CITY OF SEATAC
REQUEST FOR PROPOSAL

Angle Lake Aquatic Plant Management

RFQ Due: February 7, 2025, by 5:00 p.m. PST

Deliver To: Dan Smith, Maintenance Operations Supervisor, dsmith@seatacwa.gov.

Purpose
The City of SeaTac Department of Public Works is soliciting interest from firms to assist with Aquatic

Plant Management for Angle Lake, located in SeaTac, Washington. The scope of work will include: 1)
Systematic aquatic plant survey/bathymetry mapping, 2) As-requested technical assistance with
Integrated Vegetation Management Plan (IAVMP) development, and 3) Provide assistance as subject
matter expert at stakeholder meetings as requested.

This project is funded by a State of Washington Department of Ecology (Ecology) Water Quality Aquatic
Invasive Plant Funding Agreement, No. WQAIP-2025-SeaPWD-00094 (Agreement). The expiration date
of the agreement is no later than June 30, 2026.

Water Resource Description

Angle Lake is a 102-acre L-shaped lake in SeaTac, Washington located between Interstate 5 and

State Route 99. Land use in the watershed is comprised of single-family residences and

commercial properties. There are approximately 175 parcels along the perimeter of the lakefront:
single family residences (92%); plus, apartments, condos, duplexes, triplexes, mobile home park, office
building, a public park/boat launch, and vacant land.

The watershed is 478 acres in size. The majority of stormwater in the basin enters the lake through

a combination of private and City-owned conveyances. The largely urbanized nature of the watershed
contributes typical urban area nutrient-related pollutants to the lake, in particular nitrogen and
phosphorous. Nutrient pollutant sources in the watershed include landscaping, gardening, Canada
geese, and vehicle washing. Lakeshore residences and other developed properties in the watershed are
connected to the sanitary sewer system.

Public access to the lake is from Angle Lake Park, owned and managed by the City of SeaTac. The
Park is located on the west shore of the lake and includes a public beach area and boat launch.
Angle Lake Park is a popular local destination for swimming, boating, fishing, recreation, and
family/public gatherings.

Aquatic Plant Management Background

With this proposal, the City of SeaTac seeks to create the first IAVMP for Angle Lake. This effort is
intended to help guide future aquatic plant management decisions on the lake. A long-term,
comprehensive, and coordinated lake management approach will preserve Angle Lake’s water quality,
aesthetic beauty, recreational attributes, and wildlife habitat. Additionally, the Ecology-approved IAVMP
may serve as a prerequisite for future grant funding.
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Please note that the aquatic plant community on Angle Lake, the history of weed infestations, and
accounts of past aquatic plant management activities are not fully known or well documented. Because
Angle Lake is a shallow system, a large portion is available for aquatic weed colonization. Consideration
must be given to threats from non-native, highly invasive aquatic weeds (e.g., Myriophyllum spicatum)
should they get introduced into Angle Lake from other nearby small lowland lakes. Therefore,
development of an IAVMP will provide critical information and help plan future actions for the City and
lake community.

Water Quality and Fish Habitat

Healthy aquatic plant populations go hand in hand with water quality and fish habitat. The city currently
contracts with the King County Water and Land Resources Division to provide annual water quality
monitoring services on Angle Lake—one of the healthiest in their Lake Stewardship Program, Small lakes
data and information - King County.

According to WDFW web information, angling opportunities on Angle Lake include catchable and larger
size Rainbow Trout, Largemouth Bass, Black Crappie, Yellow Perch, and Kokanee. Kokanee and perch
fishing can be good in the summer months. WDFW conducts Rainbow Trout and Kokanee plantings in
Angle Lake.

Lake groups and residents are concerned about water quality. Consequently, the City of SeaTac is

committed to maintaining the excellent water quality in Angle Lake.

Scope of Work Primary Objectives
The primary objectives for the Angle Lake Aquatic Plant Management RFP include:

1. TASK 1, Perform systematic aquatic plant survey(s) and bathymetry mapping survey(s).
The lake-wide survey(s) shall focus on methods that detect existing native and non-native
plants, in addition to substrate type. The following list provides general systematic aquatic plant
survey/bathymetry tasks that the Contractor is expected to incorporate into their approach:

e Survey work to be performed within the littoral zone of Angle Lake during peak growing
season (Summer 2025).

e Rapid boat survey(s) along the shoreline.

e A pointintercept method that assesses the current plant community.

e Sample and identification of relative aquatic plant species density, composition, and
distribution along transects covering the littoral areas of the lake.

e Observed plant density utilizing a rake fullness rating.

e Identification of all plants to the lowest practicable taxonomic level.

e Delineation of the extent of each observed plant population showing extent and
presence/absence of species, plotted and recorded by mobile GPS.

e GPS data to be converted to Geographic Information System (GIS) files representing
plant species communities across the lake.

o Detailed bathymetric mapping: plant biovolume, water depth, sediment type, and
bottom hardness.
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o A comprehensive report outlining the survey results.
e Collected data delivered to the city using the Seatac GIS Product Standards here:
https://www.seatacwa.gov/our-city/maps-and-gis

2. Task 2, Provide as-requested elements associated with IAVMP development.
The Angle Lake IAVMP shall be created using
A Citizen’s Manual for Developing Integrated Aquatic Vegetation Management Plans
as guidance for its development. The City reserves the option to internally develop all or part of
the IAVMP. Consequently, the following provides several alternatives under this task:

e Task 2, Alternative A - the Contractor shall prepare and deliver a complete and
comprehensive Angle Lake IAVMP.

e Task 2, Alternative B - the Contractor shall prepare and deliver three specific sections of
the IAVMP limited to: 1) Aquatic Plant Control Alternatives, 2) Specify Control Intensity
and, 3) Integrated Treatment Plan.

3. Task 3, Provide assistance as subject matter expert at stakeholder meetings as requested.

Proposed Project Timeline

Survey work shall be accomplished during the 2025 growing season. The IAVMP is estimated to be
completed by March 30, 2026, prior to grant expiration, to allow appropriate time for staff review and
final submittal to Ecology.

Minimum Qualifications

Minimum qualifications are required to be eligible to submit an RFP response. Responses must clearly
show compliance to these minimum qualifications. Contractors that do not comply with the minimum
qualifications will be rejected by the City without further consideration.

The Contractor shall have the following minimum qualifications to be eligible for an award:

e Documented current licenses, endorsements, qualifications, insurance, and proven experience
per the tasks outlined in this RFP.

e Experience and expertise in aquatic plant surveying and mapping.

e Knowledge and experience with developing the specific requested IAVMP components that are
consistent with Ecology publication A Citizen’s Manual for Developing Integrated Aquatic
Vegetation Management Plans.

e Contractor must have demonstrated experience providing satisfactory services comparable to
this RFP to a public agency such as the City of SeaTac within the last five (5) years.

Proposal Submission Requirements

Submittals shall not exceed fifteen (15) pages. The front cover, back cover, a one-page cover letter,
resumes, and any appendices do not count toward the fifteen (15) page limit. Copies of past project
examples are encouraged as part of a submission and do not count toward the fifteen (15) page limit.

2025 Angle Lake Aquatic Plant Management RFP
Page 3 of 8


https://www.seatacwa.gov/our-city/maps-and-gis
https://apps.ecology.wa.gov/publications/SummaryPages/93093.html

All proposal responses should address the following:

1. Definition of the Project: Indicate your understanding of the project objectives.

2. Project scope and approach: Describe how the project will be managed, implemented, and
evaluated to accomplish the objectives and requirements outlined in this request.

3. Team Organization: Describe how the project team will be organized to facilitate effective

management, implementation, and evaluation.

4. Qualifications and Experience: Provide a summary of company and project team qualifications
related to the project objectives. Describe examples of experience pertinent to the project.

5. Schedule and Cost: Provide an itemized cost estimate based on the Tasks described in Scope

of Work section.

6. References: Provide a minimum of three (3) client references of similar size which have been
delivered over the past five (5) years. Provide a contact person, telephone number, and email

address for each reference customer.

7. Project Cost Estimates: For consistency, please use this format for cost estimates.

limited to: 1) Aquatic Plant Control Alternatives, 2) Specify
Control Intensity and, 3) Integrated Treatment Plan.

Task # Description Amount
1 One systematic lake-wide aquatic plant survey and bathymetry
mapping survey.
2A Prepare and deliver a complete and comprehensive Angle Lake
IAVMP.
2B Prepare and deliver three specific sections of the IAVMP

matter expert.

3 Assist with one (1) virtual stakeholder meeting as subject

Selection Criteria

To assist in selection, the RFP submittals will be scored and ranked per the criteria below:

Points (100 Total)

RFP Ranking Criteria
e Organization of the project team along with qualifications of key personnel 20
e Experience with relevant projects 20
e Project understanding 20
e Firm’s project manager, management approach and Quality Assurance/Quality 20
Control Processes
e Cost Estimate 20

Final selection will be based on quality and thoroughness of submitted materials, responses from

references, and an interview (if conducted).
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Proposal Submission Logistics
RFP submittals must be received electronically via email to the project manager Dan Smith, at
dsmith@seatacwa.gov no later than 5:00 PM, Pacific Standard Time, February 7, 2025.

Upon receipt of your documents, the City will send a confirmation email.

No hard copy proposals will be accepted. If the file size is too large to send via email, please coordinate
with the project manager to submit electronically some other way.

RFQ Questions

Questions or requests for clarification regarding this RFP shall be directed to Dan Smith, at
dsmith@seatacwa.gov. Questions must be received in writing no later than 5:00 PM, Pacific Standard
Time, January 24, 2025. Questions will be answered via email and sent to all submitters.

Proposed Selection Process Schedule

Schedule of Events Date

Request for Proposals (RFP) Notice January 9, 2025
Clarifying Questions Due January 24, 2025
RFP Submittals Due February 7, 2025
Successful Firm Notified February 14, 2025

Preparation Costs

The City of SeaTac shall not be responsible for proposal preparation costs, nor for costs including
attorney fees associated with any (administrative, judicial or otherwise) challenge to the determination
of the highest ranked proposer and/or award of contract and/or rejection of proposal. By submitting a
proposal, each proposer agrees to be bound in this respect and waives all claims to such costs and fees.

Rejection of Proposals
The City of SeaTac reserves the right to reject any or all proposals if determined to be in the best
interest of the City, and to accept or reject immaterial defects or minor irregularities in any submittal.

General Terms and Conditions
The following terms and conditions apply to all proposals to provide services to City of SeaTac:

A. City of SeaTac expressly reserves the following rights:
a) To reject any and/or all irregularities in the proposals submitted.
b) To reject any or all proposals or portions thereof.
c) To base awards with due regard to quality of services, experience, compliance with
specifications, and other such factors as may be necessary in the circumstances.
d) To make the award to any vendor or combination of vendors whose proposal(s), in the
opinion of the City, is in the best interest of the City.
B. Inthe event negotiations are not completed with the top-ranked consultant team, negotiations may
proceed with the next most qualified team or teams.
C. Any proposal or modification received after the hour and date specified will not be accepted.
Receipt time is deemed to be the email’s receipt as logged by City’s email system.
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D. All documents, reports, proposals, submittals, working papers, or other materials prepared by the
consultant pursuant to this proposal shall become the sole and exclusive property of the City, and
the public domain, and not the property of the consultant. The consultant shall not copyright, or
cause to be copyrighted, any portion of said items submitted to the City because of this solicitation.

E. Insurance - The consultant shall procure and maintain insurance as outlined below for the duration
of this Agreement. Any Commercial General Liability and Automobile Liability insurance policies
obtained shall be underwritten by insurance companies which have an A.M. Best’s rating of A VIl or
better, licensed to do business in the State of Washington. Liability insurance policies shall
specifically name the City, its elected or appointed officials, officers, employees and volunteers as
Primary-Non-Contributory Additional Insureds of said policies.

F. The Contractor shall not begin work under the Agreement until all required insurance has been
obtained and until such insurances have been received by the City. The consultant shall file with the
City a certificate of insurance evidencing that the policies are in force. The certificate shall be
accompanied by policy endorsements as are necessary to comply with these requirements.

The types and limits of insurance are as follows:

The Contractor shall be responsible for maintaining, during the term of this Agreement, and, at its sole
cost and expense, the types of insurance coverages and in the amounts described below. The Contractor
shall furnish evidence, satisfactory to the City, of all such policies. During the term hereof, the
Contractor shall take out and maintain in full force and effect the following insurance policies:

The minimum insurance types and limits are as follows:

COMMERCIAL GENERAL LIABILITY-Comprehensive Form

$1,000,000 per occurrence liability/$2,000,000 annual aggregate, coverage to include Premise and
Operations Liability

Blanket Contractual

Product and Completed Operations Liability

Stop Gap Liability - $1,000,000/$1,000,000/51,000,000

AUTOMOBILE LIABILITY
$1,000,000 per accident bodily injury and property damage liability, including any owned, hired or non-
owned automobile

ERRORS AND OMISSIONS
$1,000,000 per occurrence liability

PROFESSIONAL LIABILITY, ERRORS & OMISSIONS
$1,000,000 per occurrence, and in the aggregate

WORKER’S COMPENSATION
Employees of Contractor and subcontractors are to be insured under Washington State Industrial
Insurance.
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The above policy limits may be obtained through the use of excess liability (umbrella) insurance.
Contractor must obtain a Certificate of Insurance that complies with the requirements above, which
must be approved by the City’s Risk Management division.

Failure of the Contractor to fully comply with the requirements regarding insurance will be considered a
material breach of contract and shall be cause for immediate termination of this Agreement.

Addenda

If at any time the City changes, revises, deletes, clarifies, increases, or otherwise modifies the RFP, the
City will issue a written addendum to the RFP and post on the City website. It is the Proposer’s
responsibility to check for addenda and other new documents online.

Language Accommodation Statement
The City is committed to ensuring equal access to this document. For Limited English Individuals who
need further assistance, please contact Dan Smith, dsmith@seatacwa.gov.

Title VI Statement

The City of SeaTac encourages disadvantaged, minority, women-owned, and veteran owned consultant
firms to respond or partner with prospective firms. The City’s fair labor practices and non-discrimination
policies shall apply.

The City of SeaTac, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C.
2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A,
Office of the Secretary, Part 21, Nondiscrimination in Federally-assisted programs of the Department of
Transportation, issued pursuant to such Act, hereby notifies all bidders that it will affirmatively ensure
that in any contract entered into pursuant to this advertisement, disadvantaged business enterprises as
defined as 49 CFR part 26 will be afforded full opportunity to submit bids in response to this invitation
and will not be discriminated against on the grounds of race, color, national origin, or sex in
consideration for an award.

RFP Information
Information corresponding to this RFP may be found here on the City’s website:
RFP, RFQ, Bid, Procurement | City of SeaTac (seatacwa.gov)

Accommodations for Persons with Disabilities
The City is committed to meeting the requirement of the Americans with Disabilities Act (ADA). To
access this document in other formats please contact Dan Smith, at dsmith@seatacwa.gov.

Solicitation Recipients
e AquaTechnex, LLC
e Aquatic Insight, LLC
e Herrera Environmental
e NW Aquatic Management
e Tetra Tech, Inc.
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Required Signature Page for Proposal

I, the undersigned, having carefully examined the Request for Qualifications, propose to furnish services
in accordance therewith as set forth in the attached proposal.

| further agree that this proposal will remain in effect for not less than sixty (60) calendar days from the
date that proposals are due, and that this proposal may not be withdrawn or modified during that time.

Being first duly sworn, on my oath, | hereby certify that this proposal is genuine and not a sham or
collusive proposal, or made in the interests or on behalf of any person not therein named; and | have
not directly or indirectly induced or solicited any consultant or supplier on the above work to putin a
sham proposal or any person or corporation to refrain from submitting a proposal; and that | have not in
any manner sought by collusion to secure to myself an advantage over any other contractor(s) or
person(s).

In order to induce the City to consider this proposal, the proposer irrevocably waives any existing rights
which it may have, by contract or otherwise, to require another person or corporation to refrain from
submitting a proposal to or performing work or providing supplies to City of SeaTac, and proposer
further promises that it will not in the future directly or indirectly induce or solicit any person or
corporation to refrain from submitting a bid or proposal to or from performing work or providing
supplies to City of SeaTac.

Signature:

Printed Name:

Firm Name:

Address:

Telephone:

Email:

UBI No.:

THIS PAGE MUST BE SIGNED AND RETURNED WITH PROPOSAL.
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