
PROGRAM INVENTORY 

City of SeaTac 
2025-2026 Biennial Budget 



PROGRAM LIST 
(hyperlinked – click Program for detail page) 

1. Accounting and Financial Reporting

2. Accounts Payable

3. Animal Control

4. Asset Management

5. Auditing

6. Budget Development and Monitoring

7. Business Licensing

8. Business Support and Growth

9. Capital Improvements

10. City Administration

11. City Fleet Management

12. City Visual Media Production

13. Citywide Transportation Safety

14. Classification and Compensation

15. Code Compliance

16. Community Assistance, Referrals and Education Services (CARES)

17. Community Court

18. Community Outreach and Education

19. Community Recreation

20. Community Risk Reduction

21. Community Workforce Development

22. Commute Trip Reduction

23. Comprehensive Plan Management

24. Contracted Police Services

25. Council Administration

26. Court Support Services

27. Criminal Prosecution

28. Customer Care and Technical Support

29. Development Review and Inspections

30. Digital Content Management

31. Domestic Violence Moral Reconation Therapy (DVMRT)



32. Emergency Management 

33. Employee Benefits 

34. Employee Labor Relations 

35. Employee Performance Management 

36. Employee Recognition 

37. Employee Wellness 

38. Enterprise Applications Support 

39. Facility Maintenance 

40. False Alarm 

41. Fire Fleet Management 

42. Fire Suppression and Emergency Medical Services (EMS) 

43. Geographic Information Systems 

44. Grant Administration 

45. Housing Stability 

46. Human Services 

47. Innovative Law 

48. Intergovernmental Relations 

49. Jail Services – SCORE 

50. Language Access 

51. Learning and Development 

52. Mental Health Co-Response 

53. Municipal Court Services 

54. Natural Resources 

55. Network Infrastructure, Security, and Compliance 

56. Park Maintenance 

57. Pavement Management 

58. Payroll Administration 

59. Permit Parking 

60. Police Explorers 

61. Port of Seattle Contract Services 

62. Real Property and Right-of-Way Management 

63. Records Management 

64. Recruitment and Onboarding 

65. Regulation Management 



66. Rentals and Permits 

67. Right-of-Way Maintenance 

68. Risk Management 

69. Safety Administration 

70. Senior Activities 

71. Snow and Ice Response 

72. Social and Asylum Services 

73. Solid Waste Services 

74. Special Events and Cultural Arts 

75. Special Operations 

76. Special Projects 

77. Street Lighting 

78. Surface Water Compliance 

79. Surface Water Management 

80. Technology Project Management 

81. Tourism and Travel 

82. Traffic Safety 

83. Transportation Network Management 

84. Treasury Management 

85. Watershed Management 

86. Youth and Teens 



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

ACCOUNTING AND FINANCIAL REPORTING
General Fund (001)

Finance (04)
N/A

None

Accounting and Financial Reporting is the foundation for everything the Finance
Department does and is a continual process. Every transaction must be reported
correctly, and includes setting up and maintaining the financial system, communicating
proper coding to departments, and combining all data into reports. Program activities
include monitoring and training, imperative to ensuring accurate reports that conform to
Generally Accepted Accounting Principles (GAAP) and Capital Asset accounting, the
process of tracking the purchase and sale of assets.

Accounting and Financial Reporting benefits the community by providing financial 
information on how the City is spending resources and performing.

This program supports the goal of Build Effective and Accountable Government by 
providing accurate financial information on how the City is spending resources.



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

ACCOUNTS PAYABLE
General Fund (001)

Finance (04)
N/A

US Bank P-Card Rebate

Accounts Payable (AP) processes payments to outside vendors, ensuring invoices are
accurate and paid in a timely fashion according to purchasing procedures. This program
maintains the Purchasing Card Program and Policy.

Accounts Payable ensures fiscal responsibility and transparency in how the City spends
its resources.

Build Effective and Accountable Government by ensuring fiscal responsibility and
transparency in how the City spends its resources.



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

ANIMAL CONTROL
General Fund (001)

Police (08)
N/A

Pet Licensing Fees (pass-thru)

The Animal Control Program provides cost effective services for humane domestic 
Animal Control Services.

The Animal Control program benefits the community by promoting and protecting the 
welfare of people and pets.

This program supports Increase Connectivity and Safety by proactively and effectively 
handling Animal Control issues to make the community safer.

GOAL 1.1 As a public entity, serve the good of the SeaTac community
Taking proactive and efficient measures to address Animal Control issues significantly 
contributes to enhancing community safety. By promptly responding to instances of 
stray animals, aggressive behavior, or neglect, authorities can prevent potential threats 
to public health and safety.  In addition to safeguarding residents from physical harm, 
proper Animal Control practices foster a sense of security and well-being within the 
community, promoting a harmonious living environment for all.



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

ASSET MANAGEMENT
General Fund (001), Street Fund (102), Surface Water Management Fund (403

Public Works (11)
Information Systems (14)

N/A

This program documents the location and condition of all City assets within the 
rights-of-way to ensure they are properly maintained in an effective and efficient 
manner, and that the City meets government accounting standards board (GASB) 51 
requirements for intangible capital assets.

Asset Management improves right-of-way maintenance services levels thereby 
providing a highly functional and safe transportation network, while improving the 
efficiency of City street and surface water maintenance operations.

Build Effective and Accountable Government by ensuring the effective and efficient 
management and maintenance of city assets within the rights-of-way. Increase 
Connectivity and Safety by ensuring that our transportation system for all modes of 
travel is well maintained, properly inspected, and upgraded/replaced as needed.



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

AUDITING
General Fund (001)

Finance (04)
N/A

N/A

The Finance Department is the central point of contact for audits and coordinating
communication between the auditing department and the staff that has the information
being audited. The City is audited by the State of Washington annually (financial,
accountability and single) and subject to other audits (Department of Retirement,
Department of Revenue, etc.). Finance communicates the results to the Administration
and Finance Committee, or Council as needed.

Audits evaluate adherence to applicable state laws, regulations, and policies and
procedures, to ensure public funds are accounted for and controls are in place to protect
public resources from misappropriation or misuse. Audits provide an independent
opinion on whether the financial statements present a reliable, accurate picture of the
City’s finances and have complied with applicable requirements.

Build Effective and Accountable Government by evaluating adherence to applicable
state laws, regulations, policies and procedures and ensuring public funds are
accounted for and controls are in place to protect public resources from misappropriation
or misuse.



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

BUDGET DEVELOPMENT AND MONITORING
General Fund (001)

Finance (04)
N/A

N/A

The budget function manages and maintains the budget process in support of all 
departments and funds. This includes reviewing budget amendments occurring 
throughout the biennium and carryforward requests. The Budget Development and 
Monitoring program creates and maintains the payroll budget for all employees, 
ensuring accuracy for the salaries and benefits budget. One important component of 
this program is monitoring for proper coding of revenue and expenditures for reporting 
purposes.

The City budget is the communication and planning tool that lets the community know 
what the spending plan is for the next two years. The budget ensures fiscal 
responsibility and transparency in how the city spends its resources.

Build Effective and Accountable Government by providing a high quality budget
document that communicates the spending plan for the next biennium.



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

BUSINESS LICENSING
General Fund (001)

Finance (04)
N/A

City Business License Fees

Business Licenses are processed through the Washington State Business Licensing 
System. The Business Licensing program audits applications for the proper paperwork 
and forwards to the proper divisions for review. Once approvals are provided, the 
application is approved in the state system for the license to be issued. 

Business Licensing ensures businesses are operating safely and according to City code
requirements.

Build Effective and Accountable Government by ensuring businesses are operating
safely and according to City code requirements.



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

BUSINESS SUPPORT AND GROWTH
General Fund (001)

Community and Economic Development (13)
N/A

Grants

This program supports the growth and expansion of existing small businesses in 
SeaTac, and also seeks to attract new business to SeaTac and to encourage 
development or redevelopment of existing properties.

This program is intended to help support the SeaTac business community grow and
develop as a strong economy. The program focuses on supporting the growth of
existing community businesses to better serve their customers and allow for long-term
business expansion. A stable local economy also supports employment and economic
opportunities for the residents of SeaTac.

This program supports the goals of: Promote our Neighborhoods and Build Effective &
Accountable Government. The program ensures the effective use of SeaTac resources
to support business growth, which in turn supports development of SeaTac
neighborhoods.

The Business Support and Growth program is intended to support the implementation of
the community vision in the Comprehensive Plan by encouraging the creation and
growth of businesses in SeaTac. The program is designed to implement
Comprehensive Plan goals and policies related to promoting SeaTac businesses and
encourage economic diversity and a variety of jobs at different wage levels.



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

CAPITAL IMPROVEMENTS
Street Fund (102), ARPA Grant (113), Capital Funds (301-308), SWM (403)

Finance (04)
CMO (03), Parks & Rec. (10), Public Works (11), IS (14)

REET, Sales Tax, Parking Tax, Grants

The Capital Improvements Program provides a framework that aligns projects with the
City's Comprehensive Plan, Transportation Improvement Plan, and Parks PROS Plan.
The 6-Year Capital Improvement Plan provides a mid-term look at future capital needs.

Capital improvements maintain levels of service as outlined in the Comprehensive Plan
to better serve the community.

Varies depending on the project.

Varies depending on the project. See the 6-Year CIP for project details.



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

CITY ADMINISTRATION
General Fund (001)

City Manager's Office (03)
N/A

N/A

This program is responsible for proposing a budget for City Council's review and 
adoption, submitting policy options and recommendations to the City Council, and 
overseeing the day-to-day operations of the municipal government to ensure the 
attainment of the policy goals set by the City Council.

Facilitates the overall coordination of all government services, including managing 
public safety contracts. 

Build Effective and Accountable Government by providing transparent governance, 
accountable mechanisms, and effective leadership of City programs and services.

Goal 1: As a public entity, serve the good of the SeaTac community.
Policy 1.1B: Support a culture of dialogue.
Policy 1.1C: Service as a model equitable, healthy, and environmental sound employer 
and agency.



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

CITY FLEET MANAGEMENT
Equipment Rental Fund (501)

Public Works (11)
N/A

Vehicle Maintenance, Repair and Capital Contributions

The purpose of the City Fleet program is to ensure the smooth operation, maintenance, 
and replacement of all City vehicles and maintenance equipment. Departments are 
charged for maintenenace and repairs for assigned vehicles and capital replacement 
per the replacement schedule.

A highly reliable fleet of vehicles allows City staff to safely and effectively perform work 
without interruptions or stoppages caused by vehicle or equipment failure.

Build Effective and Accountable Government - City Fleet Program ensures that city 
resources are well maintained, functional and available to help staff effectively and 
efficiently perform work functions.

N/A



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

CITY VISUAL MEDIA PRODUCTION
General Fund (001)

City Manager's Office (03)
N/A

N/A

City visual media production produces both photo and video content for City use. Media 
can be used both internally and externally and is applicable to every City Department. 
This program includes responsibility for the live streaming of committee and council 
meetings on SeaTV, as well as the organization and scheduling of SeaTV programming 
on public broadcast channel 21. 

This program benefits the community through visual representation of community
members by producing informative content via multiple social media channels, and the
creation of marketable material for city initiatives and events. Internally this program
produces internal trainings and citywide information. Video and photo are also
instrumental in the recruitment process, leading to better talent acquisition.

Build Effective and Accountable Government by producing multiple streams of 
communication that help build connectivity, transparency, and trust within the 
community.

Goal 1.1: As a public entity, serve the good of the SeaTac community.
Policy 1.1A: Actively promote meaningful community engagement and implement an
effective public awareness and notification process that encourages community
involvement in all Comprehensive Plan, subarea, transportation and park plans, as well
as other planning or public projects the City undertakes.
Policy 1.1B: Support a culture of dialogue and partnership among community members,
agencies, organizations, officials, and City departments



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

CITYWIDE TRANSPORTATION SAFETY
Street Fund (102)

Public Works (11)
N/A

Parking Tax, State Gas Tax

This program is focused on improving the safety of the city's transportation system for 
all users citywide. Speed reduction measures, enhanced pedestrian crossings, 
pedestrian refuges, speed feedback signs, and mid-block crossings are some of the 
measures used by this program to improve safety.

The program supports the City's ability to quickly address safety related issues that are 
found to be impacting our residents, businesses or traveling public. The program also 
provides residents and businesses the ability to request investigations of unsafe 
conditions or driving behaviors in the right-of-way (ROW).

Increase Connectivity and Safety by improving safety for all users of our transportation 
network which in turn improves connectivity through increasing multi-modal users.

Directly supports Goals 4.3B, 4.4A, 4.4F



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

CLASSIFICATION AND COMPENSATION
General Fund (001)

Human Resources (07)
N/A

N/A

Classification and Compensation provides and monitors a competitive and fair 
compensation system and maintains a standardized and equitable classification system 
which defines the scope and nature of job assignments, provides ongoing updates of 
classification specifications, differentiates between work assignments, identifies job 
expectations, and supports career development options which enables the City to hire 
and retain qualified employees.

There is an indirect community benefit to ensuring City employees are correctly 
classified and compensated. Insuring employees are properly classified and 
compensated helps promote an equitable work environment, and in turn an engaged 
workforce that provides services to the community.

Build Effective & Accountable Government by ensuring fair and transparent pay 
structures, which attract and retain skilled employees, motivate high performance, and 
minimize disparities. 

N/A



PROGRAM INVENTORY SHEET 

PROGRAM NAME:  
Fund(s):  

Lead Department:  

Other Contributing Departments: 

Types of Revenues: 

Is th  Program Internal or External Service Oriented? 
Internal
External

Program Description: 

How does this Program benefit the community? 

What City goal(s) does this Program support? Describe how. 

For External Facing Programs, what Comprehensive Plan goal(s) does this Program support 
and how does it support the goal(s)? 

CODE COMPLIANCE
General Fund (001)

Community and Economic Development (CED) (13)
N/A

Civil Infractions and Penalties

The Code Compliance program ensures that private property owners and businesses 
comply with adopted regulations that implement the Comprehensive Plan and other 
state or federal mandates.

The Code Compliance program is intended to support the implementation of the
community vision contained within the Comprehensive Plan by ensuring that the
property and business owners comply with adopted regulations. The adopted
regulations are intended to implement the Comprehensive Plan goals and policies
related to neighborhood character, business improvements, protecting the environment,
and protecting public safety.

By ensuring that property and business owners comply with the adopted regulations 
Code Compliance supports the Citywide goals of Promotes our Neighborhoods, Builds 
Effective and Accountable Government, and Creates & Preserves Housing.

The Code Compliance program is intended to support the implementation of the
Comprehensive Plan goals and policies related to neighborhood character, protecting
the environment, and protecting public safety.
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���������	
�	���
���������������	��������������������������� ������!�"���#$���%&��%�'������� ������()����$*�+�,�������-���"./�0�$'�� �-������1�$��23�����1�4��,%5��!�%�����6�7-������1723�����10�$'�� ����5�%��%$���
8$9��$����"%��0�$'�� �&���*%���"��5$  ��%�)6�:"���#%�)�'$�1�����$����"%��0�$'�� �����$��6����5�%&��"$9;��$��23�����1���5%�'�0�$'�� �<�9"���#$ ���"���%,��01���'$�1�����$����"%��0�$'�� �����$�������"$9��$���%������$����"��'$�1���6�
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���������	
�	���
���������������	��������������������������� ������!�"���#$���%&��%�'������� ������()����$*�+�,�������-���"./�0�$'�� �-������1�$��23�����1�4��,%5��!�%�����6�7-������1723�����10�$'�� ����5�%��%$���
8$9��$����"%��0�$'�� �&���*%���"��5$  ��%�)6�:"���#%�)�'$�1�����$����"%��0�$'�� �����$��6����5�%&��"$9;��$��23�����1���5%�'�0�$'�� �<�9"���#$ ���"���%,��01���'$�1�����$����"%��0�$'�� �����$�������"$9��$���%������$����"��'$�1���6�
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���������	
�	���
���������������	��������������������������� ������!�"���#$���%&��%�'������� ������()����$*�+�,�������-���"./�0�$'�� �-������1�$��23�����1�4��,%5��!�%�����6�7-������1723�����10�$'�� ����5�%��%$���
8$9��$����"%��0�$'�� �&���*%���"��5$  ��%�)6�:"���#%�)�'$�1�����$����"%��0�$'�� �����$��6����5�%&��"$9;��$��23�����1���5%�'�0�$'�� �<�9"���#$ ���"���%,��01���'$�1�����$����"%��0�$'�� �����$�������"$9��$���%������$����"��'$�1���6�
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���������	
�	���
���������������	��������������������������� ������!�"���#$���%&��%�'������� ������()����$*�+�,�������-���"./�0�$'�� �-������1�$��23�����1�4��,%5��!�%�����6�7-������1723�����10�$'�� ����5�%��%$���
8$9��$����"%��0�$'�� �&���*%���"��5$  ��%�)6�:"���#%�)�'$�1�����$����"%��0�$'�� �����$��6����5�%&��"$9;��$��23�����1���5%�'�0�$'�� �<�9"���#$ ���"���%,��01���'$�1�����$����"%��0�$'�� �����$�������"$9��$���%������$����"��'$�1���6�
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���������	
�	���
���������������	��������������������������� ������!�"���#$���%&��%�'������� ������()����$*�+�,�������-���"./�0�$'�� �-������1�$��23�����1�4��,%5��!�%�����6�7-������1723�����10�$'�� ����5�%��%$���
8$9��$����"%��0�$'�� �&���*%���"��5$  ��%�)6�:"���#%�)�'$�1�����$����"%��0�$'�� �����$��6����5�%&��"$9;��$��23�����1���5%�'�0�$'�� �<�9"���#$ ���"���%,��01���'$�1�����$����"%��0�$'�� �����$�������"$9��$���%������$����"��'$�1���6�
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