REQUEST FOR QUALIFICATIONS
34" Avenue S
Public Works Project ST-015

The City of SeaTac is soliciting a Request for Qualifications from consulting firms with
expertise in construction administration, material testing, complying with federal funding
requirements and utility undergrounding. The City will be providing daily inspection services for
the project.

Request for Proposal Submittal Schedule:

The deadline for submittals is 5:00 PM on December 31, 2020. No submittals

will be accepted after that date and time. Please email your Statement of Qualifications to the
Engineering Manager, Kamal Mahmoud at kmahmoud@seatacwa.gov

Project Description:

This project includes federal funding through the Safe Routes to School Program and state funding
through the Transportation Improvement Board. The following improvements are proposed along
34" Avenue South from South 166" Street to South 160" Street: sidewalk, landscaping, curb,
gutter, retaining walls, paving, ADA ramps, curb extensions, driveway bulb-outs, closed
stormwater drainage system with water quality treatment, water main, irrigation, undergrounding
of overhead utilities, pedestrian lighting, flashing stop signs, rectangular rapid flashing beacons,
bike lanes, crosswalks, on-street parking, and signage.

Important Project Considerations:

1) The construction cost, not counting construction management ranges from $5.8 million to
$6.3 million, depending upon contingency.

2) Construction management costs will be funded with local funds.

3) The number of working days are estimated to be 320.

4) The Consultant is expected to coordinate with utilities (power, telecommunication,
water), and/or other contractors that may be working adjacent to or within the project.

5) The City will manage the bid advertisement, bid opening, and award of the project.

6) The Consultant is expected to assist the City in contract management and administration.

7) City staff shall perform daily inspection services.

8) The project is federally funded. Federal funds shall not be used for the undergrounding of
overhead utilities or water main improvements.

9) The project received a construction grant from the Washington State Transportation
Improvement Board (TIB).

10) The Consultant shall assist the City in meeting the Certification Acceptance (CA)
requirements to administer the project construction federal funds and ensure all state and
federal requirements are met.

11) The Consultant is expected to assist the City in performing constructability and
biddability review of the Plans, Specifications, and Construction Estimate prior to
advertisement for construction bids via a separate contract.
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Construction Administrator Responsibilities:
The construction administrator’s responsibilities include but are not limited to:

Prepare Pre-Construction meeting agenda.

Receive, log, and review all Contractor submittals, including Requests for Approval of

Materials (RAM) and Requests for Information (RFI).

Transmit Contractor submittals, with recommendations, to City staff and others for

review, when requested or necessary.

Coordinate with the design engineer of record to obtain submittal review responses

regarding design details.

Return submittals to the Contractor upon completion of the review process.

Maintain electronic and paper project files according to established filing index, modified

as necessary for the project, and to be submitted to the City at the end of the project.

The Consultant will facilitate and ensure the successful outcome of mid-project and post

project audits performed by the Federal Highway Administration (FHWA), the

Washington State Department of Transportation (WSDOT), and the Washington State

Auditor’s Office. Construction administration will be documented using WSDOT Local

Agency Guidelines (LAG) manual, and City of SeaTac forms and procedures.

Prepare meeting agendas, record meeting minutes, and distribute minutes in a PDF file to

attendees within two working days.

Prepare and log weekly certified payroll data in accordance with State law and the

WSDOT Construction Manual.

Receive and log inspector daily reports, force account sheets, and material tickets. The

City currently uses PAVIA software for inspection reporting.

Maintain orderly electronic and paper files at the job site, including, but not limited to:
o Inspectors’ daily reports, updated contract documents, test reports, materials

records, correspondence, and statement of working days.

File Contractor payment requests, prevailing wage certifications, contract change order

records, force account documents, field note records, submittal records, requests for

information, project photographs and meeting records along with related consultant

recommendations.

Capable of providing material testing.

Coordination with public utilities.

Providing coordination and scheduling of material testing provided or subcontracted by

the consultant.

Assist the City with project closeout.

Deliver project documentation to the City in an organized file structure.

Material Testing Responsibilities:
Materials testing services may be required as part of this contract. All testing shall meet the
requirements of the WSDOT LAG Manual and construction manual.



Anticipated Project Timeline and Constraints:
The project construction is anticipated to begin in the Spring/Summer of 2021 (contingent upon
award).

Project Information:
The City will provide the latest plans, specifications, and engineer’s estimate.

Statement of Qualifications:

Statements of Qualifications shall be limited to ten (10) pages in length in PDF format. A cover
and cover letter does not count towards the ten (10) pages limit.

The nature and form of response are at the discretion of the respondent but, at a minimum, the
following information must be included:

1) Project Organization and Staffing
a) Organization chart showing all proposed team members and describing their
responsibilities and the percentage of time each person will devote to this project. Include
brief summaries of similar project experience key team members bring to the project.
b) Describe the portion of work that will be performed by a sub consultant, if any, and
information about the professional qualifications of proposed sub consultant(s).

2) Approach to the Scope of Work / Methodology
a) Describe sequentially the tasks and methodologies appropriate to accomplish this project,
including key deliverables and a project timeline. The submittal should include any
recommended modifications to the preliminary scope of work provided above as part of
the Request for Qualifications (RFQ) that the Consultant believes are pertinent to the
successful completion of the project.

3) Description of Related Experience

a) Describe recent, directly related experience, including at least three projects the firm has
done that are similar to the project described in this RFQ. It is preferred that the projects
cited were for public agencies. Provide the following information for each project:
i) Name, address and telephone number of the client.
i) Name of project manager and personnel who worked on each project with a brief

description of their responsibilities.

iii) The elements of the projects that are common to the project proposed above.

4) Prior Successful Work Experience (if any) with the City of SeaTac
a) Describe recent, directly related, successful work experience with the City of SeaTac.
For each project, include the project name, approximate dates of work, and name of
project manager / contact person at the City.

Project Consultant Selection Process:

1) General Approach
Respondents to the RFQ will be rated according to the criteria detailed below by a committee
comprised of the City’s Public Works Department. Staff will make a joint consultant




selection recommendation. Final decision and award of the contract shall be the sole
discretion of the City of SeaTac and will rest with the City Council. The City reserves the
right to not proceed with this project or to re-issue the RFQ. The City reserves the right to
postpone the opening of submittals and to reject any and all proposals without indicating any
reasons for such rejection.

2) Evaluation Criteria for Written Qualifications Submittal
Each submittal will be evaluated and given a score based upon the quality of response to each
of the following topic areas. Maximum number of points achievable is 100.

a) Expertise of Key Personnel — 25 points maximum
The firms will be rated upon their experience and demonstrated success in performing
work similar to that described in this RFQ. The firms will also be rated on the
qualifications of the members of the proposed team, including the responsibilities and
skills of each team member, the appropriateness of the team relative to the scope of work,
and the time allotted to members

b) Approach to Scope of Work / Methodology (understanding the project) — 30 points
maximum. Consultant teams will be rated upon their approach to the scope of work and
any suggested modifications to it. Points will also be earned by developing a
methodology that clearly demonstrates understanding of the project’s objectives and
technical requirements, and responsiveness to all aspects of the project.

c) Previous experience in the service required — 25 points maximum.
Consultant teams will be rated on overall experience related to the size and scope of the
project.

d) Clarity of Statement of Qualifications - 20 points maximum

After reviewing the Statement of Qualifications, the City may elect to shortlist and interview the
highest qualified firms. If interviews are conducted, they are anticipated to be held
within one week after notification that a Consultant has been shortlisted.

The City of SeaTac encourages disadvantaged, minority, women-owned consultant, and veteran
owned firms to respond. Persons with disabilities may request this information be prepared and
supplied in alternate forms by contacting Kamal Mahmoud at kmahmoud@seatacwa.gov.

The City of SeaTac, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat.

252, 42 U.S.C. 2000d to 2000d-4, Title 49, Code of Federal Regulations, Department of
Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally
assisted programs of the Department of Transportation issued pursuant to such Act, and RCW
49.60.180(1) hereby notifies all bidders that it will affirmatively ensure that in any contract
entered into pursuant to this advertisement, disadvantaged business enterprises as defined at 49
CFR Part 26 will be afforded full opportunity to submit bids in response to this invitation and
will not be discriminated against on the grounds of race, color, national origin, sex or sexual
orientation in consideration for an award.



Project Contact Person:
Engineering Manager Kamal Mahmoud, PE will answer questions regarding the RFQ via email
at kmahmoud@seatacwa.gov
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