SeaTac Solid Waste RFP — Attachment F. Industry Review Comments

‘ Document & Section

Question or Comment

Proposer

SeaTac Response

1 Recology Main RFP, Section 1 The “Selection/Finalization of the Document” was listed as March-April 2023. Did the City mean for | RFP revised with corrected 2024 dates.
this to take place March-April 20247

2 Recology Main RFP, Section 1 Proposal Evaluation and Selection is listed as Jan-Feb 2023. Did the City mean for this to take place | RFP revised with corrected 2024 dates.
in Jan-Feb 20247

3 WM Main RFP, Section 2 Would the city provide a current copy and any amendments, of your solid waste contract? SeaTac current contract is posted at:

https://www.seatacwa.gov/government/city-
departments/public-works/garbage-and-

recycling
No change to the RFP.

4 Cedar Grove

Main RFP, Section 2

Please provide a breakdown of any performance fees charged to the current contract for each of
the past five years.

SeaTac has assessed a total of $1,750 in
performance fees over the last five years, all for
either missed collections or not relocking
containers. No change to the RFP.

the City ensure the contractor is not embedding a portion of this cost into the garbage rate?

5 Cedar Grove | Main RFP, Section 2 Please provide detailed compensation paid to the current contractor for the past three SeaTac does not provide direct compensation to
years. Please provide the breakdown by line of business and commodity. the current contractor. All contractor revenue is
from customer payments. No change to the RFP.

6 Cedar Grove | Main RFP, Section 3.1 | Can the City expand on what “Expanded compostables options for businesses and multifamily RFP revised to clarify the City priority to expand
sites” is referring to? Does the City mean compostable packaging or something else? compostables service options and availability.

7 Cedar Grove | Main RFP, Section 3.1 | Why did the City decide to revert from unlimited free recycling to the 200% max? SeaTac incorporated this threshold to minimize

risk of increased prices. No change to RFP.

8 Cedar Grove | Main RFP, Section 3.1 | How is it fair to open market commercial compost haulers that currently operate in Seatac to The embedded service ensures a minimum
embed this service? We all know the service is not “free”, therefore this is creating a de facto service available to all businesses and
monopoly. Please strike any embedding of commercial compostables encourages composting. The embedded service

does not preclude open market providers. No
change to the RFP.

9 Cedar Grove | Main RFP, Section 3.1 | The City is asking for a ‘subscription’ fee for a commercial compost 1 and 2 yd container. How can Proposers establish their own internal cost

allocations, not transparent to SeaTac. No
change to the RFP.
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ID  Proposer ‘ Document & Section Question or Comment SeaTac Response

10 | Cedar Grove | Main RFP, Section 3.2 | Studies show that weekly collection of compostables increases diversion and also weekly collection | Every other week compostables collection, with
minimizes odors, maggots and clean containers. Suggest that, especially with the allowance of food scraps, is allowed by local regulators and is
residential food waste, the City move to weekly compostables collection. It is unfair for the common throughout King County and
composter to receive food / yard waste that is a minimum of 2 weeks old and potentially more as it | elsewhere. No change to the RFP.
could be delivered to a transfer station. This puts the composter at an unfair risk. If food waste is
included in the acceptable list, it needs to be collected 1 x / week.

11 | Republic Main RFP, Section 3.2 | Does the new RFP include the SeaTac Airport? The RFP is clarified to reiterate that SeaTac
Airport services are included in the current and
future City of SeaTac solid waste contracts.

12 | Recology Main RFP, Section 3.3 | Inregard to Alternative 3, does this apply just to solid waste, or does it also apply to recycling and Most SeaTac service interruptions, as described
organics? If recyclables and compost are collected every week, how would the service interruption | in this alternative, include a disruption and delay
credit apply? to garbage, recycling, and compostables.

Nevertheless, in the unlikely event that only
garbage services were delayed, for a second
consecutive week, then the customer credit of
$3 would still apply. No change to the RFP.

13 | None Main RFP, Section 3.3 SeaTac listed a free annual bulky pickup program, for single-family customers, as both a program The RFP and Price Form have been revised to
under the draft base contract and as potential alternative. remove annual free bulky pickup as potential

alternative. This program is currently offered
and remains included in the base contract.

14 | Cedar Grove | Main RFP, Section Suggest including express language to “Environmental impacts” to better address how haulers are | Greenhouse gas impacts are listed as a focus for

5.C.3. reducing carbon impacts. This should include the use of long-hauls and transfers of compostables proposals under this section. No change to the
as distant facilities are starting to be used for the processing of King County compostables. RFP.

15 | Cedar Grove | Main RFP, Section As haulers continue to seek out the cheapest (and more distant) processing options available, The outline for proposals in this section already

5.D.3. transparency on where and how City compostables are transported is important. Suggest adding requests facility information. No change to RFP.
criteria to this section addressing: (1) distance to facility (or facilities if there are numerous stops),
(2) transfer locations used, and (3) sorting procedures used at transfer stations.

16 | Recology Main RFP, Section 5.F Items F3, F4, and F7 are not included in the RFP. Does the City intend to include these items, or RFP revised to correct these typos.
was this a typo?

17 | WM Attach B Price Form Do the container cart/counts listed in Attach B Price Form, include recycling and compost? If not, Attach B Price Form does not include recycling

would the city provide those counts separate from the garbage counts?

and compostables services. Attach D Customer
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ID

Proposer

Document & Section

Question or Comment

SeaTac Response
Data has been revised to include container
counts for all services.

18 | WM Attach C, Exhibit C Recyclable Materials to be Collected: Scrap Metal - Iltems larger than 2’x2’ are to call in at least 24- | Exhibit C and Price Form clarified for several
hours prior to request pickup on regular service day. items. Larger metal items will be collected on
request for a fee. Yes, larger scrap metal is
Does the City’s current service provider collect these items and if yes, what type of items do they allowed in current services, but none were
regularly see? recorded in 2022. Items listed by current
contractor as collected in 2022 included 4 small
appliances, 1 small batteries, 10 furniture items,
13 motor oil pickups, and 19 bulky items.
19 | Republic Attach C, Section 2 Will the City make the extension of the contract in Section 2 mutual? SeaTac will retain the contract term as stated.
SeaTac encourages proposer variations that
align with RFP priorities. No change to Attach C.
20 | WM Attach C, Section 4.13 “The Contractor shall maintain routes such that Garbage, Recyclables, and/or Compostables This requirement is not contained in the current
material collected from Service Area Customers shall be kept separate from non-Service Area contract but is desired going forward to
customers.” maintain accuracy for diversion data and for
King County Fixed Annual Charge. No change to
Are the current collection routes kept separate or is this a new contract requirement? Attach C.
21 | WM Attach C, Section 4.19 “The Contractor shall provide translations of all promotional, educational, informational, and Attach C, Sections 4.19 and 11.6 both revised to
outreach materials in the top three (3) languages spoken in SeaTac and all languages spoken by reflect that top 3 languages in SeaTac are
over five percent (5%) of SeaTac’s population” English, Spanish, and Amharic/Somali. All are
above the 5% criteria.
What are the top three languages spoken in SeaTac and the language spoken by over five percent
of SeaTac’s population? Are the top three languages the same as listed in contract section 11.6
(English, Spanish, Vietnamese)?
22 | WM Attach C, Section 4.20 “Upon hiring a displaced collection worker represented by Teamsters Local 117 or 174, the SeaTac does not track specific worker

Contractor shall be required to keep the displaced worker whole regarding the workers’ pay and
benefit accruals earned as of the date of displacement.”

What is the current pay scale and benefits a new hauler would have to match to keep displaced
worker whole as required in this contract section?

compensation details. Current wages and
benefits available through Teamsters Local 174.
No change to Attach C.
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Question or Comment

Proposer

SeaTac Response

disposal of residues from processing Recyclables and Compostables. There is little value to this
contract language unless there is some means of enforcement and/or penalty to deter
noncompliance.

23 | WM Attach C, Section 4.4 “The Contractor may perform Commercial collections twenty-four (24) hours per day, Monday SeaTac does not have this service data. No
through Saturday, provided such services do not take place in areas adjacent to Residential change to Attach C.
dwellings and to not result in noise complaints to the Contractor or SeaTac from Residential
Customers in the vicinity.”

How many customers are serviced under this provision and after 3:00 PM? How many are
detachable container customers and how many are drop-box customers?

24 | WM Attach C, Section 4.6 How many Single-family customers are receiving no charge carry-out service for Garbage, The Main RFP Section 2 references
Recyclables, and Compostables? approximately 44 single-family customers with

current backyard services. No change to Attach
C.

25 | WM Attach C, Section 4.8 “At SeaTac’s request, during a service disruption due to inclement weather, the Contractor shall Most likely this support would be requested
provide Drop-boxes, collection trucks, or other suitable Containers for Garbage and Recyclables at | during a second consecutive week of service
a mutually agreed-upon location. The number of trucks or Containers and servicing schedule shall interruption. No change to Attach C.
be sufficient to handle the volume of delivered Garbage and Recyclables without overflow. The
Contractor shall provide this service to SeaTac at no additional cost.”

What criteria would SeaTac use to trigger this request?

26 | Republic Attach C, Section 5.2 Will the City add language regarding Hazardous Waste along the lines of: Contractor has no Attach C, Section 5.2 already includes guidance
obligation to collect Hazardous Waste under this Agreement. Notwithstanding anything to the to not collect unacceptable wastes, which
contrary in this Agreement, title to and liability for Hazardous Waste shall at no pass to Contractor | include hazardous wastes. Section 5.2 also
or the City (unless the City is the generator of such Hazardous Waste). confirms that liability for unacceptable waste

remains with the customer. No change to Attach
C.
27 | Cedar Grove | Attach C, Section 5.2 Please describe the City’s proposed enforcement of this section as it relates to Garbage and the Attach C Section 5.1 and 5.2 revised to state that

processing facilities will comply with relevant
regulatory requirements. Any related
enforcement would be by relevant regulatory
authority.
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Question or Comment

SeaTac Response

28 | WM Attach C, Section 6.1 “The Contractor shall use 2015 or later model year collection vehicles for Garbage, Recyclables, Attach C revised to clarify model year 2024 or
and Compostables collection services under this Contract.” newer.
Is model year 2015, correct?

29 | WM Attach C, Section 6.3 Would relabeling within 90 days only require a new label on the lid of existing in-place carts? Do SeaTac requires new cart lid labels. Most current
existing carts have current contractor logo stamped on the sides? carts do not have contractor logo stamped on

the side. The new contractor will identify any
side labels needed. No change to Attach C.

30 | WM Attach C, Section 6.4 “Drop-box Containers shall be all-metal and, if requested by a Customer, equipped with a tight- Attach B Price Form modified to incorporate a

fitting screened or solid cover operated by a winch in good repair.” fee for solid lids on drop-boxes and to
consolidate and confirm other preset

Most drop-boxes are fitted with a screened cover versus a solid cover. Solid covers are a special miscellaneous prices.

request that require additional costs to retrofit the drop box with. Would the city be willing to add

an additional charge to the rate sheet for a customer requested solid cover?

31 | WM Attach C, Section 6.6 “Contractor-provided Carts and Detachable Containers for Recyclables shall be blue, Compostables | The current in-use container colors are the same
Carts shall be green, and Carts and Detachable Containers for Garbage shall be gray.” as container colors described for future

contract. No change to Attach C.
What are the colors of Carts and Detachable Containers currently in place?

32 | WM Attach C, Section 7.2.2 | “The default Recycling Cart size shall be ninety-six (96) gallons, provided that the Contractor shall Attach D updated with container counts for all
offer and provide thirty-two (32)/thirty-five (35) or sixty-four (64) gallon Recycling Carts on request | waste streams. The current default recycling cart
to those Single-family Residence Customers requiring less capacity than provided by the standard size is 96 gallons. There are currently 681 single-
ninety-six (96) gallon Recycling Cart.” family customers with smaller cart sizes.

What is the current default Recycling Cart size? How many Recycling Carts are currently used at
non-default cart sizes?
33 | Recology Attach C, Section 9.3 Can the City provide a list of all special events that the Contractor will have to provide services for? | The has been no recent requests or any

provision of event services, either for
independent events under Section 7.2 or for
city-sponsored events covered in Section 10.5.
No change to Attach C.
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ID
34

Proposer
Recology

‘ Document & Section
Attach C, Section 10.3

Question or Comment
Would it be possible to include carboard and large Styrofoam blocks as part of bulky item pickup?

SeaTac Response

SeaTac retains cardboard as part of Recyclables
collection in the draft contract. SeaTac does not
require foam block collection in the draft
contract. Under RFP Section 5.G.1, SeaTac
encourages proposers to clarify special item
recycling opportunities that they are prepared
to offer SeaTac customers. No change to Attach
C.

35

WM

Attach C, Section 10.5

What City-Sponsored Community events besides, The International Festival and Back to School Fair
has the city sponsored over the past 10-years and what levels and quantities of services have been
provided?

Attach C revised to remove Section 10.5 and
modify Section 9.3 to include free event services
only at SeaTac Fourth of July event. SeaTac does
not currently use contractor event services at
International Festival or Back to School Fair or
any other SeaTac events.

36

Cedar Grove

Attach C, Section
12.6.1

Suggest that monthly reports include the disposal site for recycling and composting residuals in
light of Section 5.2.

As described in Q#24, regulation of residual
disposal resides with relevant regulatory
jurisdictions. No change to Attach C.

37

WM

Attach C, Section
12.6.2

# 2 “A summary of Recyclables and Compostables processed by commodity produced, including
contamination levels and processing residues disposed of as Garbage, end products and
destinations for the commodities, the average market values of each commodity produced, the
blended average value per ton of Recyclables processed, and notice of any significant changes in
market value...”

Reporting requirements are not within the scope of the contract considering the Contractor takes
on the risk of all costs associated with processing recycle materials as well as the increase or
decrease in commodity values per section 13.3.4. This is confidential/proprietary information.

Also, the addition of Compostables to this reporting requirement is not within the control of the
Contractor since disposal and processing is handled by independent companies not associated with
WM. We request this reporting requirement be revised to include disposed of residues from
processing recyclables, average market value by commodity received, tons by commodity and, that
Compostables be removed except for the tons collected and taken to a compost facility.

SeaTac will consider adjustments to reporting
requirements in final contract negotiations. No
change to Attach C.
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Question or Comment

Proposer

SeaTac Response

38 | WM Attach C, Section # 3 “A summary and discussion of the average per ton costs to sort and prepare commodities for Attach C modified to remove this reporting
12.6.2 sale (processing costs), not including consideration of revenues generated from commodity sales requirement.
and notice of any significant changes in processing costs, if any.”
WM request this reporting requirement be removed per section 13.3.4 rates in Exhibit B include
recyclable processing and marketing costs. This is confidential/proprietary information.
39 | WM Attach C, Section #10 “A sustainability report including sustainability initiative on the regional or division level.” Attach C revised to clarify the focus on
12.6.2 sustainability initiatives in the contractor’s
Please expand on this reporting requirement. Sustainability initiative on the regional or division relevant local collection and processing
level of what entity? operations, including their support for regional
sustainability policies.
40 | Recology Attach C, Section 12.7 Can the Contractor limit the development of promotional material to one outreach per customer Attach C revised to clarify that broad outreach
segment per quarter? to all customers will be limited to no more than
once per quarter. Section 12.7 also revised to
clarify contractor staff will attend up to 6
community events.
41 | WM Attach C, Section 12.7 “The Contractor shall deliver an annual comprehensive service guide to all Single-Family The annual service guide is currently sent to
Residential, Multifamily, and Commercial Customers each year.” 11,500 addresses covering all single-family
residents, multifamily customers, multifamily
To better understand the cost implications of providing comprehensive service guides; how many residents, and commercial customers each year.
premise occupants are utilizing services at Multifamily and Commercial Customer locations as per No change to Attach C.
the definition of Customer?
42 | WM Attach C, Section 12.7 “3. On-call clean-up program, on-request kitchen Food Scraps starter kit, and other no-cost Attach C revised to clarify the contractor will

services from this Contract;”

Which customers (Single-family Residential, Multifamily, Commercial Customers) are to request
kitchen Food Scraps starter kits? Is it the Contractor’s requirement to purchase and if so, how
many?

purchase and provide up to 1,000 kitchen food
scrap kits per year for single-family and
multifamily households (with 3-gallon
containers) and up to 100 commercial food
scrap kits (with 33-gallon interior cans). Current
distribution needs for all customers have been
far below these numbers.
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SeaTac Response

43 | WM Attach C, Section 12.7 “The Contractor shall provide copies of educational materials, including translated versions, and Attach C revised to clarify the contractor will
reusable tote bags for each resident upon request of SeaTac or the Multifamily manager or purchase and provide up to 1,000 reusable tote
owner.” bags per year. Current distribution needs have

been far below this amount.
Is it the Contractor’s responsibility to order and pay for the reusable tote bags? How many
Multifamily residents are there in SeaTac? Is there a limit on the number of reusable tote bags
provided over the life of the contract?
44 | WM Attach C, Section “The Contractor shall provide a low-income discount of 50% of the total Single-family customer The Main RFP Section 2 references
13.1.1 rates listed in Exhibit B.” approximately 50 customers currently receiving
low-income senior discounts. This number could
How many eligible households are currently provided the 50% discount? expand with additional low-income customers
that are not seniors. No change to Attach C.
45 | Cedar Grove | Attach C, Section Why is the City choosing not to have a commodity market adjustment for recyclables? This has SeaTac has not observed that these adjustments
13.24 been a very consistent practice in other nearby Cities are broadly used by local jurisdictions. No
change to Attach C. However, in RFP Section
5.1.3, SeaTac encourages proposers to propose
any variations that could improve customer
value.

46 | Republic Attach C, Section Will the City entertain another alternative 6 to include a Recycle Processing Surcharge due to the SeaTac does not choose to add this as

13.34 volatility in the commodity marker of recyclable materials? alternative. No change to RFP. However, in RFP

Main RFP, Section 3.3 Section 5.1.3, SeaTac encourages proposers to
propose any variations that could improve
customer value.

47 | WM Attach C, Section 14.1 #12 “Failure to initiate clean-up or collected leaked or spilled materials and/or failure to notify Section 4.14 states that spills or leaks will be
SeaTac within two (2) hours of Contractor knowledge of such release.” cleaned-up in 4-hours. However, performance

fee #12 is for not initiating clean-up and
Section 4.14 states no longer than four (4) hours. Please update item #12 to align with contract notifying SeaTac within 2-hours. No change to
section 4.14. Attach C.
48 | Republic Attach C, Section 14.2 Will the City add a termination right for an uncured default for contractor in Section 14.2? SeaTac will retain this standard default language

as stated for the final RFP. Yes, SeaTac is open to
discussing minor adjustments to the default
language during final negotiations with the
selected vendor if the adjustments do not limit
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Proposer
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SeaTac Response
SeaTac options to serve its customers. No
change to Attach C.

15.4.6

49 | Republic Attach C, Section Will the City entertain additional language for Automobile Liability such as (in red): SeaTac will retain these standard insurance
15.4.1 requirements as stated for the final RFP. Yes,
SeaTac is open to discussing these minor
adjustments to the standard insurance language
during final negotiations with the selected
vendor if the adjustments do not significantly
increase risk to SeaTac and its customers. No
change to Attach C.
50 | Republic Attach C, Section Will the City entertain additional language for Commercial General Liability such as (in red): See response to Q#46
154.1
51 | Republic Attach C, Section Will the City entertain additional language for Contractor’s Pollution Liability such as (in red): See response to Q#46
154.1
52 | Republic Attach C, Section Will the City entertain additional language for Contractor’s Pollution Liability such as (in red and See response to Q#46
15.4.2 cross out):
53 | Republic Attach C, Section Will the City entertain additional language for Other Insurance Provisions such as (in red): See response to Q#46
15.4.3
54 | Republic Attach C, Section Will the City entertain additional language for Other Insurance Provisions such as (in red and cross | See response to Q#46
15.4.3 outs):
55 | Republic Attach C, Section Will the City entertain additional language for Verification of Coverage such as (in red and cross See response to Q#46
15.4.5 out):
56 | Republic Attach C, Section Will the City entertain additional language for Subcontractors such as (in red): See response to Q#46
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