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City of SeaTac
Request for Qualifications
On-Call Contract for Financial Advisory Services

Purpose

The City of SeaTac is undertaking the development of a new City Hall and Civic
Campus and is soliciting interest from firms to provide, on an as-needed basis, financial
adyvisory services related to capital project financing, fiscal planning, and debt
issuance activities, including bond issues and potential bank loans in support of the
predevelopment and site acquisition phases of the project. Agreements will be in
effect until December 31, 2026.

Scope of On-Call Work
Scope of Work for individual Task Orders under the agreement may include:

¢ Strategic Consultation: Provide innovative solutions to funding requirements and
making recommendations on the timing, underwriting assumptions and sizing of
bond issuance(s).

¢ Financial Evaluation: Assess financing options, credit quality, and financial strength
of participants, review financial forecasts, and prepare feasibility reports and
revenue sufficiency assessments for the issuance of bonds.

¢ Debt Instrument Review: Support organizational and document reviews related to
bond financing, evaluate bond covenants, and organize rating agency
presentations.

¢ Document Preparation: Collaborate with bond counsel on official statements,
ensuring form, content, and sufficiency, as well as preparing and disclosing bond
information.

¢ DebtIssuance Management: Oversee competitive and negotiated sales, including
pre-sale publicity, pricing meetings, and reviewing proposed negotiated interest
rates and spreads.

¢ Advisory Recommendations: Provide thorough advisory recommendations
regarding financial feasibility, bond covenants, and bond pricing.

e Bond Closure: Review closing procedures and assist in managing the investment of
bond proceeds.

¢ Meetings: Attend all necessary Committee meetings, City Council meetings, and
special sessions.

e Post-Issuance Assistance: Offer advice on post-issuance changes, conduct post-
issuance reviews, and prepare a final report on the project and bond issue sale.

City Council: Interim City Manager Kyle Moore
Mayor Mohamed Egal, Deputy Mayor Iris Guzman City Attorney Mary Mirante Bartolo
Senayet Negusse, Jake Simpson, Peter Kwon, James W. Lovell, Joe Vinson City Clerk Kristina Gregg



e Program Development: Aid in evaluating and modifying program proposals and

policies.

Please note, advisors are prohibited from participating in underwriting as co-managers,
syndicated members, or selling group members.

Work to be performed shall be identified by Task Order describing in detail the scope,
schedule and required deliverables. A not to exceed amount shall be associated with
each Task Order based on the level of effort required for completion.

Selection Criteria

All Submittal of Qualifications (SOQ) will be scored and ranked on the below criteria.
Selection will be based on the SOQ scoring.

Criteria

key personnel

Points (100 total)

Organization of the project team along with qualifications of 20

Project understanding 30
Project approach and task order management 30
Firm’'s Quality Assurance/Quality Conftrol Processes 20

Proposed Timeline

Schedule of Events

Date

Request for Qualifications (RFQ)
Noftice

November 26, 2024

Questions Due

December 17, 2024 by 5:00 PM PST

Statement of Qualifications
(SOQ) Due

December 20, 2024 by 5:00 PM PST

Notification of Consultant
Selection based on SOQ

Week of January 6, 2025

Consultant Negotiations
Conclude

Week of January 13, 2025

Contract Award by City Council

January 28, 2025




Minimum Qualifications

Minimum qualifications are required for a consultant to be eligible to submit an RFQ
response. Responses must clearly show compliance to these minimum qualifications.
Consultants that do not comply with the minimum qualifications will be rejected by the
City without further consideration.

This project will require a consulting firm, or tfeam, with the following minimum
qualifications and areas of expertise:

e Consultant must have demonstrated expertise and experience of at least eight
(8) years providing financial advisory work with a public agency like the City of
SeaTac.

* Consultant Project Manager must have demonstrated experience working with
a public agency like the City of SeaTac within the last five (5) years providing
satisfactory services like those expected by the City for this contract.

e Consultant’s Project Lead on work shall be a licensed municipal advisor in the
State of Washington.

Legislative Process

City staff will lead all necessary meetings and briefings with the A&F Committee and
Council. The prospective consultant may be asked to supplement staff at certain
meetings.

RFQ Questions

Questions or requests for clarification regarding this RFQ shall be directed to the Deputy
City Manager, Gwen Voelpel, at gvoelpel@seatacwa.gov. Questions must be received
in writing no later than 5:00 PM, Pacific Standard Time, December 17, 2024. Questions
will be compiled, answered, and distributed via email to all solicited consultants.

Proposal Submission Logistics

Proposals must be received electronically via email to the project manager, Gwen
Voelpel, Deputy City Manager, at gvoelpel@seatacwa.gov no later than 5:00 PM,
Pacific Standard Time, December 20, 2024. No hard copy proposals will be accepted.
If the file size is larger than 15 MB, contact the project manager for alternative
submission options. Upon receipt of your documents, the City will send a confirmation
email. Questions about the electronic submittal process can be directed to Gwen
Voelpel, Deputy City Manager, at gvoelpel@seatacwa.gov.
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Preparation Costs

The City of SeaTac shall not be responsible for any costs or fees related to proposal
preparation, nor for costs including attorney fees associated with any (administrative,
judicial, or otherwise) challenge to the determination of the highest ranked proposer
and/or award of contract and/or rejection of proposal. By submitting a proposal, each
proposer agrees to be bound in this respect and waives all claims to such costs and
fees.

Proposals

The City of SeaTac reserves the right to reject any or all proposals if determined to be in
the best interest of the City, and to accept or reject minor informalities.

Title VI Statement

The City of SeaTac encourages disadvantaged, minority, women-owned, and veteran-
owned consultant firms to respond. The Recipient, in accordance with Title VI of the
Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C. 2000d to 2000d-4 and Title 49, Code of
Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary,
Part 21, Nondiscrimination in Federally-assisted programs of the Department of
Transportation issued pursuant to such Act, hereby notifies all bidders that it will
affirmatively ensure that in any contract entered into pursuant to this advertisement,
disadvantaged business enterprises as defined at 49 CFR Part 26 will be afforded full
opportunity to submit bids in response to this invitation and will not be discriminated
against on the grounds of race, color, national origin, or sex in consideration for an
award.

The City of SeaTac assumes no obligation of any kind for expenses incurred by
respondents to this solicitation. The City’s fair labor practices and non-discrimination
policies shall apply.

Accommodations for persons with disabilities

The City is committed to meeting the requirement of the Americans with Disabilities Act
(ADA). To access this document in other formats please contact Florendo Cabudol,
City Engineer, at fcabudol@seatacwa.gov or 206-973-4740.
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