City of SeaTac
2021-2022 Council Budget Workshop 1

Minutes Synopsis
October 6, 2020 (Tuesday) Virtual Meeting
4:00 PM

CALL TO ORDER: Mayor Erin Sitterley called the SeaTac Budget Workshop to order at 4:00 p.m.

COUNCIL PRESENT (remotely): Mayor Erin Sitterley, Deputy Mayor (DM) Peter Kwon, Councilmembers (CM)
Senayet Negusse, Stanley Tombs, Clyde Hill, Takele Gobena, and Pam Fernald.

STAFF PRESENT (remotely): City Manager Carl Cole, City Attorney Mary Mirante Bartolo, City Clerk Kristina
Gregg, Deputy City Manager Gwen Voelpel, Finance & Systems Director Gwen Pilo, Information Systems (1S)
Manager Bart Perman, Government Relations & Communications Manager Kyle Moore, Parks, Community Programs
and Services Director Lawrence Ellis, Senior Management Analyst Tim Ramsaur, Senior Management Analyst Anita
Woodmass, Community & Economic Development (CED) Director Evan Maxim, Public Works (PW) Director
William Appleton, Executive Assistant Lesa Ellis, Human Resources (HR) Manager Mei Barker, Municipal Court
Administrator Gail Cannon, Police Chief Jon Mattsen

AGENDA REVIEW:

A. Virtual Meeting: live streamed on SeaTV Government Access Comcast Channel 21 and the City's website;
conference line to listen to the meeting at 206.973.4555; and no one will be able to physically attend this meeting.

B. Public Comments: remote oral and written public comments; speakers who signed-up prior to 2 p.m. today will be
able to provide three minutes of comments; comments received at publiccomment@seatacwa.gov before 2 p.m.
today will be mentioned by name and subject and then posted to the City’s website.

PUBLIC COMMENTS:
Justin Taillon — Seattle Southside, local Regional Transportation Authority (RTA), funding

INTRODUCTION:

City Manager Cole reminded Council that new goals were established at the Macro Budget Workshop in March 2020,
however, Council has not had the opportunity to ratify the goals. The goals are included in the Preliminary Budget and
are what staff has been using to set their budget.

He also stated he had originally wanted a community lead budget process, but due to COVID, that did not occur.
Staff has worked hard to put together a budget that will bridge the gap created by COVID.
Mayor Sitterley, on behalf of the Council, thanked staff for their hard work.

CONFIRM BUDGET TIMELINE/AGENDAS
Finance & Systems Director Pilo reviewed the budget timeline and agendas.

FINANCIAL POLICIES

Finance & Systems Director Pilo stated the financial policies were discussed at the Budget Workshop: Standards &
Best Practices, Application & Administration, General Budget Policies, Reserve Policies, and Revenue & Expenditure
Policies.

Required Changes include: Lines of Authority - SMC 3.40 was revised last year, New code chapter is 3.41, and
investment committee structure has changed; and Fees - Trying to move all fees out of Code and into the Fee Schedule
to improve tracking, and Fee Schedule is approved by Ordinance at or before the budget adoption

2021-2022 GENERAL FUND (GF) REVENUES

Property Tax Levy

Finance & Systems Director Pilo reviewed the following: how revenues estimates are developed (conservative
projections), GF Revenue by source, Property Tax Levy, including a historical view.
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2021-2022 GENERAL FUND (GF) REVENUES (continued):

Property Tax Levy (continued):

Council policy is to not increase the levy if the GF reserve is met. Staff is currently recommending using excess
reserves to bridge the gap.

Council discussion ensued regarding the property tax levy.

Fee Schedule
Finance & Systems Director Pilo reviewed changes made to the Fee Schedule: (1) layout reorganized; (2) review
period changed to every year; and (3) applicable fees increased by 1%. The final draft will be presented in November.

The revenue estimate for the biennium is down 17%.

2021-2022 GENERAL FUND EXPENDITURES

Ms. Pilo reviewed budget assumptions: identified programs and services provided, zero-based budget approach, 5%
reduction in expenses excluding salaries and benefits, removed travel and related costs, and new programs brought
forward as decision cards.

HR Manager Barker commented on the following Salaries & Benefits budget items: (1) Medical & Dental/Vision
insurances are currently being researched, (2) Cost of Living Allowance (COLA\) is budgeted at 2%, (3) Class & Comp
Study, and (4) Salary Schedule will be updated and presented with final budget for approval.

Mrs. Pilo reviewed the GF Expenditures by department and the summary for 2019-2020 versus 2021-2022. The 2021-
2022 budget is 3% higher than the 2019-2020 budget.

Council
Executive Assistant Ellis reviewed the City Council budget summary with estimated expenditures of $604,099.

City Manager's Office / Communications

City Manager Cole reviewed the department programs and services, objectives, and budget summary for the Admin
and Communications divisions, and the total summary for the department. The department budgeted expenditures are
$3,409,460.

Council discussion ensued regarding social media platforms.

Human Resources (HR)

HR Manager Barker reviewed the programs & services for the employee benefit programs and HR Administration
sections, department objectives, and budget summary. She stated the increase in her budget is due to potential end of
employment fees. The department budgeted expenditures are $1,314,854.

Finance / Information Systems (IS)

Finance & Systems Director Pilo reviewed the programs & services, department objectives, and budget summaries for
the Finance Administration and IS / Geographic Information Systems (GIS) sections. The department budgeted
expenditures are $4,491,026.

Council discussion ensued regarding purchasing cards and supplies budgets.

Identify and Confirm Items for Additional Review / Analysis

City Manager Cole and Finance & Systems Director Pilo confirmed the only outstanding item is regarding property tax
banked capacity.

EXECUTIVE SESSION: None

ADJOURNED:

MAYOR SITTERLEY ADJOURNED THE BUDGET WORKSHOP OF THE SEATAC CITY COUNCIL AT 5:22
P.M.



