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Public Safety and Justice
Virtual

Council Committee Meeting Minutes

Thursday, October 2, 2025
6:00 PM

Council Chambers Virtual

Members:

Joe Vinson, Chair

Senayet Negusse

Peter Kwon

Present: Excused: Unexcused:

X

X

Staff Coordinator: Captain Morris
Other Staff Present: Jonathan Young, Brion Humenay, Evan Maxim, Jenn Kester

Commence
Adjourn:

6:00PM
7:54PM

X

1. Call to Order
Chair Joe Vinson called the meeting to order at 6:00PM

2. Public Comment There were no public comments.

3. Review of 7110125 Minutes ilApproved

The7l10125 meeting minutes were approved as written

4. WSBA indigent defense
standards

X Discussion

Brion Humenay gave an update to the Committee regarding the lndigent

Defense Contract, which was originally discussed at the July 10, 2025, PS&J

Committee meeting. The City has negotiated a new contract with Stewart

MacNichols Harmell (SMH) for the provision of indigent defense services for
2026. ln June2025, the Washington State Supreme Court issued an Order

reducing caseload standards for indigent criminal defense services. Due to this

issuance and the resulting impact on the indigent defense firms and attorneys in

the Puget Sound region, SMH informed the city that it will be invoking section B.

of Article XVl, which states: "For Reasons Beyond Control of Parties, either
party may terminate this agreement without recourse by the other where
performance is rendered impossible or impracticable for reasons beyond such
party's reasonable control, such as .... superior governmental regulation or

control." Ken Harmell with SMH was present to provide further details and

answer questions.

The City, through State Law (RCW 10.101 lndigent Defense Services) and

SeaTac Municipal Code (SMC 2.10 Municipal Court) is required to provide

indigent defense services for those individuals meeting the criteria stipulated in

RCW 10.101. Changes to the State's caseload standards necessitated the City



and SMH to renegotiate the parameters of the current agreement. The new
mandates establish phase caseload limits over 10 years, requiring a 10%
annual reduction until no attorney exceeds 47 lelony or 12Q misdemeanor cases
per year.

The amended contract terms assumes a caseload of 30 appointments per
month, caseloads averaged over 3 months; cases above 30 per month to be
compensated at $750 each, and the amendment covers one year (2026). The
fiscal impact will be $270,000 per year, which exceeds the original budget
allocation of $246,000 for 2026. Additional funding to be included in the Mid-
Biennial budget adjustment. The alternative would be to issue an RFP for a new
provider, but based on previous experience, staff anticipate limited vendor
interest.

Discussion / Questions followed.

The Committee supports statf recommendation to move forward to RCM as
Consent Agenda item.

5. Code Enforcement Updates X Discussion

Evan Maxim gave an update on the City's Code Compliance regulations,
currently contained in Chapter I .15 of the SMC. The proposed draft update to

the regulations is intended to clarify, streamline, and improve the City's code
compliance program. The intent is to secure compliance with adopted city laws

and regulations and other state regulations to promote and protect the general
public health, safety, and environment of city residents. Additionally, this title
establishes the process and mechanisms to resolve violations of adopted laws,
provides an opportunity for an appeal of determinations of violations and prompt
hearings and decisions on any such appeals, establishes civil penalties for
violations, and provides for the collection of said penalties.

The title intends to place the obligation for code compliance on the person

responsible for a violation and does not impose any duty upon the city or any of
its officers, officials, or employees, which would subject them to damages in a
civil action.

The draft code sets forth priorities for responding to code compliance
complaints. Those include violations that are high risk, which need an urgent
response, moderate risk violations needing a prompt response, or low risk
violation requiring response as time permits.

The title also sets corrective remedies and penalties, which include civil
penalties for commercial, non-commercial and repeat violations or violators.
Other corrective remedies include business Iicenses suspensions, holds on

future permits and/or denial of permits, issuance of a Stop Work Order, or in
some cases, a charge of a misdemeanor crime.

Discussion / Questions followed

Staff is seeking Committee feedback to inform future drafts.

6. Parking Enforcement on Tabs
expired over 45 days

X Discussion

Captain Morris gave an update on Parking enforcement on Tabs expired over
45 days. Currently, vehicles can be impounded but there is no law for civil
penalties. ln reviewing the municipal codes of other municipalities, the City of



Sammamish Municipal Code best captures the language that would help
improve compliance and address parking issues in the City of SeaTac.

The language specifies it is a civil infraction to stop, stand or park a vehicle
without possessing a proper and current vehicle license plate and must display
a current month and year license tab. Language also covers prohibited parking
places, parking next to mailboxes, and enhanced penalties for civil parking

infractions.

Discussion / Questions followed

Committee would like a special PS&J to discuss parking enforcement and
parking ordinances forAngle Lake.

Next Meeting TBD, at 6:00PM.

Potential topics TBD
Adjourn Meeting was adjourned at 7:54 PM
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PRESENTATION OVERVIEW

PURPOSE OF PRESENTATION

To provide the Pu blic Safety &
J ustice Com mittee (PS&J ) with
information a nd recom mendations
rega rding SeaTac's pa rking a nd

traffic enforcement progra ms.

WHY IS THIS ISSUE IMPORTANT?

t. This special session of the PS&J was requested by

the Chair: Councilmember Vinson.

2. SeaTac Police personnel have also identified areas

of potential improvement to our parking and

traffic enforce rnent progra ms.



SEATAC PARKING AND TRAFFIC ENFORCEMENT

PARKING ENFORCEM ENT OVERVIEW

' SeaTac currently has 2 Parking Enforcement Officers (PEO's) and 2 Tratfic/Motor
Deputies,

' The FEO's conduct the majority of parking enforcement in the city

' Traffic deputies routinely assist with parking enforcement, primarily by way of
,vehicle impound warnings and vehicle impounds

' All SeaTac Deputies have the ability to, and at tinres do, enforce parking laws in the
City



SEATAC PARKING AND TRAFFIC ENFORCEMENT

a

SEATAC PARKI NG STATUTES

The following parking violations are routinely enforced in SeaTac:
. Parking in Fire Lane or within 15'of a hydrant (SMC: 9.05.1L0a,9.05.0Lt)
. Permit area parking violation (SMC: 9.50.080)
. Parking where prohibited (SMC: 9.05.090)
. Parking not facing traffic direction (SMC: 9.05.01L)

' Parking in or next to a disabled zCIne {SMC: 9.05.011, 9.05.011")

' Parking within 20' of crosswalk (SMC: 9.05.0L1)
. Commercial Vehicle Parking Prohibited (SMC: 9.05.050)
. lnterfering with Postal Service (SMC: 9.05.065)



SEATAC PARKING AND TRAFFIC ENFORCEMENT

VEHICLE IMPOUNDS

' The following parking issues are routinely addressed via impound warnings andlor
vehicle impounds:

. Blocking Fire Lane

. Vehicle Registration (Tabs) Expired over 45 days

. Abandoned vehicles.
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SEATAC PARKING AND TRAFFIC ENFORCEMENT

PARKING CITATION PAYMENT VS NON-PAYMENT

75%-8A% pav their parking citations on time

20%-25Yo are forwarded to collections
. lnformotion provided by SeaTac Court Administratian

o

a



SEATAC PARKING AND TRAFFIC ENFORCEMENT

PARKING ENFORCEM ENT STAFFING

. SeaTac currently has 2 PEO's who are City employees

. The PEO's work lO-hour shifts

o f PEO works Sun-Wed, the other Wed-Sat, allowing for full week coverage

' The current level of PEO staffing appears to be sufficient at this time



SEATAC PARKING AND TRAFFIC ENFORCEMENT

TRAFFIC DEPUTY STAFFI NG

. SeaTac PD currently has 2 Traffic Deputies
. They work daytime hours, Mon-Thu r/Tue-Fri, covering peak the peak traffic

timeframes
. These deputies are typically deployed on motorcycles

' They are funded by the Port of Seattle

. SeaTac could ideally benefit from an additlonal2Traffic Deputies and potentially L-2
DUI enforcement Deputies

. Current KCSO staffing levels will not support filling these positions at this time,
should they be created/funded by the City



SEATAC PARKING AND TRAFFIC ENFORCEMENT

a

GAPS IN PARKING ENFORCEMENT

Citations
. 9ap: We can currently only warn and then impound vehicles parked with

expired vehicle registration (tabs).
o Fix: The City could authorize a municipal code, similar to the City of Sammamish,

making it illegal to park on a public roadway without valid license plates and
current tabs.



SEATAC PARKING AND TRAFFIC ENFORCEMENT

GAPS IN PARKING ENFORCEMENT

. Commercial Vehicle Parking/Signage

' Gap: Our PEO's frequently encounter rideshare drivers parked/loitering in the
residential permit parking area of the City. When confronted, rideshare drivers
point out that the signage in the area says non-permitted vehicles can park in
the area for less than 3 hours. SMC 9.50.080 specifically prohibits rideshare
parking; howeve6 the signage does not reflect this.

' Fix: Add signage making it clear that the rideshare parkinglloitering is not
allowed.



SEATAC PARKING AND TRAFFIC ENFORCEMENT

GAPS IN PARKING ENFORCEMENT

. Vehicle lmpounds
. Gap: SeaTac PEO's currently cannot impound vehicles or issue impound warning

notices. Additionally, vehicle impounds performed by SeaTac PD/KCSO require
the deputyto standby until the tow driver has the vehicle hooked up.

. For context, Sesttle PEO's can complete an sbbrevioted impound report, put it on the
vehicle's windshield, coll for on impound tow ond then leove. This results in far less
time spent on impounds snd greatly reduces the frequency of PEO's being contronted
by vehicle owners.



SEATAC PARKING AND TRAFFIC ENFORCEMENT

GAPS IN PARKING ENFORCEMENT

. Vehicle lmpounds
. Fix: Work with the City Attorney's Office to ensure that PEO's have the legal

authority to impound vehicles for impoundable parking offenses (lE Blocking Fire
Lanes) and to issue vehicle impound warnings (lE on abandoned vehicles).

. Deputies should stiil be responsible for impounding abandoned vehicles os they can
potentially be involved in criminsl investigations.

. The City would also tikely need to estoblish it's own contoct with locsl tow
compony(ies) for the PEO's to utilize far this proposed impound procedure.



SEATAC PARKING AND TRAFFIC ENFORCEMENT

GAPS IN PARKING ENFORCEMENT

. ADA Parking

' SeaTac PEO's currently routinely cite for these violations when they come across
them but the problem is currently kept in check by routine enforcement utilizing
our existing laws and tools.



SEATAC PARKING AND TRAFFIC ENFORCEMENT

QUESTIONS

o



Public Safety and Justice Gommittee
Meeting Agenda

November 6th,2025,6:00 PM -8:00 PM
*Hybrid Meeting*

This meeting will be conducted in a hybrid format with in-person and remote options for public
participation. The meeting will be broodcast on SeoTV Government Access Comcast Channel
27 ond live-streomed on the City's website https:t ' *acwo.qov ^tvlive and click the "live"
Chonnel 7 grey box to play.

PS&J Councilmembers:

Joe Vinson, Chair Peter Kwon Senayet Negusse

Note: A quorum of the Council may be present.

PS&J Staff Coordinator: Chief Smithmeyer

ITEM TOPIC PROCESS WHO TIME

1 Callto Order Chair

2 Public Comment (any topic): The committee will hear in-

person public comments and is also providing remote oral and

written public comment opportunities. All comments shall be

respectful in tone and content. Signing up for in-person and

remote comments or providing written comments must be

done by 4:00PM the day before the meeting.Any requests to
speak or provide written public comments which are not

submitted following the instructions provided or by the

deadline will not be included as part of the record.

o lnstructions for registering to providing oral public

comments are located at the following link:

Registration for Oral Public Comments - Council

Committees and Citize Advisorv Committees

Submit email/text public comments to

PS&Jpublicco mment@seatacwa.sov The comment will

be mentioned by name and subject and then placed in

the committee handout packet posted to the website.

Public comments submitted to an email address other

than the provided address or after the deadline, will

not be included as part of the record.

Chair L0

3 Review of the October 2nd

meeting minutes

Approval Chair 10

4 Parking Ecosystem and

Enforcement Readiness

Discussion Captain Morris,

MPO Chapman,

and PCO Varang

45



5 Pursuit Related incidents Discussion Chief Smithmeyer 30

6 FLOCK/ALPR Discussion Chief Smithmeyer 30

8 Adjourn
Next Meeting Date: January 8th,2026
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1. Pursuit-Retated lncidents (Past 3 Years) (30 Mins?)

a. Summary of pursuit incidents in SeaTac, especiatty those initiated by outside
agencies (e.9. Kent, Federa[ Way, Des Moines, Tukwita, Seattte, Washington

State Patrot)TotaI of 25 pursuits in the last 3 years. 4 outside agency pursuits.

2 WSP pursuits were information only and we don't know how they ended.

The othertwo outside agency pursuits ended in crashes, SeaTac officers
were not invotved in either of those pursuits. 20 pursuits by SeaTac off icers,

12 of which ended by setf-termination or sergeant termination. 4 ended with
legaI intervention.2 ended in suspect crashes and2stopped. There were297
etuding with no pursuits.

b. Ctarify coordination and notification procedures between outside
jurisdictions and the King County Sheriff's Office when pursuits enter SeaTac

This is done through dispatch and if we are entering another jurisdiction,

dispatch notifies them. We can request assistance, or we can just make the
notification. I don't know other jurisdictions poticy on notifications. We are

generatly notified through dispatch of another jurisdiction's pursuit but

because they happen very quickty and are ftuid, sometimes they are onty in

our jurisdiction for a moment.

c. Evatuate pedestrian and roadway safety atong Mititary Road S (S 216th -
S224th) and possibte interim or long-term improvements.

d. ldentify opportunities for the City to advocate regionatty for pursuit poticy

changes that reduce risk to residents and property. Pursuits are inherentty

dangerous for at[ parties invotved inctuding the community. Establ,ishing a

regional pursuit pol,icy woutd be difficutt on many levets. 1. You need to get

each jurisdiction to agree on notification policy. A potentiaI issue with that is

interpretation of that poticy and then enforcement of the poticy. Each agency

has their own pursuit poticy that is guided by state taw.

2. Ftock/ALPR Cameras - Data, Access, and PoticyAtignment (30 mins?)

a. Brief update summa rizingyour written responses, inctuding audit schedule,

retention, and access controt.

b. Ctarify on the record the Oregon access and national [ookup rationate

c. Describe safeguards against misuse, butk exports, or non-tawfuI sharing



d. Discuss possibte improvements for transparency, such as quarterty reporting

metrics, dashboard summaries, and consistent pol,icy coverage for atl safety

cameras.



Smithmeyer, Steven (Troy)

From:
Sent:
To:
Cc:

Subject:

Purhar, Allison (Crime Analyst)

Friday, October 17,2025 B:03 AM
Smith, Michael (KCSO Captain)
Smithmeyer, Steven (Troy); Morris, Gabriel
RE: Pursuits in SeaTac

H

We do not have a way to pu[[ data on pursuits from other agencies because there is no code for that in

CAD or Mark43. A few showed up when I searched CAD for what was cteared with hazard code 8 (see

second chart) but I do not betieve that this inctudes atl pursuits by other agencies that have gone through
SeaTac.

The chart betow shows the number of attempt to elude cases byyear:

Year Count of Attemptto Etude Cases

2022 80

2023 110

2024 74

2025 33

Grand Totat 297

The chart betow shows at[ catts cteared with hazard code 8. I reviewed these and added the pursuit
start/end reasons.

(

t-
5

Y
d
6
7
g
q

tO
ll

)

CAD Number Case Number Pursuit Reason

K220tt675 c22001545 Vehicte betieved to be used in shooting

Vehicte used in robberyK22032270

c22005060 Car used in vehicte prowlK22040719

K22t53731 c22078489 Vehicte was carjacked

K22219587 WSP pursuit, info onty

K22295235 c22036122 Stoten vehicle

K22317879 c22039053 Stoten vehicte struck patro[ car

K2232r483 c22039523 Vehicte was cariacked

c23001661 Suspected DUIK23072832

K23015547 c23001976 Suspected DUI

K23026785 c23003388 Suspected DUI

K23027BBt c23003527 Suspected DUI

K23039507 c23005013
Vehicte Drove into a hotet tobby, striking an

employee

K23063832 c23008146 Kent PD Pursuit- KCSO not involved

K23tt3474 c23014745 Vehicte betieved to be used in robbery

End

Vehicte determined to be unretated t0
shooti

Officers tost si ht of vehicte

No rsuit lncorrect hazard code

Officers lost si t of vehicte

Unknown

No rsuit lncorrect hazard code)

PIT

Officers lost si of vehicle

Vehicte crashed white being pursued

PIT

Pursuit terminated due to conditions

Pursuit terminated due to conditions

Vehicte crashed white bei rsued

Vehicte crashed white bei

1

Officers tost of vehicte

rsued



0l
I
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t7

K23L24445 c23016182 Vehicte rammed atrol vehicte Pursuit terminated due to conditions

Officers lost s of vehicte

PIT

Pursuit terminated by

Driver not betieved to be RO, setf-tern

Unknown

PIT

Pursuit terminated due to conditions

Vehicte crashed white bei ursued

Vehicle became high-centered

Pursuit terminated due to conditions

Ptease let me know if you have any questions.

Thank you,

Attison Purhar
Crime Anatyst I Pcts 4,6, CIU

Criminal lnvestigations Division
Desk: 206-477-6678
Cett: 206-586-6133

NOTICEOFPUBLICDISCLOSURE: Thise-maitaccountispubticdomain. Anycorrespondencefromortothise-
mait account is a pubtic record. Accordingty, this e-mait, in whote or in part, may be subject to disclosure
pursuant to RCW 42.56, regardtess of any claim of confidentiatity or privitege asserted by an externaI party.

From: Smith, M ichael (KCSO Captain) <M ichael.Smith2@ kingcounty.gov>
Sent: Wednesday, October 1-5,2025 1:28 PM

To: Purha r, Allison (Crime Analyst) <Allison.Purhar@ kingcou nty.gov>

Subject: Pursuits in SeaTac

Attision,
Witt see the Chief's emait to me f rom Councilmember Vinson? lf you can dig up as much as you can on the pursuit

portion that was be great.

Captain MichaelSmith

King County Sheriff's Office

City of SeaTac Police

w. 206-477 -01 62

c 206-255-2490

Michael.Smith2@kingcounty.gov

1l

2-)

2

Suspected DUIK23176530 c23023429

Vehicte betieved to be used in robberyK23260031 c23035140

Vehicte struck patroI vehicteK23301018 c23040687

K23305768 c23041319 RO had misdemeanorwarrant

K24O88568 WSP pursuit, info only

c24014308 Vehicte betieved to be used in robberyK24777782

c240ttg47 Vehicte used in shootingK24L31633

Suspected DUI/Recktess DrivingK25023244 c25002877

Suspected DUI'K25047209 c25005450

K25119389 c25013420 Stolen ptates/invotved in hit and run

-_!Y



8. Deputies on the ground shall not use these updates to come back into contact with the vehicle and
engage in another pursuit.

8. Air Support often supports outside agencies with pursuits. ln such instances the aircrew will
advise radio of their incident as soon as possible.

Suspect Apprehension:

1. Deputies are encouraged to use "high risk stop" techniques when appropriate.
2. Assisting units should attempt to stop pedestrian and vehicular traffic in the area.
3. All units shall avoid potential "crossfire" situations.
4. The primary or secondary pursuing deputy(s) should not interview the suspect(s).

9.01.080
FIREARMS:.OIIZI

Deputies shall comply with GOM 6.00.000 (Use of Force).

1 . Deputies shall not shoot from a moving vehicle, except to protect the deputy's life or the life of another
person from an imminent threat of serious phvsical iniurv or death.

2. Deputies shall not shoot at a moving vehicle, unless:

Necessary to protect against an imminent threat of serious physical harm resulting from the
operator's or a passenger's use of a deadly weapon. For the purposes of this subsection, a
vehicle is not considered a deadly weapon unless the operator is using the vehicle as a
deadly weapon and no other reasonable means to avoid potential serious harm are
immediately available.

b. Deputies shall attempt to move out of the path of an oncoming vehicle, if safe and feasible,
rather than discharge their firearm; and

c. Deputies shall not intentionally place themselves in the path of an oncoming vehicle nor
attempt to disable the vehicle by discharging their firearms.

9.01.085 to 9.01.120
LEGAL INTERVENTION TACTICS: 03/25

Moved to new policy GOM 9.01.200 and added the new StarChase System to the list of tactics.

9.01.125
INTER-.J URISDICTIONAL PURSUITS: OZIZI

Pursuits Initiated bv Kinq Countv Deputies:

1. lf a pursuit could possibly extend into another police jurisdiction, the primary pursuing deputy or the
supervisor shall advise the radio dispatcher.

2. The radio dispatcher shall notify the affected jurisdiction(s) of the following

a. The complete details and progress of the pursuit:

i. Location and direction of the pursuit.
ii. Number of units involved.
iii. Reason for the pursuit (nature and seriousness of the offense).
iv. Pursuit speed.

a



Suspect vehicle license plate (if known) and description
Description and number of occupants (if known).
Request information regarding known hazards.

b. Advise whether assistance is requested

i. Notification of a pursuit, in itself, is not a request for assistance.

c. lf assistance is requested, the pursuit supervisor shall approve what assistance is to be
rendered and make assignments accordingly. The pursuit supervisor shall:

Ensure that an open line of communication or a common radio frequency is
maintained with other participating agencies.

ii. State the number of units that are needed to assist and in what capacity

Pursuits lnitiated bv Another Agencv:

Deputies shall not become involved in pursuits initiated by another agency, unless specifically
requested to do so by the pursuing agency and the reason for the pursuit meets the criteria for
engaginginapursuitasdefinedinGOM9.0l.0l2. lf thepursuitdoesn'tmeetthecriteriadeputies
may provide a support role that doesn't involve engaging in the pursuit.

a. Notification of a pursuit, in itself, is not a request for assistance.

b. The radio dispatcher shall monitor the pursuit status whether or not King County units
become involved.

c. The radio dispatcher shall notify the pursuit agency of any known hazards.

2. lf assistance is requested, the on-duty field supervisor shall determine what assistance is to be
rendered and make assignments accordingly. lf a decision is made to provide assistance the field
supervisor shall:

a. Ensure that an open line of communication or a common radio frequency is maintained with
other participating agencies.

b. Assign the number of units that are needed to assist and in what capacity

c. Should the pursuit leave King Coung jurisdiction into a jurisdiction that provides sufficient
support, the King County field supervisor and deputies shall immediately abandon the
pursuit.

3. The use of any legal intervention maneuver must meet the requirements of the Sheriff's Office
pursuit policy and shall have prior approval of the KCSO supervisor whenever possible.

9.01.130
REPORTING AND REVIEW PROCEDURE: OZIZI

1. Formal reporting and review of all pursuits is required. Refer to GOM 9.02.000 (Sheriffs Office
Vehicles, Reviews lnvolving) for reporting and review procedures.

2. Reporting and review of all pursuits and legal intervention maneuvers provides an accurate
statistical baseline which profiles several factors (i.e., who, what, when, where, how we pursue or
legally intervene) that are intended to evaluate our policies and training.

vi
vii



Kinq Countv Sheriff General Orders Manual Chapter 9

9.01.135
TRA|NlNGtoTt2l

Emergency vehicle operations driving and legal intervention maneuvers have the potential of deadly force
application. The Sheriffs Office authorizes these actions and must train all sworn members.

1. Prior to attending Emergency Vehicle Operations Training, each sworn member shall know

a. GeneralOrders9.00.000.
b. General Orders 9.01.000.
c. GeneralOrders9.02.000.

2, Allsworn members shall, once every two (2)years, attend and satisfactorily complete:

a. Emergency Vehicle Operations Course / Patrol EVOC for those who work patrol or drive a
marked patrolvehicle.

b. Emergency Vehicle Operations Course / Un-marked EVOC for those who work in a
detective or specialty unit and drive an unmarked vehicle.

c. Spike strip training is included in EVOC training

d. Precision lmmobilizationTechniqueTraining

Sworn members required to attend Patrol EVOC shall also attend and maintain their
PIT certification.

Sworn members not required to attend PIT training may attend and maintain their
PIT certification.

3. Any sworn member who is assigned a new vehicle that is a different make and/or model than they
were previously assigned shall attend the next available EVOC training.

4. All limited and non-commissioned Sheriff's Office members who operate a department vehicle at any
time as part of their assigned duties shall, once every two (2) years, attend and satisfactory complete
the Defensive Driving Operations Course.

5. Upon successful completion of the aforementioned training, each member shall acknowledge by
signature that department training has been performed.

6. Should a member fail to pass any of the required training, remedial training shall be completed no
later than ninety (90) days from the initial unsuccessful attempt date.

9.01.140
ADMINISTRATIVE REVIEWS i 01 121

The lnternal Investigations Unit (llU) shall review all pursuits

1. When llU receives pursuit reports, llU enters them into the database, and conducts a review of the
pursuit, and shall address other identified issues via appropriate referral or blue team/investigation.

llU shall notify the Advanced Training Unit (ATU) Sergeant and request subject matter expert
input on the review as appropriate.

2. llU will provide input as to whether the pursuit policy and/or training procedures were followed by
those involved with the pursuit.

t.

il.

a



Kinq Countv Sheriff General Orders Manual Chapter 9

3. lf necessary, llU will address any needs regarding training, policy or specific situations, by memo via
the chain of command to the PrecincVSection Commander, Division Commander or during the
Sheriff's Office DRB.

4. lf necessary, make recommendations for:

a. Modification of training.
b. Modification of policy.
c. Specificremedialtraining.
d. Other appropriate follow-up.

5. Any approved recommendations regarding training will be forwarded by llU to the ATU Sergeant for
review and possible implementation.

6. llU will conduct an annual analysis of all pursuits to reveal any patterns or trends that indicate training
needs or policy modifications for the Sheriff to review.



Smithmeyer, Steven (Troy)

From:
Sent:
To:
Subject:

Florendo Cabudol < FCabudol@seatacwa.gov>

Wednesday, October 22,2025 3:53 PM

Smithmeyer, Steven (Troy)

RE: Special PS&J Dates

,[EXIERNAL Emait Notice! | Externat communieation is important to us. Be cautious of phishing attempts. Do not ctick or open

suspicious [inks or attachments.

Chief Smithmeyer,

My proposed response to 2C is as fottows betow:
There are no recent traffic safety or speed studies conducted atong this section of Mil,itary Rd. PW

recentty conducted a speed study on MiLitary Rd north of S 188th St which showed that speeding
was not an issue at this time. Speed study data atong Mititary Rd south of 188th St has not been

col,l,ected. That said, since this is a minor arteriat, our engineering countermeasures to speeding
inctude suppl,emental. speed Limit signage, speed feedback signage, and enforcement. Staff can

conduct a speed study al.ong this segment of roadway to determine of speed feedback signage

woutd be appropriate.

Unfortunatel,y, there is no practical, engineering countermeasure that can be effectivety depl'oyed

here to protect pedestrians from recktess drivers. Even if this corridor was comptetety re-buil,t per

our roadway standards, a recktess driver witt stitt cause a lot of harm. However, if we look at this
through the l,ens of everyday pedestrian safety, we do have one short-term option to improve

safety of pedestrians using the roadway shoul.ders. We can instatl mountable curbing atong the

fog Line of the roadway. This woul,d be 'retatively' inexpensive, however, we witt need to leave gaps

for driveway access, trash pickup, and mait detivery for private residences. Because of this, we't[
end up with mul,tipl,e l,arge gaps in mountabte curb, timiting its effectiveness. This woutd provide a

simitar [eve[ of safety as a 6-inch curb.

Regarding work that is atready in motion atong this stretch of roadway:

a Staff has al,ready submitted a work order to King County Roads to instatt 'No Parking'

signage and watking man pavement markings atong both shoutders of Mititary Rd from S
225rh Plto S 216th St. The County hasn't started this work yet but anticipate beginning

sometime this month.
Design for the 2Q27 Overl,ay Project witt begin early 2026. As part of this project, the

intersection of Mil,itary Rd S and S 216th St wil.l, be re-paved and at[ pedestrian infrastructure

at this intersection wiLt be updated to meet ADA standards. We atso ptan to widen the curb

radius at the SW corner of this intersection so that EB trucks turning right witt no longer ride

up onto the sidewatk and damage the signal, pote. We't[ atso be moving this signal, pote

further f rom the intersection to better protect it.

We'1.1. aLso be evatuating the instattation of rectangutar rapid rectangutar fl.ashing beacon

signage at the crossing in front of River Ridge Etementary as part of our Citywide Safety

I mprovements Project (ST-834-2).

a
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Organizatio Networks S Networks I'm Sharing

The Woods The Woods (WA)

Town of Ha Town of Ha Seatac WA PD

WA - Cheta WA - Chetan County So,Chelan CountyWA SO (Ftex)

Zittah WA P Zittah WA P Seatac WA PD

Newcastle' Newcastte' Seatac WA PD

Ellensburg' Eltensburg' Seatac WA PD

Airway Heip Airway Heig Seatac WA PD

Yakima WA Yakima WA Seatac WA PD

Artington PlArtington W Seatac WA PD

Yakima Cor Yakima Cot Seatac WA PD

Bonney Lak Bonney Lak Seatac WA PD

Port of Seal Port of Seal Seatac WA PD

Grays Harb Grays Harb Seatac WA PD

Everett (Wl EverettWA SeatacWA PD

Napavine \l Napavine WA PD

Tutatip Tribi Tutatip Tribi Seatac WA PD

Granger W Granger Wl Seatac WA PD

Setah WA P Setah WA P Seatac WA PD

Llandover b Ltandover bythe Sound (WA)

Grant Coun Grant CountyWA SO (Ftex),Grant CountyWA SO

Reardan W Reardan W Seatac WA PD

Lakewood \ Lakewood \ Seatac WA PD

Aberdeen V Aberdeen WA PD

Chehatis W Chehatis W Seatac WA PD

Highcroft slHiShcroft at Sammamish (WA)

Stanwood \ Stanwood WA PD

East Wenat East Wenat Seatac WA PD

Living at Bri Living at Bridges (WA)

Coutee Dar Coulee Dam PD

Gotdendate Gotdendate Seatac WA PD

Mut<itteo W Mukitteo W Seatac WA PD

Kennewick KennewickWA PD

Tieton WA t Tieton WA PD

Liberty Lakr Liberty Lakr Seatac WA PD

Gun Shy Rit Gun Shy Ridge (WA)

Edmonds \l Edmonds V Seatac WA PD

Orting WA F Orting WA F Seatac WA PD

Puyattup W Puyattup W Seatac WA PD

Spokane Tr Spokane Tr Seatac WA PD

Watta WattiWatta Watti Seatac WA PD

Metzen berg Metzen berg Residence (WA)

Hoquiam \A Hoquiam PD WA

Cotvitte WA Cotvitte WA Seatac WA PD



Shorelane \ Shoretane Vistas (WA)

Redmond V Redmond V Seatac WA PD

Shetton PD Shetton PD Seatac WA PD

Kent WA PT Kent WA PI Seatac WA PD

Marysvitte \ Marysvitte F Seatac WA PD

ProsserWA ProsserWA PD

Dougtas Cc Dougtas Cc Seatac WA PD

Sedro-Woo Sedro-Woo Seatac WA PD

Otympia W Otympia W Seatac WA PD

Skamania ( Skamania Co WA SO

Montesano Montesano Seatac WA PD

Chehatis Tr Chehatis Tribe Law Enforcement WA

Union Gap'Union Gap'Seatac WA PD

YeIm WA PIYetm WA PtSeatac WA PD

MountVern MountVern Seatac WA PD

Sunnyside t Sunnyside t Seatac WA PD

Cascadia N Cascadia Neighborhood Watch (WA)

Des Moines Des Moines Seatac WA PD

Ctyde Hitt V Ctyde Hitt V Seatac WA PD

Omak WA F Omak WA F Seatac WA PD

Spokane Cr Spokane Cr Seatac WA PD

Cottege Pta Cottege Pla Seatac WA PD

Warden Wl Warden WA PD

othetto wA othetto wA seatac wA PD

Eatonvitte V Eatonvitte WA PD

Moxee WA I MOxCE WA PD

Cotumbia F Columbia River Drug Task Force WA

Covington \ Covington \ Seatac WA PD

SumnerWl SumnerWl Seatac WA PD

Lake Stever Lake Stever Seatac WA PD

centratia P centratia PD (wA)

Mabton WA Mabton WA PD

Richtand PlRichtand PD (WA)

Toppenish\Toppenish t Seatac WA PD

Federat Wa Federat Wa Seatac WA PD

Benton Cot Benton Cot Seatac WA PD

Suttan WA lSuttan WA lSeatac WA PD

Granite Fatl Granite FatlSeatac WA PD

Wenatchee Wenatche€ Seatac WA PD

West Richti West Richti Seatac WA PD

Pacific WA Pacific WA PD

Normandy I Normandy lSeatac WA PD

BrewsterW BrewsterW Seatac WA PD

Cte Etum W Cte Etum WA PD



Tukwita WA Tukwita WA Seatac WA PD

wapatoWlWapatowA PD

Grandview Grandview WA PD

Moses Lak€ Moses Lake Seatac WA PD

Pasco PD - Pasco WA F Seatac WA PD

Auburn WA PD Seatac WA PD

Mountlake Terrace wA seatac wA PD

Lynnwood WA PD Seatac WA PD

Suquamish WA PD Seatac WA PD

Lincoln County WA SO Seatac WA PD

Snohomish County WA Seatac WA PD

Mapte Vattey WA PD Seatac WA PD

Lake Forest Park WA P[ Seatac WA PD

EnumctawWA PD Seatac WA PD

MiII Creek WA PD Seatac WA PD

RCNTON WA PD SCATAC WA PD

Bettingham WA PD Seatac WA PD

Spokane WA PD Seatac WA PD

Snohomish WA PD Seatac WA PD
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Standard O Procedures

Automated License Plate Readers
Patrol Operations Dlvision

1.0

Purpose:

Automated License Plate Reader (ALPR) technology, also known as License Plate Recognition, provides
automated detection of license plates. ALPR is used by the King County Sheriffs Office, in jurisdictions where
the contract city has purchased the technology, to convert data associated with vehicle license plates for official
law enforcement purposes, including identifying stolen or wanted vehicles, stolen license plates and missing
persons. ALPRs may also be used to gather information related to active warrants, homeland security,
electronic surveillance, suspect interdiction, and stolen property recovery.

2.0

Definitions:

Automated License Plate Reader (ALPR):
A system consisting of a camera and related equipment that automatically and without direct human control
locates, focuses on and photographs vehicles and license plates that come into range of the device. The
ALPR devices capture images of a vehicle's rear license plate, transform that image into alphanumeric.
characters, compare the plate number to official local, state and federal database records, and deliver alerts
to authorized law enforcement users when a license plate of interest has been detected.

ALPR Operator:
Authorized Department members (users) who may utilize the ALPR system/ equipment. ALPR Operators
may consist of sworn and non-sworn personnel, with the KCSO Chief/Major determining which members
will be designated in their city.

ALPR Administrators:
The Contract City Chiefs shalldesignate sworn personnel to serue as the Department's ALPR
Administrators. The ALPR Administrators serue as the Officers-ln-Charge of the ALPR system/equipment,
and are responsible for system training, deployments, audits, etc.

Hot List:
A list of license plates associated with vehicles of interest compiled from one or more data bases including,
but not limited to, NCIC, WACIC, Local BOLO's, etc. Vehicles of interest may include, but are not limited to,
vehicles reported stolen, displaying stolen license plates, linked to missing and/or wanted persons, or
othenruise flagged by law enforcement agencies.

Detection:
Data obtained by an ALPR of an image (such as a license plate)within public view that was read by the
device, including potential images (such as the plate and description of vehicle on which it was displayed),
and information regarding the location of the ALPR system at the time of the ALPR's read.

Hit:
Alert from the ALPR system that a scanned license plate number may be in the National Crime lnformation
Center (NCIC) or other law enforcement database for a specific reason including, but not limited to, being
related to a stolen car, wanted person, missing person, domestic violence protective order violation, or
terrorist-related activity.

Vehicles of lnterest:
lncluding, but not limited to vehicles which are reported as stolen; display stolen license plates or tags;
vehicles linked to missing and/or wanted persons and vehicles flagged by the Department of Motor Vehicle
Administration or law enforcement agencies.

KIN(; (]OTJN-I'Y
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Standard Operating Procedures

Automated License Plate Readers
Patrol Operations Division

3.0

ALPR Data Collection and Retention:

The ALPR vendor (Flock Safety)stores data (data hosting)and ensures proper maintenance and
security of data stored in their data towers. The vendor purges this data after thirty (30) days of storage.
The data is not transmitted to KCSO unless the KCSO identifies a record that is considered evidence.

2. Data that is maintained as evidence will be transmitted to a server or on portable media and stored in
accordance with the department evidence procedures, according to the Property and Evidence policy

3. All nonlaw enforcement requests for access to stored ALPR data shall be processed in accordance
with applicable law and the Records Maintenance and Release policy.

4.0
Accountability and Safeguards

All data saved by KCSO will be closely safeguarded and protected by both proceduraland technological
means. KCSO will observe the following safeguards regarding access to and use of stored data:

1. All nonJaw enforcement requests for access to stored ALPR data shall be referred to the Public
Disclosure Program and processed in accordance with applicable state law.

2. AIIALPR data downloaded to the mobile workstation and server shall be accessible only through a
login/password-protected system capable of documenting all access of information by name, date, apd
time.

No member of the department shall operate ALPR equipment, or access ALPR data, without
first completing department-approved train ing.

3. Persons approved to access ALPR data under these guidelines are permitted to access the data for
legitimate law enforcement purposes only, such as when the data relates to a specific criminal
investigation or department-related civil or administrative action.

4. Such ALPR data may be released to other authorized and verified law enforcement officials and
agencies at any time for legitimate law enforcement purposes.

5. ALPR system audits shall be conducted on a regular basis every 90 days.

6. Administrative access shall be granted to the following:

a. Public Disclosure Supervisor
b. Public Disclosure Tech Lead
c. LegalUnit Lead
d. Sheriff
e. Undersheriff
f. PatrolOperationsDivisionChief
g. Contract City Chiefs and their designees.
h. LegalAdvisor.

a
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Standard Operating Procedure

Automated License Plate Readers
Palrol Operations Division

1.0

Purpose:

Automated License Plate Reader (ALPR) technology, also known as License Plate Recognition, provides
automated detection of license plates. ALPR is used by the King County Sheriffs Off ice, in jurisd ictions where
the contract city has purchased the technology, to convert data associated with vehicle license plates for off icial
lawenforcement purposes, including identifying stolen or wanted vehicles, stolen license plates and missing
persons. ALPRs may also be used to gather information related to active warrants, homeland security,
electronic surveillance, suspect interdiction, and stolen property recovery.

2.0

Definitions:

Automated License Plate Reader (ALPR):
A system consisting of a camera and related eq uipment that automatically and without direct human control
locates, focuses on and photographs vehicles and license plates that come into range of the device. The
ALPR devices capture images of a vehicle's rear license plate, transform that image into alphanumeric.
characters, compare the plate number to official local, state and federal database records, and deliver alerts
to authorized law enforcement users when a license plate of interest has been detected.

ALPR Operator:
Authorized Department members (users)who may utilize the ALPR system/ equipment. ALPR Operators
may consist of sworn and non-sworn personnel, with the KCSO Chiefi Major determining which members
will be designated in their city.

ALPR Administrators:
The Contract City Chiefs shall designate sworn personnel to serve as the Department's ALPR
Administrators. The ALPR Administrators serve as the Officers-ln-Charge of the ALPR system/equipment,
and are responsible for system training, deployments, audits, etc.

Hot List:
A list of license plates associated with vehicles of interest compiled from one or more data bases includ ing,
but not limited to, NCIC, WACIC, Local BOLO's, etc. Vehicles of interest may include, but are not limited to,
vehicles reportedstolen, displaying stolen license plates, linked to missing and/orwanted persons, or
othenruise f lagged by law enforcement agencies.

Detection:
Data obtained by an ALPR of an image (such as a license plate) within public view that was read by the
device, including potential images (such as the plate and description of vehicle on which it was displayed),
and information regarding the location of the ALPR system at the time of the ALPR's read.

Hit:
Alert f rom the ALPR system that a scanned license plate number may be in the National Crime lnformation
Center(NCIC) orotherlawenforcementdatabaseforaspecificreasonincluding, but not limited to, being
related to a stolen car, wanted person, missing person, domestic violence protective order violation, or
terrorist-related activity.

Vehicles of Interest:
lncluding, butnotlimitedtovehicles which are reported as stolen; display stolen license plates ortags;
vehicles linked to missing and/or wanted persons and vehicles flagged by the Department of Motor Vehicle
Administration or law enforcement agencies.

3.0

05121124 Page 3 of 7



KING C]Ot-JN'I'Y

Standard Operating Procedure

Automated License Plate Readers
Palrol Operations Division

ALPR Data Collection and Retention:

1. The ALPR vendor (Flock Saf ety) stores data (data hosting) and ensures proper maintenance and
security of data stored in their data towers. The vendor purges this data after thirty (30) days of storage.
The data is not transmitted to KCSO unless the KCSO identifies a record that is considered evidence.

2. Data that is maintained as evidence willbe transmitted to a seruer or on portable media and stored in
accordance with the department evidence procedures, according to the Property and Evidence policy.

3. All non-law enf orcement requests for access to stored ALPR data shall be processed in accordance
with applicable law and the Records Maintenance and Release policy.

4.0
Data Sharing and Access Gontrols

The KCSO shall maintain strict control over data sharing relationships within the Flock Safety platform

a Sharing permissions shall be reviewed and approved only by designated Flock Administrators.

KCSO will not automatically opt in to Statewide or National Lookup programs. Any reciprocal sharing
must beapproved by the Contract City Chief or designee, and reviewed quarterly for compliance.

a Administrators shall maintain documentation of all active sharing relationships and their reciprocal
status.

Federal Access Restriction:
Consistent with state guidance and Flock's August 2025 system changes, federal agencies are not granted
access by default. All requests from federal organizations must be reviewed by a KCSO Flock Administrator
prior to approval.

5.0
Authorized Searches and Required Case lnformation

All searches conducted within Flock shall include:

1. A valid CAD or KCSO (or other approved agency to search) case number

2. The type of investigation or crime category selected from the approved dropdown list configured by the
Flock Administrator.

3. Full or partial license plate

Exception:
ln limited circumstanceswhere no plate information is available (e.9. searches based on vehicle
characteristics, make/model, color, or investigative linkage through other verified identif iers), users
must document the justif ication for the search in the "Reason" f ield, enter a valid CAD or case
number, and select the appropriate crime category from the dropdown list.

Such exceptions are intended to support legitimate law enforcement activity where the vehicle is
clearly connected to a case but a plate number is unknown or unreadable. These searches remain
subject to the same audit and accountability requirements as all other Flock queries.

a
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KING (JOIjNI'Y

Standard Operatinq Procedure

Automated License Plate Readers
Patrol Operations Division

Searches without a valid CAD or case number or selected offense type will be prohibited.

Analysts and detectives may conduct searches only for legitimate law-enforcement purposes tied to an active
investigation, warrant, or administrative action.

Audit Compliance:

. Flock's Organization Audit shall be reviewed at least every 90 days.

. Any anomalies or searches missing case numbers will be reported to the Division Chief .

ALTERNATIVE OPTIONS FOR REPORTING ANOMALIES:

Option 1: Any anomalies or searches missing case numbers will be reported to the Flock Administrator and the
respective Unit Supervisor, who will review and, if warranted , elevate findings to the CaptainiContract City Chief .

Reasoning:

o Keeps review at the operational level first (supervisor / admin).
o Escalates only when appropriate.
o Keeps Division Chiefs out of day-today triage unless escalation is needed

Option 2: Any anomalies orsearches missing case numbers will be reported to the Flock Administrator and
City Chief/Captain for review and appropriate action. Serious or repeated violations will be referred to the
Division Chief .

Reasoning

o Clear escalation pathway.
o Gives Chief s visibility on significanttrends or misuse without burdening them with routine flags.

6.0
I nter'Agency Requests and Li stserv Restri cti ons

KCSO personnel shall notfulfillorsubmitFlock search requests received through external listservs or group
emails.

Requests f rom other law-enforcement agencies must:

r Be received directly from a verif ied agency contact (analyst, investigator, or command -level staff )

o lnclude a corresponding case number, associated crime, and contact information.

o Be logged and retained for audit review.

Only designated analystswithin the Crime Analysis Unit (CAU) may conduct searches on behalf of regional
partners when an active, linked KCSO investigation exists.

7.O

Contract Gity Configuration and Reciprocity Review

05t21124 Page 5 of 7
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Standard Operatinq Procedure

Automated License Plate Readers
Patrol Operalions Division

Each Gontract City Chief or designee shall provide an annual summary of that city's Flock sharing settings,
including a list of approved partner agencies and reciprocity status.

The KCSO Flock Administrator shall maintain a consolidated inventory of sharing relationships across all
contract cities, reviewed semi-annually to ensure:

. Compliance with KCSO SOP and city policy;

. Removal of inactive or non-reciprocal agencies; and

. Documentation of each configuration's date of approval

8.0

Accountability and Safeg uards

All data saved by KCSO will be closely safeguarded and protected by both procedural and technological
means. KCSO will obserue the following safeguards regarding access to and use of stored data:

L All non-law enforcement requests for access to stored ALPR data shall be referred to the Public
Disclosure Program and processed in accordance with applicable state law.

2. AIIALPR data downloaded to the mobile workstation and server shall be accessible only through a
login/password-protected system capable of documenting all access of information by name, date, and
time.

No member of the department shall operate ALPR equipment, or access ALPR data, without
f irst comp leting d epartment-app roved training.

3. Persons approved to access ALPR data under these guidelines are permitted to access the data f or
legitimate law enforcement purposes only, such as when the data relates to a specif ic criminal
investig ation or d ep artment-related civil or ad ministrative actio n.

4. Such ALPR data may be released to other authorized and verif ied law enforcement off icials and
agencies at any time for legitimate law enforcement purposes.

5. ALPR system audits shall be conducted on a regular basis every 90 days.

6. Flock audit logs (Organization and Network) shall be used to verify compliance with access, search
reason, and sharing protocols.

7. The KCSO Flock Administrator shall review Network Audit data quarterly to identify any searches
conducted by outside agencies that returned KCSO data.

8. Potential misuse will be escalated to the Division Chief for evaluation.

9. Administrative access shall be granted to the following

a. Public Disclosure Supervisor
b. Public Disclosure Tech Lead
c. Legal Unit Lead
d. Sheriff
e. Undersheriff
f. Patrol Operations Division Chief

05t21124 Page 6 of 7



Standard Operating Procedure

Automated License Plate Readers
Patrol Operations Division

I( l l\i( ; ( .( )l lN'l Y

g. Contract City Chief's and their designees
h. LegalAdvisor.
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Smithmever, Steven

To:
Cc:

Sent:

Subject:

From: Smithmeyer, Steven (Troy)

Tuesday, October 28,2025 1:01 PM

Senayet Negusse

Joe Vinson; Jonathan Young;James W. Lovell
RE: FLOCK

Councitmember Negusse,

I have been answered as many as I coutd, but some are Littte more technicat. The Fl.ock rep shoutd
be abte to do a deep dive for you tonight on any you have questions on. My responses in red. Thank you,
Troy.

Did Auburn have the protections in ptace that you described betow? Not at the time of the report.
Unfortunately for Auburn, they accepted a sharing request from a federaI agency, thus granting them
unrestricted access to their system. For example, removing the nationaI search function, timiting access
to WA state agencies, etc. when their data was shared? No, but they have now. Based on an articLe I

read, it appears Auburn onl,y disabted Flock's "National Lookup" feature afterthe incident. This is true.
Coul.d you confirm whether that's accurate, and whether any other proactive steps have since been
taken to prevent simitar issues? They have disabted NationaI Lookup and restricted the access to their
system.

l'd tike us to consider revoking access to any locaI agency that does not have the same safeguards in
ptace. For exampte, if the City of Des Moines has not disabled or is unwiLLing to disabte the national,
search feature or imptement comparable protections, we shoutd not a[tow them access, otherwise,
federal agencies coutd potential.l,y use those locaI agencies as a "pass-through." This is just
an exampte.... Coutd you advise whether we have the abitity (or authority) to require these protections
contractua[[y or through an MOU, and what that process woutd Look tike? SeaTac has disabled National
and Statewide Lookup and is only sharing with agencies in the State of Washington, governed by Washington
law. We have the ability to require agencies comply with Washington State law in order to share with them. We
can remove any agency, such as Kittitas and Adams County, who openly state they will not comply with state
law regarding use of the FLOCK system. I believe 99% of law enforcement agencies currently comply with
state law and therefore an MOU would not be required. However, it is certainly possible to draft an MOU to
Solidify this if necessary. lt is also possible to establish sharing relationships with agencies outside the state of
Washington via MOU.

Coutd you exptain in more detait how FLOCK's fitters for "immigration" and "reproductive heatth care"
functions work? ln some state across the US have laws that attow the use of investigative systems, such
as Ftock, to be used to investigate immigration and reproductive heatth care [aws. What exactty are
these fitters identifying? See betow. Under what data categories or tags do they fatt? The reason for
search. Whywere they incLuded in the system in the first place? See betow. Coutd these fitters
inadvertentty be used in a way that harms residents or undermines their privacy? No, because the fitters
are designed to restrict access for immigration or reproductive heatth enforcement. To help enable
compliance with a variety of state laws that restrict law enforcement agency actions related to immigration
enforcement and reproductive health rights FLOCK created a specialized Search filter. This filter is designed to
remove an agency's cameras from any search with a search reason that appears to indicate that the search is
connected to immigration enforcement or reproductive care.

I



For example: if an agency in ldaho - after having established sharing relationships with agencies in
Washington - ran a search on Flock that contained the word "immigration" in the search reason, that search
would be blocked from being run on any Washington-based law enforcement cameras.

What is FLOCK's stated intention in working with federaI agencies? Are they pursuing partnerships or
contracts retated to immigration enforcement or other federaI initiatives? What was the purpose and
scope of the pitot program mentioned in some reports? I woutd l,ike to request a more in-depth
discussion and any written reports or materiats on these pitots, perhaps at the next PSJ meeting or a fut[
CounciI session, with a FLOCK representative present to answer these questions directLy. The fottowing
answers came from FLOCK:

. We established limited pilot programs with two federal agencies, Homeland Security lnvestigations

. (HSl) and Customs and Border Protection (CBP). The HSI pilot ran from March 2025 to May 2025. The
CBP pilot ran from May 2025 to August 2025.

HSI and CBP are the primary federal agencies responsible for criminal investigations
into complex crimes like human and fentanyl trafficking. At Flock, we take our responsibility to find
missing persons seriously which is why we have partnered with groups like the National Center for
Missing and Exploited Children (NCMEC) which runs the nation's
AMBER Alert program. You can find an example of local law enforcement collaborating with HSI for
criminal investigations
here.

However, as it relates to these pilot programs, we clearly communicated poorly. We also
didn't create distinct permissions and protocols in the Flock system to make it easier for local agencies
to thoroughly review federal sharing requests.

We take compliance extremely seriously. As soon as we were made aware that local agencies
in states like Washington and lllinois had accepted sharing requests from CBP, we immediately paused
all federal pilot programs, nationally.

We do not have near-term plans to pursue contracts related specifically to immigration
enforcement at this time.

We would be happy to discuss this in more detail at the Council meeting tomorrow evening

Given the incidents earlier this year invotving the WA State Department of Licensing, what other systems
or agencies shoutd we be reviewing to ensure our residents' data is safe? How can we encourage or
require comptiance among other agencies that share or access sensitive data? Do we have mechanisms
to temporaril,y restrict or suspend data sharing if an agency experiences a breach or fail.s to meet privacy

standards? I know this may be tough with State agencies but something to consider. We can onty control
what happens in SeaTac. We have the abitity to Limit access to agencies who are comptying with state
law when it comes to FLOCK. We have no control on who the state atlows access to with other, state run,
investigative toots. We are committed to fol,towing State Law as wett as the direction provided by the
SeaTac City Councit.
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lwant to reiterate that I have been supportive of FLOCK's use for pubtic safety purposes. However, if it is
being tested or positioned as a potential tool for immigration enforcement, I woutd not have the
confidence that resident data woutd remain protected from such access. We fotlow state law and
because the laws of the State of Washington do not attow law enforcement investigations of civiI
immigration [aws, I do not betieve FLOCK can/wit[ be used as an immigration enforcement toot.

A FLOCK representative and I wiLL be avai[abte at tonight's counciI meeting to answer further questions.
Thank you again for the questions and I hope the information I have provided has been hel.pfut. Thank
you, Troy.

Chief Troy Smithmeyer
King County Sheriff's office
City of SeaTac Chief of Potice
Cett 206-391-1626

From: Senayet Negusse <snegusse@seatacwa.gov>

Sent: Thursday, October 23,2025 5:15 AM
To: Sm ith meye r, Steve n (Troy) <steve n.sm ith meyer@ ki ngco u nty.gov>
Cc: Joe Vinson <jvinson@seatacwa.gov>; Jonathan Young <jyoung@seatacwa.gov>; James W. Lovell
<j lovel I @ seatacwa.gov>
Subject: Re: FLOCK

IEXrERNAL Emait Notice! ] Externat communication is important to us. Be cautious of phishing attempts. Do not ctick or open
suspicious [inks or attachments.

Thank you for the thorough response, Chief! I trul,y appreciate it.

CouLd you ptease ctarify the fol,l,owing points to ensure we're doing everything possibl,e to protect
residents' privacy and safety:

Did Auburn have the protections in ptace that you described betow? For exampte, removing the national.
search function, timiting access to WA state agencies, etc. when their data was shared? Based on an
articte I read, it appears Auburn onty disabted Flock's "NationaI Lookup" feature afterlhe incident. Coul,d
you confirm whether that's accurate, and whether any other proactive steps have since been taken to
prevent simitar issues?

I'd [ike us to consider revoking access to any locaI agency that does not have the same safeguards in
ptace. For exampte, if the City of Des Moines has not disabted or is unwil.l.ing to disabte the nationaI
search feature or imptement comparabte protections, we shoutd not attow them access, otherwise,
federaI agencies coutd potential,ty use those [oca[ agencies as a "pass-through." This is just
an exampte.... Could you advise whether we have the abitity (or authority) to require these protections
contractuatty or through an MOU, and what that process would took tike?

Cou[d you exptain in more detail, how FLOCK's fitters for "immigration" and "reproductive health care"
functions work? What exactly are these fitters identifying? Under what data categories or tags do they
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fatt? Why were they inctuded in the system in the first pl.ace? Coul,d these fil,ters inadvertentty be used in
a way that harms residents or undermines their privacy?

What is FLOCK's stated intention in working with federaI agencies? Are they pursuing partnerships or
contracts retated to immigration enforcement or other federaI initiatives? What was the purpose and
scope of the pil.ot program mentioned in some reports? I woul.d tike to request a more in-depth
discussion and any written reports or materiats on these pitots, perhaps at the next PSJ meeting or a futl
CounciI session, with a FLOCK representative present to answer these questions directty.

Given the incidents eartier this year invotving the WA State Department of Licensing, what other systems
or agencies shoutd we be reviewing to ensure our residents' data is safe? How can we encourage or
require comptiance among other agencies that share or access sensitive data? Do we have mechanisms
to temporarity restrict or suspend data sharing if an agency experiences a breach or faits to meet privacy
standards? I know this may be tough with State agencies but something to consider.

I want to reiterate that I have been supportive of FLOCK's use for publ.ic safety purposes. However, if it is
being tested or positioned as a potential tool for immigration enforcement I woutd not have

the confidence that resident data woutd remain protected from such access.

I Look forward to discussing.

Thank you again for your ditigence and transparency on this issue

Warm Regards,

Senayet Negusse, M.Ed.
Pr:sitiorri
Seal-ac; Oi{y Cot tttr:il
e:snequsse@seatacwa.gov i,. 2(16 {jfl6 19 1 {r

Tlris corrrnrr.rnic;,rtion nrirv lrl strltirrl Lr r.rttlrlit; riisclosrtre law:; ol lltc
State oI \^/ashin(ttorr ([lO\ / r! .i. j'f']l

Sent from my phone, please excuse brevity and any typos

From: Smithmeyer, Steven (Troy) <Steven.Smithmever@kingcountv.sov>

Sent: Wednesday, October 22,202510:05 AM

To: Mohamed Egal <megal@seatacwa.gov>; Joe Vinson <ivinson@seatacwa.gov>; Senayet Negusse

<snegusse@seatacwa.gov>; Jake Simpson <isimpson@seatacwa.gov>; lris Guzman <iguzman@seatacwa.gov>;

Peter Kwon <pkwon @seatacwa.gov>; James W. Lovel I <i lovell @seatacwa.gov>
Cc: Jonathan Young <ivoung@seatacwa.gov>

Subject: FLOCK
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[NOTICE: This message originated outside of City of SeaTac -- DO NOT CLICK on links or open
attachments unless you are sure the content is safe,]

SeaTac City Councit,
I am stitt gathering information about the news stories some of you forwarded me and I wanted to provide

an update. ln regard to the UW articte pointing out that a SeaTac Deputy used "bp" as a reason for a search and
then making the teap that it meant "Boarder Patrot". I spoke with the detective who performed the search and
found out that "bp" stood for Betlevue Potice and this search was regarding a burgtary where a vehicte was stolen.
The detective has the email chain and case number to support this. I have "tocked" our system down to attow onty
Washington State [aw enforcement agencies to view our system. You may notice that a few civitian entities (such

as Lowes) have shared their network with us, but they are not able to view our network. I have verified that no
federa[ law enforcement agencies have direct access to SeaTac's network. The majority of the issues appear to be

retated to the NationaI Search function within the FLOCK system. I have disabted the Nationat Search function for
SeaTac. I spoke with FLOCK reps this afternoon and they provided me with the fottowing information. Two federal
law enforcement agencies (HSl and CBP) were granted access to FLOCK via a pitot program in earty 2025. lssues
came up in lttinois in May and the National Look up feature was suspended in June of 2025Ior atl federat agencies.
ln August, FLOCK implemented search fil.ters for immigration and reproductive heatth care for states with Laws

that protect these rights. Washington State is one of those states where this fitter was imptemented. FLOCK atso
implemented a different took for federal sharing requests, that ctearty state they are a federa[ law enforcement
agency. I did not have any knowtedge of any federat agencies being part of a pitot program and we (SeaTac) did not
grant any federaI agency access to our system. However, it is possibte that our system could have been accessed
by one a federaI agency if they were using the national search feature. I have asked FLOCK to run an audit for
SeaTac to see if any federa[ agencies used our cameras to took at a license ptate. This is something I woutd not
have caught during our regular audits because I am onty auditing users in our organizations network, not a network
audit. Prior to me restricting access to Washington State law enforcement agencies, network audits contained
mittions of ptates as it coltected data from all over the country. For example, I ran a network audit of the
Washington State LE agencies since October 1"t and there are 377024 entries. The audits I run are to make sure
SeaTac and KCSO deputies are using the system as it is intended and within Washington State taw. I have atso
removed Adams and Kittitas County SO from accessing SeaTac's network due to comments made by their sheriffs
regard ing im migration enforcement.

I have attached the network audit provided by FLOCK that shows Federal law enforcement searches that
accessed SeaTac network. lt is important to note that these searches were not direct searches of our network but
were part of a nationaI search that accessed any agency participating in the nationaI search function. An

additionat important note is SeaTac did not authorize or give permission for the federaI agencies to access our
data. We had no knowtedge that federaL agencies had taken part of a pitot program and SeaTac did not provide

access to federal. law enforcement. I have spoken to Auburn's chief and he totd me they are investigating how
access was granted to federal law enforcement. I would tike to sum things up with a few important buttet points.

1 . The "bp" reference cited in the University of Washington report stood for Betlevue Potice. We have the case
number and emaiI chain to support this.

2. Federa[ law enforcement agencies participating in a pitot program were suspended from the nationa[ look
up feature in June.

3. Federa[ law enforcement agencies pitot program ended in August.

4. Ftock has added a distinctive banner ctearLy distinguishing federat law enforcement agencies

5. Ftock has added fitters for immigration and reproductive health care for states who have taws prohibiting
use of their system for these reasons. Washington state is inctuded and we currentty has this fitter
activated.

6. Ftock witt be imptementing drop-down boxes that ctearty state a specific reason for searches. These boxes
witt be mandatory and witl, be avaitabte in the next coupte of weeks. These drop-down boxes utitize NIBRS

crime ctassif ications.
7. I have turned off the national took up feature for the City of SeaTac.
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8. I have restricted access to Washington state law enforcement agencies only. I have incl.uded this as an
attachment.

9. I have taken the additionat step of removing Kittitas and Adams County from accessing SeaTac's network.
10. I have inctuded the federa[ law enforcement searches that accessed SeaTac's network. Please see the

attachment for detaits. I betieve it is important to note that many of the federal. law enforcement searches
were for serious viotent fetonies and narcotics trafficking.

1 1. I have communicated with potice chiefs from Kent, Auburn, Tukwila, and Des Moines's, and they have totd
me their city councils remain supportive of FLOCK and they wi[[ continue to utitize it.

The SeaTac PoLice Department has utitized FLOCK as outlined by SeaTac's proclamation and the standard
operating procedures of the King County Sheriff's office. FLOCK has been a powerfuI investigative tool that has

hetped sotve hundreds of crimes in SeaTac over the past 10 months and we have worked very hard to make sure
we have used it appropriatety. I betieve FLOCK has made our community a safer ptace. This unfortunate "back
door" access of our system was not an intentional act or omission by any member of the SeaTac Potice
Department. No member of the SeaTac Potice Department authorized direct access to any federa[ law
enforcement agency. We sincerely value the trust our community and City Councit provides the SeaTac Potice
Department and would never intentionatty tarnish or devatue that trust. I witt attend the city CounciI meeting on
Tuesday, October 28th and I witt be prepared to answer any additional questions to the best of my abitity. Ptease

[et me know if you have any f urther questions between now and next Tuesday. Thank you, Troy.

Chief Troy Smithmeyer
King County Sheriff's office
City of SeaTac Chief of Potice
Cett 206-391-1626
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Smithmeyer, Steven (Troy)

From:
Sent:
lo:

Cc:

Subject:
Attachments:

Smithmeyer, Steven (Troy)

Wednesday, October 22,2025 10:05 AM
Mohamed Egal; Joe Vinson; Senayet Negusse;Jake Simpson; lris Guzman; Peter Kwon;

James W. Lovell

Jonathan Young
FLOCK

SharedNetworks-202S-October-21 updated access list.csv; SeaTac WA PD Federal

National Searches.xlsx

SeaTac City Councit,
I am stitt gathering information about the news stories some of you forwarded me and I wanted to provide

an update. ln regard to the UW articte pointing out that a SeaTac Deputy Ltsed "bp" as a reason for a search and

then making the teap that it meant "Boarder Patro[". I spoke with the detective who performed the search and

found out that "bp" stood for Betlevue Potice and this search was regarding a burgtary where a vehicte was stolen.
The detective has the email chain and case number to support this. I have "tocked" our system down to aLtow only
Washington State taw enforcement agencies to view our system. You may notice that a few civilian entities (such

as Lowes) have shared their network with us, but they are not abte to view our network. I have verified that no

federat law enforcement agencies have direct access to SeaTac's network. The majority of the issues appear to be

retated to the NationaI Search function within the FLOCK system. I have disabted the National Search function for
SeaTac. I spoke with FLOCK reps this afternoon and they provided me with the fol.towing information. Two federal
law enforcement agencies (HSl and CBP) were granted access to FLOCK via a pitot program in earty 2025. lssues

came up in lttinois in May and the NationaI Look up feature was suspended in June of 2025tor atl federat agencies.

ln August, FLOCK imptemented search fitters for immigration and reproductive heatth care for states with taws

that protect these rights. Washington State is one of those states where this fitter was implemented. FLOCK atso

imptemented a different [ook for federal sharing requests, that ctearly state they are a federa[ law enforcement
agency. I did not have any knowtedge of any federal agencies being part of a pitot program and we (SeaTac) did not
grant any federat agency access to our system. However, it is possibte that our system coutd have been accessed

by one a federat agency if they were using the national search feature. I have asked FLOCK to run an audit for
SeaTac to see if any federaI agencies used our cameras to took at a license ptate. This is something I woul,d not

have caught during our regutar audits because I am onty auditing users in our organizations network, not a network

audit. Prior to me restricting access to Washington State law enforcement agencies, network audits contained
mittions of ptates as it cottected data from all over the country. For example, I ran a network audit of the
Washington State LE agencies since October 1"t and there are 377024 entries. The audits I run are to make sure

SeaTac and KCSO deputies are using the system as it is intended and within Washington State [aw. I have also

removed Adams and Kittitas County SO f rom accessing SeaTac's network due to comments made by their sheriffs
rega rding immigration enforcement.

I have attached the network audit provided by FLOCK that shows Federa[ law enforcement searches that
accessed SeaTac network. lt is important to note that these searches were not direct searches of our network but

were part of a nationaI search that accessed any agency participating in the nationaI search function. An

additionat important note is SeaTac did not authorize or give permission for the federat agencies to access our

data. We had no knowtedge that federat agencies had taken part of a pitot program and SeaTac did not provide

access to federat law enforcement. I have spoken to Auburn's chief and he totd me they are investigating how

access was granted to federat law enforcement. I woutd tike to sum things up with a few important bultet points.

The "bp" reference cited in the University of Washington report stood for Betlevue Pol,ice. We have the case

number and emaiI chain to support this.
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2. Federal, law enforcement agencies participating in a pitot program were suspended from the nationat took
up feature in June.

3. Federal law enforcement agencies pitot program ended in August.
4. Ftock has added a distinctive banner clearty distinguishing federat law enforcement agencies
5. Ftock has added fitters for immigration and reproductive heatth care for states who have Laws prohibiting

use of their system for these reasons. Washington state is inctuded and we currentty has this fitter
activated.

6. FLock witt be imptementing drop-down boxes that ctearty state a specific reason for searches. These boxes

witt be mandatory and witt be avaitabte in the next coupte of weeks. These drop-down boxes utitize NIBRS

crime ctassif ications.
7. I have turned off the nationaI Look up feature for the City of SeaTac.

8. I have restricted access to Washington state law enforcement agencies onty. I have inctuded this as an

attachment.
9. I have taken the additionat step of removing Kittitas and Adams County from accessing SeaTac's network.
10. I have inctuded the federa[ law enforcement searches that accessed SeaTac's network. Ptease see the

attachment for detaits. I betieve it is important to note that many of the federa[ law enforcement searches
were for serious viotent fetonies and narcotics trafficking.

1 1. I have communicated with potice chiefs from Kent, Auburn, Tukwila, and Des Moines's, and they have told
me their city councils remain supportive of FLOCK and they witl continue to utitize it.

The SeaTac Potice Department has utitized FLOCK as outlined by SeaTac's proclamation and the standard

operating procedures of the King County Sheriff's office. FLOCK has been a powerf uI investigative tool that has

hetped sotve hundreds of crimes in SeaTac over the past 10 months and we have worked very hard to make sure

we have used it appropriatety. I betieve FLOCK has made our community a safer ptace. This unfortunate "back
door" access of our system was not an intentionaI act or omission by any member of the SeaTac Potice

Department. No member of the SeaTac Potice Department authorized direct access to any federa[ law
enforcement agency. We sincerety vatue the trust our community and City Councit provides the SeaTac Potice

Department and woutd never intentionally tarnish or devatue that trust. I witl. attend the city Councit meeting on

Tuesday, October 28th and I witt be prepared to answer any additionaI questions to the best of my abitity. Please

tet me know if you have any f urther questions between now and next Tuesday. Thank you, Troy.

Chief Troy Smithmeyer
King County Sheriff's office
City of SeaTac Chief of Police
Cett 206-391-1626
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