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City of SeaTac
Request for Qualifications
Contract for Professional Services
for Monument and Wayfinding Signage Program

Purpose

The City of SeaTac is seeking proposals from experienced consultants to create construction bid
documents for a large monument sign located on WSDOT property, bid documents for
construction of nine (9) new city facility/ park signs and bid ready documents for updates to
seven (7) existing facility and/or Welcome to SeaTac structures. The purpose of the gateway
treatments and signage is to enhance community identity and provide a consistent and highly
recognizable design that will become synonymous with the City. The selected proposal will
follow established guidelines set forth in Attachment B (Monument + Wayfinding Signage Final
Package) and provide detailed responses in Attachment A (Cost Worksheet).

Background

The City of SeaTac has several outdated ‘Welcome to SeaTac’ structures located throughout the
City. The City desires to refurbish these structures and create new signs with a fresh aesthetic
that will generate community pride, increase awareness of our city, and integrate easily with
future branding. This project will establish a positive, identifiable image of the City of SeaTac and
establish a sense of place.

This work is to establish a construction bid ready documents for each sign/ structure identified in
the ‘Scope of Work’ to a level of detail that allows for construction and implementation by the
City. The construction and oversight of the installations will be a future phase of this project.

The successful consultant will produce blueprints that meet and pass permit requirements and
are approved by City Staff. Each sign/structure location has unique characteristics that need to
be considered when creating the bid ready documents.

SeaTac Community At a Glance

The City is home to almost 30,000 residents and approximately 62 percent of SeaTac’s
population is non-Caucasian, with a representation of more than 80 nationalities and 70
different languages. The City is a global gateway and is a designated regional growth center and
is home to the new corporate headquarters of Alaska Airlines and the Boeing spare parts facility.
Businesses in the City generate an annual gross income of approximately $4 billion with an
employment base of nearly 40,000 jobs. More than 5,500 guest rooms within the City of SeaTac



provide a constant stream of visitors that expand the market for local businesses. Seattle-
Tacoma International Airport is an economic driver of private sector growth. The 9th busiest
airport in the country, (SEA) served 46.9 million passengers and transported 425,800 metric tons
of cargo in 2017.

The Vision for the City, as described in the Comprehensive Plan is as follows:

The City of SeaTac will be a people-oriented, multicultural place with well-connected,
complete neighborhoods. Economically vibrant, environmentally sensitive, visually
pleasing, socially diverse, SeaTac will convey a positive identity and strong sense of place,
as a livable, equitable, and sustainable city of the future.

There will be expanded access to opportunities for all people living, working, and doing
business in the community, as well as those who come to visit. The strength of SeaTac’s
collective spirit will be found in those who call SeaTac home and within the
entrepreneurs working hard to support thriving businesses and start new ones.

As an international hub of hospitality, visitors traveling through Sea-Tac International
Airport will enjoy premier destination opportunities. Residents and visitors alike will enjoy
great parks and recreation activities.

SeaTac’s transportation network, park and recreation facilities, utility systems, and other
public and private facilities, as well as the natural environmental setting—will be
designed and maintained to enhance the quality of life and enrich the human spirit of this
strong community.

Considerations
The successful consultant will provide:
e Design and bid documents that reflect the final design package elements in Attachment
B.
e Design and bid documents that take into consideration ease of fabrication,
reproducibility, durability, maintenance and cost of installation.
e Design and bid documents that include landscaping, and long-term maintenance costs.

City Deliverables
a. The City will provide the specific locations for each of the signs. It is anticipated the
contractor will review and gain familiarity with these locations prior to submitting
qualifications.
b. The City has project staff who will meet with and provide guidance to the consultant
team throughout the design and permitting process.
c. The City will provide the artwork to be included on the signs.



Scope of Work

Research
a. Review existing site conditions and sign types, City’s current sign code and policy
guidance.

b. Review Washington Department of Transportation Public Art Plan.

c. Review Attachment B (Monument + Wayfinding Signage Final Package).

d. Conduct existing monument and facility signage inventory and analysis to identify assets,
gaps, opportunities, etc.

Design
1. The City desires different construction bid documents that include gateway sign designs

that are of differing design and size:

a. One large ‘welcome to SeaTac’ signature monument sign to be located at the primary
entryway to the City as shown in on page 8 of attachment B; and

b. Two new City monument signs more suited to internal ‘sub area/ district areas’” within
the City as shown on page 3 of attachment B.

c. Seven new City Park Signs to be located on City property as shown on page 6 of
attachment B.

d. Utilize existing structures to design four City Facility signs that reflect the design
guidelines outlined on page 6 of attachment B.

e. Utilize existing structures to design three City Monument signs that reflect the design
guidelines outlined on page 3 of attachment B.

Staff Approval
2. The City project management staff desires to review (up to 3 times) and approve all
proposed sign designs before submittal to the Permitting Department.

Permitting:
3. The City desires to have contractor take lead with permitting for all proposed signs. The
City will waive all permitting fees associated with this work.

Schedule:
4. The City intends to receive designs and bid documents in the following order to
expediate installation.
a. Signs requiring updates.
b. City Monument and Park Signs requiring new construction.
c. Signature Monument Sign

Cost Estimate:



5.

In addition to providing all designs in a plan and specification format that is construction
bid ready, the consultant will also provide an estimate for manufacturing/installation
costs.

Minimum Qualifications & Selection Criteria

The selected consultant team should have demonstrated 5 years expertise in delivering
design and bid documents for the type of items outlined in the scope of work.

The consultant shall demonstrate experience working with WSDOT to deliver a public Art
Project.

Submittal Requirements

Cover Letter: Provide a cover letter indicating your interest in providing the above
services for the City and the specific areas of expertise you can provide.

Firms Experience and Qualifications: Provide how your firm meets the minimum
qualifications and the evaluation criteria in this RFQ. List the relevant experience and
qualifications of the employees who will be assigned to perform the items listed in the
scope of work.

Additional Services: Describe additional relevant/unique services offered through your firm.
Conflict of Interest: In order to avoid a conflict of interest, or the appearance of a conflict of
interest, your firm should not engage in any outside activities that are inconsistent,
incompatible, or appear to conflict with your ability to exercise independent/objective
judgment in the best interest of the City of SeaTac. Please outline all conflicts of interest, or
potential conflicts, that may exist for your firm in relation to providing design services for the
City of SeaTac.

Business license: Provide a statement that you understand and agree to obtain a City of
SeaTac business license as a requirement for performing these services. If your business is
not within the city limits, but you or your agents will be coming into the city to conduct
business, call on clients, or provide services, you will need a business license.

References: Include a list of professional references, with contact information, for at least
three (3) contracts within the last three (3) years. Municipal references are preferred. The
City reserves the right to contact references without prior notification.

The consultant shall fill out all sections of attachment 1, Proposal Worksheet.

Selection Process & Criteria

The City reserves the right to award the contract to the responding entity(s) which best meets
the needs and interests of the City, or to reject all responses as set forth below. The following
steps are anticipated:

Step 1. Receipt and review of qualifications and written responses.
Step 2. Initial reference and information check.
Step 3. Interview of firms, if needed.



Step 4. Selection of consultant.
Step 5. Negotiation of fees, price, and/or costs.

All submittals will be ranked on the total score for the following criteria:

A. Project Team Qualifications 15 Points
B. Project Team Experience 15 Points
C. Project Understanding, Approach & Management 15 Points
D. Organization & Clarity of RFQ Submittal 10 Points
E. Cost per location 45 points

Specific Evaluation Criteria:
A. Project Team Qualifications:
* Proposed team members meeting the minimum qualifications.
* Additional qualifications and licenses of team members that benefit the scope of
services.
B. Project Team Experience:
* Experience with similar work as detailed in the scope of services.
® Previous experience supporting government agencies.
C. Project Understanding, Approach, Management
¢ Understanding of the scope of services.
* Demonstrated ability to successfully provide the scope of services.
* Firm/team member capacity, availability, procedures, and tools to respond to changing
conditions or quick turnarounds when they arise.
D. Organization & Clarity of RFQ Submittal
e The proposal is free of typos and grammatical errors.
* The proposal follows the required layout and meets the page limitations of the RFQ.
* The proposal is easy to read and understand.
E. Attachment 1. Proposal Worksheet.

Proposed Timeline

Action Date

Request for Qualifications (RFQ) Notice September 11, 2025
Questions Due September 19, 2025
Proposals Due October 2, 2025, 4:00 pm
Consultant Interviews October 20, 2025
Consultant Selection November 3, 2025




RFQ Questions

Questions or requests for clarification regarding this RFQ shall be directed to Public Works
Programs Coordinator, Mason Giem, at mgiem@seatacwa.gov . Questions must be received in
writing no later than 5:00PM, Pacific Standard Time, September 19, 2025. Questions will be
compiled, answered, and distributed via email to all responding consultants.

Statement of Qualifications Submission Logistics

Statements of Qualifications must be received electronically via email to Public Works Programs
Coordinator, Mason Giem, at mgiem@seatacwa.gov no later than 5:00PM, Pacific Standard
Time, October 2nd, 2025. No hard copy submittals will be accepted. If the file size is larger than
15 MB, contact the project manager for alternative submission options. Upon receipt of your
documents, the City will send a confirmation email. Questions about the electronic submittal
process may be directed to Public Works Programs Coordinator, Mason Giem, at
mgiem@seatacwa.gov

Preparation Costs

The City of SeaTac shall not be responsible for any costs or fees related to response preparation,
nor for costs including attorney fees associated with any (administrative, judicial or otherwise)
challenge to the determination of the highest ranked proposer and/or award of contract and/or
rejection of proposal. By submitting a proposal, each proposer agrees to be bound in this respect
and waives all claims to such costs and fees.

Proposals

The City of SeaTac reserves the right to reject any or all proposals if determined to be in the best
interest of the City, and to accept or reject minor informalities. Submitted documents will
become public records.

Proposals must include all the requested information on Attachment 1, Cost Proposal
Worksheet.

Title VI Statement

The City of SeaTac encourages disadvantaged, minority, women-owned, and veteran-owned
consultant firms to respond. The Recipient, in accordance with Title VI of the Civil Rights Act of
1964, 78 Stat. 252, 42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations,
Department of Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in
Federally-assisted programs of the Department of Transportation issued pursuant to such Act,
hereby notifies all bidders that it will affirmatively ensure that in any contract entered into
pursuant to this advertisement, disadvantaged business enterprises as defined at 49 CFR Part 26
will be afforded full opportunity to submit bids in response to this invitation and will not be
discriminated against on the grounds of race, color, national origin, or sex in consideration for an
award.
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The City of SeaTac assumes no obligation of any kind for expenses incurred by respondents to
this solicitation. The City’s fair labor practices and non-discrimination policies shall apply.

Accommodations for Persons with Disabilities

The City is committed to meeting the requirement of the Americans with Disabilities Act (ADA).
To access this document in other formats please contact Public Works Programs Coordinator,
Mason Giem, at mgiem@seatacwa.gov
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