

REQUEST FOR QUALIFICATIONS 
 Connecting SeaTac’s Community: Improving Travel Safety  

Through Developing a Comprehensive Safety Action Plan and  
Implementing a Vulnerable User Safety (VUS) Demonstration Activity 

City of SeaTac CIP No. ST-834-3 
Federal Award No. 693JJ32640089 

 
Statements of Qualifications Due: Tuesday, January 6, 2026, at 4:00 PM; SeaTac City Hall, 3rd Floor 
Reception Desk, 4800 S. 188th St., SeaTac, WA  98188 
 
NOTICE 
 
The City of SeaTac (City) is requesting Statements of Qualifications (SOQ) to provide consulting, design, 
and engineering services for the following project: 
 
Connecting SeaTac’s Community: Improving Travel Safety Through Developing a Comprehensive Safety 
Action Plan and Implementing a Vulnerable User Safety (VUS) Demonstration Activity 
 
Consultants must be experienced in federalized contract processes, preparation of a Comprehensive 
Safety Action Plan (CSAP), and development/implementation of a demonstration project as detailed in 
the following section. 
 
PROJECT INFORMATION 
 
The City has received $1,660,000 in federal funding through the United States Department of 
Transportation’s Safe Streets for All (SS4A) Grant Program to develop a citywide Comprehensive Safety 
Action Plan (CSAP) and conduct a demonstration project that implements safety-based technology and 
temporary mid-block crossing safety mitigation strategies along International Boulevard (State Route 99) 
at thirteen (13) signalized intersections and two (2) signalized pedestrian crossings located from South 
160th Street to South 216th Street.  Refer to Exhibit A attached to this document for a map of intersection 
locations. 
 
The demonstration project will identify all existing safety issues at each of the subject intersections to 
develop safety countermeasures where vulnerable user safety is found to be most at risk.  Risks 
associated with unmarked mid-block crossings, distracted driving, red light running, dilemma zone 
occurrences, variable pedestrian demand, timing strategies at signalized crossings, and vulnerable user 
safety shall be an emphasis.  At a minimum, the following strategies shall be used to accomplish this 
objective: 
 
1. Utilization of safety analytics and real-time identification to collect multimodal data, identify safety 

issues and modal conflicts, support real-time safety applications and signalized intersections, and 
measure before-after impacts of safety mitigation strategies. 

2. Design and implement mid-block median treatments to reduce mid-block crossing occurrences by 
improving access to signalized crossings and deterring use of existing landscaped medians as a 
pedestrian refuge. 

3. Leverage advanced transportation controllers (ATCs) and automated traffic signal performance 
measures (ATSPMs) to apply advanced timing strategies based on multimodal detection and real-
time safety conflict identification.  The City’s preferred video detection vendor, Miovision 
Technologies, will be leveraged when developing ATSPM strategies.   

4. Design and implement countermeasures to reduce roadway fatalities and serious injury involving 
various roadway users by implementing safety treatments through enhanced signal operations and 
mid-block median treatments.  Mid-block median treatments should focus on reducing mid-block 
crossing occurrences by improving access to signalized crossings and deterring use of existing 
landscaped medians as a pedestrian refuge. 



   
5. Utilize low-cost, high impact strategies that can improve roadway safety citywide.  These strategies 

should also inform development of the CSAP. 
6. Coordinate with technical experts from the Port of Seattle, Sound Transit, King County Metro, King 

County Roads, Highline Public Schools, and the SeaTac Police Department from concept through 
implementation/demonstration.  The public will be engaged through workshops, public meetings, and 
surveys over the course of this project and feedback will be incorporated into the CSAP. 

7. Adopt innovative technologies to promote safety and equity to make collision data accessible in real-
time while also supplementing with near-miss conflict information along the project corridor. 

8. Provide evidence-based results by deploying data collection technology capable of measuring key 
performance indicators.  Data collection and evaluation will be guided by an Evaluation and Data 
Management Plan (EDMP). 

 
A copy of the City’s SS4A grant application has been included as Exhibit B for reference.  This project 
will involve three distinct phases of effort:  
 
Base Phase: This phase includes preparation of a CSAP in conjunction with National Environmental 
Policy Act (NEPA) efforts.  This will be the first phase of work to be authorized by USDOT but will continue 
for the duration of the project. 
 
Phase 1: This phase will be defined by engineering efforts necessary to produce plans, specifications, 
and an engineer’s estimate to construct improvements required to conduct a safety demonstration along 
International Boulevard.  Development of the EDMP will also occur in this phase of the project.  
 
Phase 2: This phase will include construction, implementation, and evaluation of safety countermeasures 
developed in the prior phase.   
 
SCOPE OF WORK 
 
The Consultant shall be responsible for providing professional services that include, but shall not be 
limited to:  
 

• Project management. 

• Development of Comprehensive Safety Action Plan (CSAP). 

• Development of Evaluation and Data Management Plan (EDMP). 

• Survey services to support design. 

• Traffic engineering and data collection services to support design and implementation. 

• Coordination with Miovision Technologies to implement ATSPMs with video detection systems. 

• Preparation of necessary permits and environmental clearances; including NEPA and SEPA. 

• Coordination with utility providers to relocate utilities, if necessary. 

• Coordinate and conduct outreach efforts with the public, as well as, local agencies.   

• Preparation of 30%, 60%, 90%, and 100% level plans, specifications, and engineer’s estimate. 

• Bid and award support. 

• Design support during construction. 

• Record drawings. 
 
Although not anticipated, the Consultant shall be prepared to provide geotechnical and right-of-way 
services to support project efforts.  Having the capability to provide construction administration services 
shall not be a prerequisite for this contract.  However, the Consultant’s scope may be amended to include 
construction administration services at the City’s discretion if the Consultant has the capabilities.   
 
SUBMITTAL REQUIREMENTS AND SELECTION 
 
SOQ will be received at the 3rd Floor Reception Desk, SeaTac City Hall, 4800 South 188th Street, SeaTac, 
WA, 98188 no later than 4:00 PM Tuesday, January 6, 2026. SOQ shall be limited to ten (10) single 



   
sided pages (8½ x 11 sheets) including cover letter and resumes.  Four (4) complete hard copies and 
one (1) electronic copy (PDF) of each SOQ shall be provided.  Documents shall be submitted in a sealed 
package clearly labeled “SOQ for SeaTac Project No. ST-834-3”.  SOQs shall be addressed to: 
  
Brenton Cook, Engineering Manager 
City of SeaTac 
4800 S 188th St 
SeaTac, WA 98188 
 
SOQs will be scored and ranked on the following criteria: 

 
Selection Criteria  Points 

Organization of the project team along with qualifications of key personnel 20 

Firm’s recent experience designing similar projects 20  

Project understanding  20    

Project management approach/coordination with City  20 

Public information and outreach approach  10 

Project references  10 

 
Following SOQ evaluations, the City may opt to interview up to three (3) firms.  Those firms selected for 
interviews will have the opportunity to present their relevant experience and overall project approach. 
 
SELECTION SCHEDULE 
 
The City’s proposed schedule for consultant selection is as follows: 
 
1. RFQ Distribution November 25, 2025 
2. Deadline for Submittal of Statements of Qualifications January 6, 2026 
3. Preliminary Selection of Firms and Notification January 16, 2026 
4. Consultant Interviews (if needed) January 27, 2026 
5. Final Selection No Later Than January 30, 2026 
6. Finalize Scope & Fee Negotiations No Later Than February 19, 2026 
7. City Council Authorization to Award Contract No Later Than March 24, 2026 
 
It is anticipated that work will begin immediately upon execution of the Agreement and continue through 
final deliverables.  Phase 1 work shall be completed by December 2027 and Phase 2 work shall be 
completed by September 2030. 
 
Questions or requests for clarification regarding this RFQ shall be submitted in writing and directed to 
Brenton Cook at bcook@seatacwa.gov.   
 
The City of SeaTac encourages disadvantaged, minority, and women-owned consultant firms to respond.  
The Recipient, in accordance with Title VI of the Civil Rights Act of 1964, (78 Stat. 252, 42 U.S.C. 2000d 
to 2000d-4) and the Regulations, hereby notifies all bidders that it will affirmatively ensure that in any 
contract entered into pursuant to this advertisement, disadvantaged business enterprises will be afforded 
full and fair opportunity to submit bids in response to this invitation and will not be discriminated against 
on the grounds of race, color, or national origin in consideration for an award. 
 
The City of SeaTac assumes no obligation of any kind for expenses incurred by respondents to this 
solicitation.  The City’s fair labor practices and non-discrimination policies shall apply. The City reserves 
the right to reject any or all submittals if determined to be in the best interest of the City. 
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EXHIBIT A: PROJECT LIMITS MAP 
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Signalized Intersections Subject
to Safety Improvements

Signalized Pedestrian Crossings
Subject to Safety Improvements

I.B. & S 180th St

I.B. & S 182th St

I.B. & S 184th St

I.B. & S 188th St

I.B. & S 192nd St

I.B. & S 195th St

I.B. & S 200th St

I.B. & S 204th St

I.B. & S 208th St

I.B. & S 176th St

I.B. & S 170th St

I.B. & S 160th St

I.B. & S 166th St

Miscellaneous Safety
Improvements to Deter
Jaywalking

Pedestrian Mid-block
Crossing Near Denny's

Pedestrian Mid-block Crossing
at Alaska Airlines HUB

EXHIBIT A
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City of SeaTac  
Safety Streets and Roads for All Planning 

and Demonstration Grant Application 

Project Narrative 
Overview 
The City of SeaTac is seeking a $1.66 million SS4A Planning and Demonstration Grant to develop a Comprehensive 
Safety Action Plan and prototype mid-block safety treatments, near-miss data collection, and real-time signal 
operation strategies for the SeaTac Vulnerable User Safety (VUS) Demonstration Project along International Blvd 
(SR 99). The demonstration will:  

• Inform the City’s Comprehensive Safety Action Plans (CSAP) as well as the SeaTac community on the 
eƯectiveness and benefit of safety-related strategies at un-signalized mid-block crossings and at signalized 
intersections 
• Support multimodal detection, counts, and classifications, including vulnerable users, at signalized 
intersections and pedestrian crossings 
• Gain insight into near-miss collisions, causal factors of accidents, and conflict hot spots 
• Implement real-time video analytics to adjust signal timing and reduce modal conflicts 
• Promote pedestrian use of signalized crossings versus un-marked, mid-block locations 

Selection Criterion #1: Safety Impact 
28 Serious or Fatal accident from the most recent five years of data (2017-2021) within the City of SeaTac based on 
NHTSA’s (National Highway TraƯic Safety Administration) Fatality Analysis Reporting System (FARS) data.  

The Fatality Rate is 7.06 per 100,000 persons based on 2020 U.S. Census ACS population data.  

Selection Criterion #2: Equity 
50% of City of SeaTac population resides in an Underserved Community (UC) Census Tract according to USDOT 
Equitable Transportation Community (ETC) Explorer 

Selection Criterion #3: Additional Safety Context 
Scope of Work: The SeaTac Vulnerable User Safety (VUS) Demonstration Project proposes to implement safety-
based technology and mid-block crossing safety mitigation strategies at 15 locations – 13 signalized intersections 
and 2 pedestrian signals – along the International Blvd (SR 99) corridor from S 160th St to S 208th St.  The Project will 
identify safety issues, apply proven safety countermeasures where issues are most prevalent, and measure the 
safety benefits using data collected from field equipment and third-party data sources. The corridor provides 
access to Sea-Tac International Airport (SEA) located on the corridor, as well as active mode generators including 
Sound Transit’s Link Light Rail, King County Metro’s RapidRide Bus Rapid Transit (BRT) A-Line, multiple elementary 
schools and businesses, a mix of restaurants and hotels, and senior housing communities. 

The Project will emphasize risks associated with unmarked mid-block crossings, distracted driving, red light 
running, dilemma zone occurrences, variable pedestrian demand and timing strategies at signalized crossings, 
and vulnerable user safety by demonstrating the following: 

Safety Analytics and Real-time Identification: multimodal detection, crowd-sourced data, and edge computing 
to (1) collect multimodal data, (2) identify safety issues and modal conflicts, (3) support real-time safety 
applications at signalized intersections, and (4) measure before-after impacts of safety mitigation strategies. 

Project Narrative 



Mid-block Median Treatments: reduce mid-block crossing occurrences by improving access to signalized 
crossings and deterring use of the median as a pedestrian refuge. Treatments could include, but not limited to curb 
modifications, signage, and planted landscaping. 

Advanced Transportation Controllers (ATCs) and Automated TraƯic Signal Performance Measures (ATSPMs): 
leverage ATCs and an ATSPM platform to apply advanced timing strategies based on multimodal detection and 
real-time safety conflict identification at signalized intersections. 

Existing Roadway Safety Issues: The five-lane corridor was originally designed with only motor vehicles in mind. 
The diverse land-use and rise in active modes with the opening of the Sound Transit light rail stations and King 
County Bus Rapid Transit lines, have contributed to an environment with multiple modal conflicts. This current 
environment is especially challenging for travelers, airport workers, students, the elderly, cyclists, and people with 
disabilities who travel along and cross the corridor to access transit stations, the airport, housing, schools, and 
businesses. The City analyzed collision data for the past 5 years and identified numerous jay-walking events, 
failure-to-yield collisions, rear-end collisions, and red-light running events. 
 
Inform the City’s Comprehensive Safety Action Plan (CSAP): The SeaTac VUS Demonstration Project will 
identify, evaluate, and recommend operational technologies and strategies at signalized intersections and mid-
block crossings to improve safety for various road users sharing the same space. The City has also applied for an 
accompanying SS4A Planning grant to develop a CSAP. Demonstration activities will be coordinated with CSAP 
planning eƯorts and the findings will inform the CSAP from a data, technology, and mid-block median treatment 
perspective. 
 
Reduce roadway fatalities and serious injury involving various road users: Implementing safety treatments in 
the area through enhanced signal operations and mid-block median treatments will play a significant role in 
decreasing crashes and near-miss collisions at intersections along the corridor – particularly those occurrences 
involving people who walk and bike. 

• Failing to Yield and Hard Braking: Signal timing enhancements such as Leading Pedestrian Intervals and 
Dynamic Flashing Yellow Arrow will improve visibility and awareness of vulnerable road users to drivers. 

• Failing to Obey Signal: Multimodal and advance detection will collect data pertaining to dilemma zone 
issues and red light running. This information could also be shared with the ATC controller in real-time to 
reduce possible conflicts. 

• Jay-walking at Unmarked Mid-block Locations: Median treatments such as curb modifications, 
signage, and planted landscaped will be implemented to deter jay-walking. Multimodal detection will 
document jay-walking occurrences before and after a median treatment is applied. 

• Situational Awareness: Safety Analytics and Real-time Identification will integrate detection, control, 
and alert systems while also providing historical safety and eƯiciency insight to transportation operators. 
This information will be used to evaluate the cost-benefit of safety treatments and be used to inform 
project development within the CSAP. 

Employ low-cost, high impact strategies that can improve safety across the City: Mid-block median 
treatments will be low-cost, temporary enhancements requiring minimal construction work. The proposed 
technology will support data collection for a cost-benefit analysis of all demonstrated treatments as well as 
provide real-time signal timing strategies when integrated with the existing ATC controllers. The technology will be 
powered from existing traƯic signal cabinets. Centralized reporting of field devices will occur the City’s fiber 
communications network. Installation involves mounting the equipment and pulling cable back to the traƯic signal 
cabinet which can be completed by a two-person signal technician crew.  



Involve engagement with a variety of public and private stakeholders: The project team will build sustainable 
partnerships with public agency partners, the community, and the private sector. All findings will be made publicly 
available and be used to inform the City’s CSAP. The Port of Seattle, Sound Transit, King County Metro, Highline 
Public Schools, the SeaTac Police Department, and technical experts have been involved in the concept phase and 
will continue to be involved during the demonstration to help fully understand the benefits and scalability of the 
safety treatments. The City will seek to engage the general public through use workshops, public meetings, and 
surveys over the course of the project to incorporate community feedback into the demonstration activities and 
CSAP. 

Adopt innovative technologies to promote safety and equity: The proposed technology will make collision data 
accessible in real-time while also supplementing with near-miss conflict information along the International Blvd 
corridor. Real-time applications include integration with the traƯic signal controller and adjusting signal timing to 
reduce conflicts and improve safety for all road users. 

Provide evidence-based results: The City will deploy data collection technology capable of measuring the 
demonstrations key performance indicators so benefits can be clearly calculated and shared with project 
stakeholders. Key performance indicators will be developed during the Systems Engineering process and may 
include number of collisions, number of near-miss collisions, red-light running occurrences, hard 
breaking/acceleration occurrences, and multimodal counts and classifications. The City will adhere to the USDOT 
Public Access Plan for data and information generated by the Project. The Project meets USDOT’s goals to improve 
safety, economic strength and global competitiveness, equity, climate and sustainability, transformation, and 
organizational excellence. 

Schedule: The SeaTac VUS Demonstration Project schedule (see Table 1) includes ten tasks over 24 months. 
Information obtained during the system demonstration will be used to inform the City’s CSAP as it pertains to 
potential projects along the International Blvd corridor. A detailed scope of work is included with the Budget 
Narrative. 

Table 1. Project Schedule 
Year 1 Year 2 

# Task Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
 Consultant Contract                 

1 Project Management                 
2 NEPA Documentation         

3 Partner Involvement and Community Engagement                 
4 Systems Engineering                 
5 Evaluation and Data Management Plan                 
6 Procurement, Installation, Configuration, and Testing                 
7 Signal Operations Demonstration                 
8 Mid-block Treatment Demonstration                 
9 Data Collection and Analysis                 

10 Findings Report                
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