Thursday, April 4, 2019
5:30 PM to 6:30 PM
SeaTac City Hall — Riverton Room

Councilmembers:

Peter Kwon, Chair
Rick Forschler
Pam Fernald

Staff Coordinators: Will Appleton, Public Works Director; Florendo Cabudol, City

A quorum of the Council may be present

Transportation & Public Works
Meeting Agenda

Engineer,;
TIM | TOPIC PROCESS WHO TIME
E
|1 | Call to order Chair
2 Public Comment Please raise your hand if you'd | Chair 5
like to speak. Public comments
are limited to 10 minutes total,
3 minutes per individual. Time
may be reduced for each
speaker in order to stay within
the overall 10 minute time
limit.
3 Prior Minutes Approval Approval of February 21 and Chair 5
March 21 Meeting Minutes
4 Stormfest InterLocal Discussion/Action Will 10
Agreement Mary Eidmann, City of Burien | Appleton
5 Battery-Operated Scooters Presentation by Jonathan Will 15
Presentation Hopkins, Lime Appleton
6 Project Update Discussion/Recommendation | Florendo 15
Cabudol
7 2019 Overlay Project Discussion/Recommendation | Florendo 10
Funding Cabudol

Future Meeting Topics:
Project Final Acceptances;
6-Year TIP; IB Turn-back;




Sound Transit Mtce. & Ops.
of Facilities; ROW Standards;
Concurrency; Autonomous
Vehicles

Adjourn

Adjourn Meeting

Chair




Transportation Approve Prior
& Public Works  Meeting Minutes
Committee Meeting
Minutes

Thursday, February 21, 2019
4:30 PM - 6:00 PM
SeaTac City Hall — Riverton Room

Members: Present: Absent: Commence: 4:32 PM
Adjourn: 5:25 PM

Peter Kwon, Chair X

Rick Forschler X

Pam Fernald X

Other Councilmembers in attendance: CM Wachtel;

Staff Coordinator: Will Appleton, Public Works Director; Florendo Cabudol, City
Engineer;

Other Staff Present: Kamal Mahmoud, Engineering Manager; Mark Johnsen, Sr. Asst.
City Attorney

1. Public Comment No public comment

2. Approve Prior Meetings’ | Minutes for January 17 T&PW Meeting

Minutes
These minutes were approved to go to Council for final approval.
3. Condemnation Discussion/Recommendation
Ordinance

The condemnation ordinance allows the City to acquire the pieces of
property that are needed to complete the road improvement project. In
the event that the City is unable to reach agreement with property
owners in a timely manner, having the ordinance in place allows for the
City to take possession and use of the property to allow the project to
move forward while negotiations with the property owner continue. In all
cases the City works to negotiate with property owners to come to a
mutual agreement. Ultimately, the process insures that Property owners
are fairly compensated for their property and or loss of uses. If the City
and property owner cannot come to agreement, we may go through the
full condemnation process to obtain what is needed for the project




There are just four properties on the Military Road South/south 152"
Street project that need small strips of property acquired; there are
significantly more on South 200" Street project that may be impacted.

On South 200" Street, there are several septic field issues where the
strips of property needing to be acquired will possibly affect the septic
fields on their properties. The City is looking into relocation of their
septic fields. Midway Sewer has been consulted and there are no plans
for a sewer upgrade in this neighborhood in the near future.

Properties in the City of Des Moines along this road improvement
alignment will be taken through the process in the City of Des Moines.

The Committee approved the condemnation ordinances to be moved
forward to Regular Council Meeting on February 26 and for action at
Regular Council Meeting on March 12.

4. Inter Local Agreement
with City of Des Moines
for Des Moines
Memorial Drive South
and South 200" Street
Intersection Project

Discussion/Recommendation

This Inter Local Agreement with the City of Des Moines spells out the
financial contribution that the City of Des Moines will make to this road
project and also clarify roles and responsibilities of each party.

Des Moines will contribute up to $550,000 Lump Sum to offset the costs
of the west leg of the project. Additional work to fix a localized flooding
drainage issue in the City of Des Moines will be accomplished under this
project, and will be fully paid for by the City of Des Moines (this amount
will be in addition to the lump sum payment).

The City of SeaTac will be project manager on the project.

The Committee approved the Inter Local Agreement to move forward to
the February 26 Regular Council Meeting action agenda.

5. Adjourn

Adjourn Meeting

Approve Prior
Meeting Minutes




Transportation
& Public Works
Committee Meeting  Apprcve Prior
Minutes Meeting Minutes

Thursday, March 21, 2019
4:30 PM - 6:00 PM
SeaTac City Hall — Riverton Room

Members: Present: Absent: Commence: 4:31 PM
Adjourn: 6:10 PM

Peter Kwon, Chair X

Rick Forschler X

Pam Fernald X

Other Councilmembers in attendance: Joel Wachtel; Clyde Hill; Stanley Tombs

Staff Coordinator: Will Appleton, Public Works Director; Florendo Cabudol, City
Engineer,

Other Staff Present: Kamal Mahmoud, Engineering Manager

1. Public Comment No public comment

2. Approve Prior Meetings’ | Minutes for the February 21 T&PW Meeting will be brought to the next

Minutes T&PW Meeting on April 4 for approval.

3. Lake to Sound Trail, The draft InterLocal Agreement with King County is in its near-final form
Segment C, & Project on this final segment of the Lake to Sound Trail. The Segment C trail
Agreements route extends from the south end of Segment B in Burien and along a

route through SeaTac which ends at the Des Moines Creek Trailhead.
The trail project is mitigation for SR 509. King County is the lead agency
for building the trail and delivering the project.

Staff would like the Committee to notice in particular “Recital E” in the
agreement, which will make the trail portion on 18th Ave South and
South 196th Streets exclusively non-motorized.

The project is at 90% design, and will be advertised in January 2020, for
construction in 2020. This is noteworthy as the City needs to complete
our Des Moines Memorial Drive South and South 200th Street
intersection project prior to the trail construction in order to re-direct the
motorist “shortcut” from 18th Ave S/S 196th. The City’'s project will
alleviate that shortcut need, and City staff will be more confident of the
changed designation to non-motorized traffic on that trail area. Once SR




509 Freeway Extension is built, that roadway section will be cut off from
through traffic anyway.

The right of way there will continue to belong to the City; we are simply
changing its designation to “non-motorized” instead of motorized.

Questions were raised by Committee as to safety along that section if it
is no longer motorized, and is not lit. The roadway there is curved so a
user of the trail cannot see ahead as to what situation may be present.

Another question was raised about installing “no camping” signage to
discourage homeless encampments.

Committee agreed moving the agreement forward to full council.

4. Flight Safety Easement

Discussion/Recommendation

The topic in discussion is whether to grant a parking easement to Flight
Safety and Extra Car Storage Lot on the City’s access easement
bordering their properties for the purpose of allowing the City access to a
wetland/conservation area that serves the Des Moines Creek Basin.
There has been a longtime use (since 1989) of these businesses using
our access easement area for parking, which affects access to the
conservation area.

Flight Safety has taken the lead to request permission of the City to both
continue their parking practices, which serves the two businesses and
some additional tenants on Flight Safety’s property.

In addition, Flight Safety has brought to the City’s attention that there is a
dilapidated fence separating the conservation property from the
businesses and there has been illegal dumping in the area, a homeless
encampment, and needles found. Pictures of problem conditions were
provided to the Committee.

Flight Safety is offering to the City that, in exchange for continued use of
the parking area, to replace the fence, clean up the illegal dumping
inside the conservation area, and maintain a 5-foot buffer of trimmed
vegetation extending into the conservation property. This protects both
the City and their employees due to some of the illegal activity that has
taken place. Mr. Stanley spoke of a homeless person having a medical
issue that required their employees to contact emergency personnel.

Flight Safety will also install a wide gate into the enclosure at the best
place for City, Port and Emergency vehicles to access it when needed.
Photos of the type of fence and gate that will be installed were provided
to the Committee.

A question was raised by the Committee as to whether a $1 for ten-year
lease would be a better way to cover an agreement between both
parties. Flight Safety made the argument that they in turn have tenants
that have leases, which includes parking rights. This causes them to feel
vulnerable regarding a term lease that may not coincide with leases they
have extended to their own tenants. Instead, a written agreement that
they are proposing will go through all parties’ lawyers, and arrive at a

Approve Prior
Meeting Minutes




win/win for both the City and the businesses. It was noted that the
improvements proposed by Flight Safety would exceed the monetary
value of the easement.

Committee approved staff to move forward to work with Flight Safety on
an agreement that will cover all of the above topics, and it will be brought
forward to full council in the near future.

5.

Funding and Inter Local
Agreement for South
200" St On-Ramp to
Southbound I-5.

Discussion/Recommendation

Staff presented to committee a project between WSDOT and the City to
widen the on-ramp to Southbound [-5 at South 200th Street to allow
double the cars onto the om-ramp holding area while entering the
freeway, and help relieve some of the nightly congestion of cars backed
up on South 200th Street all the way to International Boulevard.

This project is important this year, due to pending Sound Transit
construction and SR509 Extension construction that will begin next year,
which will push more traffic onto South 200th Street.

The City is paying for the project, and WSDOT is taking the lead to
design, and construct the improvement.

The Committee raised comments and complaints they have received
from many residents about the recent Sound Transit improvement made
at that intersection (Military Rd South and South 200" at the on-ramp),
which removed a right turn lane from southbound Military Rd S onto
westbound 200" Street. A trio of homes with a common driveway are
blocked from leaving their property now with that right turn lane removed,
unless drivers obey the stripes on the pavement to not block the
driveway. Also, extra congestion backs up onto Southbound Military Rd
S, and cars will take a “shortcut” westbound move on S 198" Street
instead of waiting their turn at the backed up light.

This comment was sent to Committee by resident John Siedenburg.

1 just saw a meeting invitation for 4:30 today regarding the intersection
of Military Road and 200" street, but I cannot make the meeting on short
notice. Her are my thoughts. . .

The work last year on the intersection of 200" and Military Road created
some improvements but also caused new problems. Iwould recommend
two changes to help the traffic on Military Road and 200" street during
the evening rush hour.

1. Either (a) eliminate the metered ramp light onto southbound I-5, (b)
add a second lane for an onramp or (c) better yet, do both. South
bound Military Road and East bound 200" street traffic often backs up
from the I-5 ramp light into the intersection in the evenings during rush
hour, and as a result, drivers make a lot of bad decisions so that they
don’t get trapped at the lights (blocking the intersection, etc.) There is

Approve Prior
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plenty of room for another south bound on ramp. This should also help
alleviate some of the problem of east bound 200" street traffic trying to
get onto I-5.

2. All of the raised asphalt/cement islands were removed from the middle
of the intersection which was great. However, an oversized island at the
northwest corner of the intersection was then added which backs up
traffic from southbound Military Road during the evening rush hour
from turning right onto west bound 200" street. As a result, some
drivers use the path of least resistance and turn right to travel
westbound on 198" street instead. | just cannot understand why all of
the work was done to clear obstacles from the middle of the
intersection which was in turn traded for a new obstacle in the
northwest corner. If you could cut out/reduce that new island, some of
the traffic wanting to head west could do that on the main arterial
(200" street) instead of being forced onto the surface streets (198"
street, etc.) Thank you for your consideration,

John Siedenburg (resident, Military Road and ~ 194" street)

Staff told the Committee that a full corridor study of South 200" Street
will be performed in 2020, and is in the budget. Staff mentioned that
while there may need to be future improvements to the area staff is
reluctant to do more “fixes” until the study is completed.

For this project, we must move forward with the Inter Local Agreement
between WSDOT and the City to get this project (the on-ramp widening)
built this year.

The Committee approved staff to move forward with the Inter Local
Agreement at the March 26 full council agreement.

6. South 166" Safe
Routes to School
Project — Additional
Budget Request

Discussion/Recommendation

While constructing the South 166th Street Safe Route to School project,
the contractor encountered significant damage to the pavement structure
that requires a complete section to be fixed rather than “band-aid” the
weakened area. This will require extra money for the change order and
extra money for the construction manager hired to manage this project.

While discussing this project, the Committee raised a significant
complaint about the new traffic calming sidewalk “bump-out” that was
installed on the south side of South 166th at the intersection of S. 166"
and Military Road South. This has narrowed the traveling lane when
entering the roadway from Military Road South, and causes larger
vehicles to not be able to negotiate the turn depending on how an
eastbound car is parked at the stop sign.

There was discussion of this not being an appropriate place for a traffic
calming feature due to the disjointed continuance of eastbound South
166th Street east of Military Road South, and the need for left-turning

Approve Prior
Meeting Minutes




traffic to clear the intersection quickly from northbound Military Road
South.

Staff promised to continue to watch this issue, and make corrections if
necessary.

Committee approved the increased funding to move forward to full
council on April 9. Funds are available for this addition.

7. Adjourn

Adijourn Meeting

Approve Prior
Meeting Minutes




MEMORANDUM

To: Transportation and Public Works Committee

From: William Appleton, Public Works Director

Date: 3/29/19

Subject: SeaTac participation in the Stormfest Program (Stormwater education/outreach)

Purpose:

To participate in a multi-jurisdictional (SeaTac, Burien, Des Moines, Normandy Park, King
County) stormwater education and outreach program called Stormfest. The event would be held
annually at Des Moines Marina and Beach Park and is designed to engage and educate Sixth
graders from the Highline School District on stormwater related topics and issues.

Background:

In 2018, the City of SeaTac participated with the City of Burien, Des Moines, and Normandy
Park along with King County to bring stormwater education and outreach to all the 6 grade
classes within Highline School District. The program was highly successful and all participating
jurisdictions would like to continue it beginning in 2020 thru 2023.

An inter local agreement (attached) with the surrounding jurisdictions (Burien, Des Moines,
Normandy Park) and King County is necessary to set forth the tasks to be accomplished by each
participating party and to identify cost sharing responsibilities. The agreement becomes
effective upon execution and will remain in effect until 12-31-2024; this allows for four events,
one each year beginning in 2020. Costs associated with the program/event include educators,
translators, consultants, interpreters, supplies, parking costs and material costs for the event.

By participating in this program, the City of SeaTac is able to better fulfill its National Pollutant
Discharge Elimination System (NPDES) Phase II Permit requirements with respect to education
and outreach. Funding for this program is available within the operations budget of the
Stormwater Utility (403 fund).



INTERLOCAL AGREEMENT BETWEEN THE CITIES
OF BURIEN, DES MOINES, NORMANDY PARK
AND SEATAC AND KING COUNTY FOR
STORMFEST

Pursuant to RCW 39.34, the Interlocal Cooperation Act, this agreement (hereafter “Agreement”)
is entered into between the City of Burien, a municipal corporation, hereinafter referred to as
“Burien,” the City of Des Moines, a municipal corporation hereinafter referred to as “Des
Moines,” the City of Normandy Park, a municipal corporation hereinafter referred to as
“Normandy Park,” the City of SeaTac, a municipal corporation hereinafter referred to as
“SeaTac,” and King County, a municipal corporation hereinafter referred to as “King County,” and
all five collectively referred to as the “Parties” for the purpose of implementing an annual 6™
grade, hands-on, interactive, stormwater education program for Highline Public Schools that
meets the Parties’ NPDES Permit criteria.

1. Definitions:

A— “Burlen's—Administrative—Coste” are—costs—ineurred—by—Burien—associated—with—the
administration—of-this-Agreementas—set-forth-ln—Paragraph—3(Bl below— Burien’s
Administrative-Costs-are-patincudedinthe Project-Cost-Alloeation:

B—"Individual-Participation—Costs"—are—the-administrative costs—incurrad—by—each-Party
necessitated-by-participationinthe Teamndividual-RarticipationCosts are notineluded
if-the Rraject Cost-Alocation

CA. “Project Cost Allocation” shall mean the percentage of the total cost of StormFest
assigned to each Party; the percentage assigned to each Party shall be equivalent to each
Party’s percentage-share of student enrollment provided by Highline School District for

event are based on the 2018-20119 school year enrollment numbers). By way of example,
if 42% of all Highline School District students reside in Des Moines, then Des Moines’
Project Cost Allocation shall be 42% of the total cost of StormFest.

B:B. “Project Cost Allocation Document” shall mean the document containing each
Party’s Project Cost Allocation for the calendar year. Once signed by the Party, the Project
Cost Allocation Document represents that Party’s financial obligation in support of the
upcoming year’s StormFest.

EC. “Project Management Team” and “Team” shall mean the group comprised of a
representative of each Party and whose function is to develop, implement, manage, and
evaluate StormFest.




FD. “StormFest” shall mean an annual education program for 6% graders in the
Highline School District developed by the Parties and which assists the Parties in meeting
the following NPDES Phase Il permit requirements: S5.C.2.a.i (a) and {c), $5.C.2.a.ii (a), (b),
(c), (d), {e), and {f), and S5.C.2.a.ii. The first annual Stormfest event governed by this
agreement will be held in 2020.

Purpose. The purpose of this Agreement is to set forth the tasks to be accomplished by each
Party and to identify the tasks to be accomplished by the Project Management Team in
support of StormFest.

Joint Roles and Responsibilities. Each Party shall be responsible for the following:

A. _One representative to the Team shall be appointed by each Party and each Party shall
have only one vote regardless of the number of representatives representing each Party.
Participation of additional staff from any of the Parties in support of the Team is
encouraged.

——The Team will reach its de

isions by consensus. Issue

consensus will be referred to Burien for resolution.

Costs-of this-participation-arendividual-Participation Costs and-are-not-inecluded-in-thes

that cannot be resolved by

AL, An itemized budget for the upcoming vear's StormFest event shall be developed
by Burien and approved by the Team. Once approved, said itemized budget shall be
included as an attachment to the above mentioned Project Cost Allocation Document]

D. Burien shall serve as the administrator of this Agreement; Burien’s administrative tasks
include leading in the organization of StormFest events; providing day-to-day project
management; scheduling and facilitating Team meetings, hiring consultants; processing
monthly consultant invoices and payments; invoicing other Parties to the Agreement; and
providing periodic fiscal reports to the Parties.,

B.F. —Eostsassociated-with-Burien's administration-of-this-agreement—are-Burien's
Administration-Costs-and-are-notincluded-nthe Praject Cost Allocation—The total project
cost to be included in the Project Cost Allocation shall include but not necessarily be

supplies, parking costs at the Des Moines Marina and Beach Park, and materials for the

event, and any other gosts not explicitly excepted in this agreement. The total project
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E-

cost also includes the City of Des Moines staff time for supporting the use of the Des

Moines Beach Park Facility during the event. Mo other City staff charges shall be included

in the total project cost. The total project cost shall not include Burien's costs associated

with administering agreement, nor shall it include any Party's costs of participation on the

Team.

&G, Burien shall invoice the Parties for their share of the Project Cost Allocation approximately
once each quarter. The Parties shall submit payment within 60 days of receiving the
invoice.

B - thaleassndies

Fhe Cibveof Dac Mainesshall-host-each StormbFest avent at-Des Moines Beach ParkCostc«-

ineurred-by-Des-Meinasstaff tesuppertuse of the facility and for parking-dusing StormFestshall

fallwithinthe definiHon-of Project-Cost-Alacationas definedin i-‘aragj'aph—l;-él.;'—}Taimve-:.

4.

Duration. This Agreement shall be effective upon execution by each party and shall remain
in full force and effect until December 31%, 2024. This Agreement may be extended upon
mutual agreement of all Parties.

Termination. Any party may withdraw from this Agreement, upon thirty (30) days’ written
notice to the other Parties; PROVIDED, however, that the terminating party shall be
responsible for payment of the terminating party’s financial responsibility appearing on any
signed and executed Project Cost Allocation Document.

Modification. This Agreement may be modified by further written agreement upon mutual
acceptance by all parties.

Separate Legal Entity. No separate legal entity or administrative entity is created by this
Agreement.

Alternative Dispute Resolution. If a dispute arises from or relates to this Agreement or the
breach thereof and if the dispute cannot be resolved through direct discussions, the parties
agree to endeavor first to settle the dispute in an amicable manner by mediation
administered by a mediator under JAMS Alternative Dispute Resolution service rules or
policies before resorting to arbitration. The mediator may be selected by agreement of the
parties or through JAMS.

Written Notice. All communications regarding this Agreement shall be sent to the parties at
the addresses listed on the signature page of the Agreement, unless notified to the contrary.
Any written notice hereunder shall become effective three (3) business days after the date
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of transmittal, and shall be deemed sufficiently given if sent to the addressee at the address
stated in this Agreement or such other address as may be hereafter specified in writing.

10. Hold Harmless. Each party to this Agreement shall defend, indemnify and hold the other
party, its appointed and elected officers and employees, harmless from claims, actions,
injuries, damages, losses or suits including attorney fees, arising or alleged to have arisen
directly or indirectly out of or in consequence of the performance of this Agreement to the
extent caused by the fault or negligence of the indemnitor, its appointed or elected officials,
employees, officers, agents, assigns, volunteers or representatives.

11. Non-Discrimination. The Parties shall not discriminate in any manner related to this
Agreement on the basis of race, color, national origin, sex, religion, age, marital status or
disability in employment or the provision of services.

12. Severahility. If any provision of the Agreement shall be held invalid, the remainder of this
Agreement shall not be affected thereby if such remainder would then continue to serve the
purposes and objectives of both parties.

13, Entire Agreement. This Agreement constitutes the entire agreement between the parties.
Any modifications or amendments to this Agreement shall be in writing and shall be signed
by each party.

DATED this day of 2019.
CITY OF BURIEN CITY OF DES MOINES
Brian J. Wilson, City Manager Michael Matthias, City Manager

APPROVED AS TO FORM: APPROVED AS TO FORM:




Lisa Marshall
City Attorney

CITY OF NORMANDY PARK

Mark E. Hoppen, City Manager

APPROVED AS TO FORM:

Jim I_-|aney
City Attorney

KING COUNTY

Dow Constantine, Executive

APPROVED AS TO FORM:

XXXXX
Civil Deputy Attorney

Tim George
City Attorney

CITY OF SEATAC

Carl Coleieseph-Seorcio, City Manager

APPROVED AS TO FORM:

Mary Mirante Bartolo
City Attorney



Project Cost Allocation Document
StormFest
June 1, 2019- December 31, 2020

The Project costs are allocated based on percent of Highline Public Schools 6
graders in each jurisdiction, calculated from Highline Public Schools data.

Table 1. Costs/Cost Shares

Jurisdiction Annual Cost Share Estimated Cost
Shares *
Burien 28% up to $22,699.86
King County 27% up to $21,889.15
SeaTac 22% up to $17,835.61
Des Moines 20% up t0516,214.19
Normandy Park 3% up to $2,432.13
Total 100.00% up to $81,070.94

*Total costs for all tasks will not exceed $81,070.94. Each jurisdiction’s maximum
cost share is as shown in Table 1.

Accepted by:

City of Burien City of Des Moines

City of Normandy Park City of SeaTac
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MEMORANDUM

To: Transportation and Public Works Committee
From: William Appleton, Public Works Director
Date: April 1,2019

Subject: Lime Bike and Scooter Discussion

Purpose:

For Committee to review model ordinance language and an example service agree associated
with the use of rental scooters and bikes within the City of SeaTac to determine if there is
support for allowing these types of services into the City.

Background:

To date, the City of SeaTac has not been receptive to Mobility Device Sharing Services being
offered within the City by any company that does not have a formal agreement in place with the
City allowing for such services; the City has met with both Lime and OFO in the past and
communicated this requirement. At this time there are no agreements in place and the City
actively removes rental bikes and scooters from the ROW as they are found.

Recognizing that Mobility Device Sharing Services continue to be used by many people, there is
interest to better understand how this business model has evolved and grown and if there is an
opportunity for SeaTac to partner with these companies to bring this service into the community
in a thoughtful and constructive way.

Attached for review and discussion purposes are an example service agreement and model
ordinance language that have been provided by LIME.



Free-Floating Shared Active Transportation Permit

Section 100 — Definitions.

A.

“Bicycle” means a device capable of being powered by human propulsion, having two
tandem wheels, and fully operable pedals.

“City” means the City of

“Electric Bicycle” means a device capable of being powered by human propulsion, having
two tandem wheels, with fully operable pedals, and an electric motor of no more than 750
watts.

“Electric Scooter” means a device with handlebars and a floorboard that can be stood upon
while riding and which is powered by an electric motor capable of propelling the device
with or without human propulsion at a speed of no more than twenty miles per hour on a
paved level surface.

“Operator” means a company or person that engages in or operates a Free-Floating Shared
Active Transportation Program business or enterprise.

“Free-Floating Shared Active Transportation Permit” means a permit issued by the
City as described under this program.

“Free Floating Shared Active Transportation Program” means a transportation
program ideal for short distance, point-to-point trips providing users the ability to pick up

a Small Vehicle from one location and leave it at another within a program’s service area.

“Small Vehicle” means Bicycles, Electric Bicycles, and Electric Scooters

Section 200 — Permit Required; Permit Term and Fees

A.

B.

C.

All Operators wishing to operate a Free-Floating Shared Active Transportation Program
within the City shall secure a Free-Floating Shared Active Transportation Permit.

The City shall issue permits to any operator that meets the minimum qualifications under
this program. Permits shall be issued in the order in which completed applications are

submitted.

a. Minimum Qualifications: Companies must have a minimum of 20,000 vehicles
under management.

The City shall abide by the following fee schedule for operators under this program:



a. Application Fee: $
b. Annual Permit Fee: $
c. Per- Trip Fee: $ .05

D. All application and permit fees assessed by the City shall be determined by a cost-analysis
study. Any amendment to the fee schedule outlined in this Section shall require a new cost-
analysis study performed by the City.

E. Operators shall submit a fee of five cents ($.05) per trip taken on any Small Vehicle the
Operator has deployed in the City. The per-trip fee shall be invoiced monthly based on data
provided by the Operator in accordance with Section (Data Sharing), and the
Operator shall submit payment within 30 days of receipt of the invoice.

F. If the City collects funds from the per-trip fee in excess of its actual cost of enforcement
and administration, such excess shall be appropriated for active transportation
infrastructure improvements.

Section 300 — Fleet Size Requirements

A. Each applicant shall include its intended initial fleet size in its application for a Free-
Floating Shared Active Transportation Permit. No applicant shall propose a minimum
initial fleet size of fewer than one Small Vehicle per 1000 individuals residing in the City,
based on the most recent annual population estimate conducted by the U.S. Census Bureau.

B. Thereafter, the City will allow Operators to increase the number of Small Vehicles in an
Operator’s fleet when the Operator submits a written fleet-increase notice to the City, and
within such notice Operator demonstrates with ridership data that across the prior 30 days
(or the same month in the previous year after the first full year of operations), each Small
Vehicle in its fleet satisfied the following minimum average thresholds of utilization,
measured by trips per device per day as outlined below:

1. Electric Scooters: two (2) trips per day
2. Electric Bicycles: one (1) trip per day
3. Bicycles: one-half (0.5) trip per day

Operator may commence increases to its fleet 5 business days after submission of such a
notice, provided that the above thresholds are met. No such response shall be required if
the Operator is in good standing with all program requirements.

Section 400 — Small Vehicle Parking.

A. Small Vehicles may be located on the public right-of-way or other public property so long
as they do not obstruct or interfere with the public’s use of said right-of-way or property.



Small Vehicles shall be parked on a sidewalk or other hard surface, in a manner that would
not impede the normal and reasonable pedestrian access on a sidewalk and provides a
minimum of three (3) feet of a pedestrian walkway, in compliance with Americans with
Disabilities Act.

Small Vehicles may not be parked in a manner that would impede or obstruct vehicular
traffic on a street or alley.

Small Vehicles shall not be parked in a manner on the sidewalk that impedes or obstructs
access to the following:

1. ADA parking zones;
Street furniture that requires pedestrian access (i.e., benches, parking pay stations,
bus shelters, etc.)

3. Curb ramps;
4. Entryways; and
5. Driveways.

Small Vehicles shall not be parked on the sidewalk in a manner that impedes or obstructs:

1. Sidewalk cafes or parklets;

2. Transit zones, including bus stops, shelters, passenger waiting areas and bus staging
zones, except at existing bicycle racks;

3. Loading zones; and

4. Landscape planting beds or other landscape materials.

Incorrectly parked Small Vehicles shall be moved within twenty-four (24) hours of notice
from the City to the Operator.

The City may remove a Small Vehicle from the City’s right-of-way if it creates a hazard
that threatens the health, safety and welfare of citizens. In such instances, the City will
notify the permitted Operator as soon as reasonably practicable thereafter. ((If the City,
must remove a Small Vehicle, the Operator shall be charged a relocation fee of $35.00.))

Section 500 — Operations and Maintenance.

A.

Small Vehicles may be operated anywhere the City allows privately owned bicycles to be
ridden.

Small Vehicles may operate in vehicle travel lanes, in bike lakes, or along shared-use paths.

Operators shall educate Users regarding the City’s parking restrictions as outlined in
Section 400 and all applicable operation requirements as outlined in this Section.

All Operators shall have staffed operations located within the metropolitan area in which
the City is located.



E. All Operators shall have a twenty-four (24) hour customer service phone number for
customers to report safety concerns, maintenance issues, complaints, or ask questions.

F. Every Small Vehicle shall have the Operator’s name, phone number and a unique identifier
for each Small Vehicle that is clearly displayed and visible to the user on the Small Vehicle.

Section 600 — Equity.

A. All Operators shall provide the City with an equity plan which shall detail the: education
of, marketing to, and engagement with low-income communities. All Operators shall
provide a program that allows access to its services that does not require the use of a
smartphone, and/or a credit or debit card.

Section 700 — Data Sharing.

A. Operators shall provide the City with access to an Application Programming Interface
(API) offering data about its fleet and trip activity within the City, meeting the
requirements of the Mobility Data Specification format, a standard for data exchange and
storage of operational information that the City is enabled to query. All information
hosted within the API or retrieved from the API shall be considered a trade secret and
proprietary information of the operator. All data retrieved by the City from the API
relating to the times, routes, and origin and destination locations of individual small
vehicle trips shall be considered personally identifiable information (PII). All PII
collected under this program shall be stored in a secure fashion with controlled access
granted only to city staff essential to the management of the program, and shall be
aggregated prior to release to any other individuals internal or external to the City. The
City shall immediately disclose in writing to the Operator any public request to retrieve
the data provided under this Section and/or any reporting created in order to comply with
the requirement of Free Floating Shared Active Transportation permit. The Operator shall
reserve the right to seek legal process to protect its data from such public requests and
other action taken to retrieve such data.

Section 800 — Indemnification.

A. Operator will indemnify, defend, and hold harmless the City and its affiliates, officers,
directors, shareholders, members, employees, agents, successors and assigns
(collectively, the “Indemnified Parties™) from and against all third party liability, actions,
claims, demands, costs, losses or damages, including reasonable attorneys’ fees
(collectively, “Claims™), resulting from or arising out of this agreement, or which are
related to Operator’s (including its officers, managers, employees, contractors, agents,
and volunteers) business conduct and operations, any violation of any laws by the
Operator (including its officers, managers, employees, contractors, agents, and
volunteers) or its customers, or any bodily injury including death or damage to property
arising out of or in connection with any use, misuse, placement or mis-placement of any
of the Operator’s Small Vehicles except as set forth below:



1. The Operator will not indemnify, defend or hold harmless the City or the City’s
Indemnified Parties from and against all Claims resulting from or arising out of
(i) the negligence or willful misconduct of the City or the City’s Indemnified
Parties or (ii) the design, construction, or maintenance of City infrastructure or
projects permitted by the City, or any and all acts or omissions related thereto, for
which the Operator shall have no liability hereunder.

2. The City further agrees that the Operator shall not be obligated to defend or
indemnify any indemnified party for Claims made against the City’s policy of
workers’ compensation insurance, and that the City’s policy of workers’
compensation insurance shall serve as the primary coverage for such claim.

Section 900 — Insurance

A. Operators shall procure and maintain for the duration of this permit, insurance against
claims for which the Operator has indemnified the City pursuant to Section . The
Operator shall maintain General Commercial Liability insurance with limits no less than
One Million and no/100 Dollars ($1,000,000.00) per occurrence for bodily injury,
personal injury and property damage, and with an aggregate of no more than Two Million
and no/100 Dollars ($2,000,000.00). The insurance policy shall name the City as an
additional insured and it shall be endorsed to state that: coverage shall not be suspended,
voided, or cancelled by either party, or reduced in coverage or in limits except after thirty
(30) calendar days prior written notice by certified mail, return receipt requested, has been
given to City.

Section 1000 — Suspension/Termination.

A. The City reserves the right to suspend or terminate a Shared Active Transportation Permit
for cause, and require that the entire fleet of Small Vehicles be removed from City right-
of-way. Such notice of suspension or termination shall be delivered to the Operator, and
removal of the Operator’s Small Vehicles from the right-of-way must be completed within
thirty (30) days, unless a different time period is mutually agreed upon by the City and the
Operator.

Section 1100 — Appeal.

A. Any applicant who is denied a permit, or an Operator whose permit is suspended or
terminated, may appeal, or request a review or reconsideration of, that permit decision. An
appeal of a Shared Active Transportation Permit decision may be made to the by
submitting the a written request for the appeal, within ten (10) calendar days of the oNo
riginal permit decision or when the Operator received the notice of suspension or
termination.

1. For the denial of permit application, the request must identify:



i. The permit application that is up for review or reconsideration. The permit
may be identified by its identification number and the permit application
address;

ii. The specific objections to the original City decision; and

iti. The specific actions being proposed by the Operator that could change the
permit decision.

2. For the suspension or revocation of a permit, the request must identify:
i. The specific objections to the City’s basis for the suspension or revocation.

ii. The specific actions being proposed by the Operator that could cure the
City’ basis for suspension or revocation.



Service Agreement MOU - Mobility Device Sharing Services

This Service Agreement and Memorandum of Understanding (“Agreement”) is made this
(day) of (month) 2018, by and between the City of [ 1 ("City") and
Neutron Holdings, Inc. DBA Lime ("Lime").

RECITALS

A goal of the City is to provide safe and affordable multi-modal transportation options to
all residents, reduce traffic congestion, and maximize carbon free mobility.

Sharable micro-mobility devices, including but not limited to, pedal-bikes, electric-assist
bikes, and electric scooters, and related services are a component to help the City achieve
its transportation goals and the City desires to make mobility device share services
available to residents and those who work in the City.

Lime is a qualified provider of micro-mobility device share and related mobility products
and services and proposes to operate a mobility device share program within the City.

Lime’s Products and Services provide a benefit to the City, citizens, and the surrounding
community and is consistent with the City’s goals and policies to provide safe,
environmentally friendly, and affordable multi-modal transportation options to the
community, including Lime customers;

Lime will abide by all City ordinances and rules governing the use of public space to
efficiently and effectively provide mobility device share services.

Lime possesses GPS, 3G, and self-locking technology in its mobility device fleet such
that mobility devices may be locked and opened by Lime customers with a mobile
application and tracked to assist operations and maintenance.

Agreement

1. Use of City Property. City authorizes Lime to use the public right-of-way for the purposes
set forth in Section 2 of this agreement. This authorization is not a lease or an easement,
and is not intended and shall not be construed to transfer any real property interest in City

Property.

2. Permitted Use. Lime users may use the public right-of-way for the operation of mobility
devices owned and operated by Lime for use in the mobility device share program. Lime
shall not place or attach any personal property, fixtures, or structures to City Property

without the prior written consent of City.

3. Mobility Device Parking. Lime shall instruct Users to not park mobility devices in any
other location other than upon the City sidewalk in such a manner as to afford the least
obstruction of pedestrian traffic and provide a minimum of 3 feet clearance for pedestrians.




Loss or Damage: City assumes no liability for loss or damage to Lime's mobility devices or
other property. Lime agrees that City is not responsible for providing security at any
location where Lime's mobility devices are stored or located.

Customer Acknowledgements: Lime may include a product feature administered through its
mobile application that requires Users to acknowledge the following: (a) the parking
requirements as outlined in Section 3 of this Agreement and (b) adherence to all applicable
state and local laws.

Maintenance and Care of City Property: Lime expressly agrees to repair, replace or
otherwise restore any part or item of real or personal property that is excessively damaged,
lost or destroyed, beyond normal wear and tear as a result of the Lime's use of City
Property. Should Lime fail to repair, replace or otherwise restore such real or personal
property, Lime expressly agrees to pay City's reasonable costs in making such repairs,
replacements or restorations.

Lime Fleet. Lime shall maintain a fleet of mobility devices. Mobility Devices shall
be equipped with GPS technology or other installed software in order to track and manage
the fleet's operations. Thereafter, the City will allow Lime to increase the number of
mobility devices in Lime’s fleet when Lime submits a written fleet-increase notice to the
City, and within such notice Lime demonstrates with ridership data that across the prior 30
days (or a 12-month rolling average after the first full year of operations) that designates the
need for such an increase.

Indemnification.

a. Lime will indemnify, defend, and hold harmless the City and its affiliates,
officers, directors, shareholders, members, employees, agents, successors and
assigns (collectively, the “Indemnified Parties™) from and against any third party
liability, actions, claims, demands, costs, losses or damages, including
reasonable attorneys’ fees (collectively, “Claims”), resulting from or arising out
of this agreement, or which are related to Lime’s (including its officers,
managers, employees, contractors, agents, and volunteers) business conduct and
operations, any violation of any laws by Lime (including its officers, managers,
employees, contractors, agents, and volunteers), or any bodily injury including
death or damage to property arising out of or in connection with any use, misuse,
placement or mis-placement of any of Lime’s mobility devices except as set
forth in Section 8(b) hereof.

b. Lime will not indemnify, defend or hold harmless the City or the City’s
Indemnified Parties from and against all Claims resulting from or arising out of
(1) the negligence or willful misconduct of the City or the City’s Indemnified
Parties or (ii) the design, construction, or maintenance of City infrastructure or
projects permitted by the City, or any and all acts or omissions related thereto,
for which Lime shall have no liability hereunder.
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c. The parties further agree that the indemnifying party shall not be obligated to
defend or indemnify any indemnified party for Claims made against the
indemnified party’s policy of workers’ compensation insurance, and that the
indemnified party’s policy of workers’ compensation insurance shall serve as the
primary coverage for such claim.

Insurance. Lime shall procure and maintain for the duration of this agreement insurance
against claims for which Lime has indemnified the City pursuant to Section 8 of this
Agreement. Lime shall maintain General Liability limits no less than One Million and
no/100 Dollars ($1,000,000.00) per occurrence for bodily injury, personal injury and
property damage, and with an aggregate of no more than Two Million and no/100 Dollars
($2,000,000.00). Each insurance policy shall name the City as an additional insured and it
shall be endorsed to state that: (i) coverage shall not be suspended, voided, or cancelled by
either party, or reduced in coverage or in limits except after thirty (30) calendar days prior
written notice by certified mail, return receipt requested, has been given to City; and (ii) for
any covered claims, the Lime's insurance coverage shall be primary insurance as respects
the City and any insurance or self-insurance maintained by the City shall be in excess of the
Lime's insurance and shall not contribute with it. The insurance required to be provided
herein, shall be procured by an insurance company approved by City, which approval shall
not be unreasonably withheld.

Compliance with Law. Lime at its own cost and expense, shall comply with any statutes,
ordinances, regulations, and requirements of all governmental entities applicable to its use
of City Property and the operation of its mobility device share program, including but not
limited to laws governing operation of bicycles. If any license, permit, or other
governmental authorization is required for Lime's lawful use or occupancy of City Property
or any portion thereof, Lime shall procure and maintain such license, permit and/or
governmental authorization throughout the term of this agreement. City shall reasonably
cooperate with Lime, at no additional cost to City, such that Lime can properly comply with
this Section and be allowed to use City Property as specified in Section 2, above.

Data Sharing. Lime agrees to provide the City with access to an Application Programming
Interface (API) offering data about its fleet and trip activity within the City, meeting the
requirements of the Mobility Data Specification format. All information hosted within the
API or retrieved from the API shall be considered a trade secret and proprietary information
of Lime.

Exclusive Operator. City designates Lime as the exclusive provider of mobility device
services within its City limits for the term of pilot. This designation is personal to Lime and
may not be assigned or transferred to any party.

No Joint Venture. Nothing herein contained shall be in any way construed as expressing or
implying that the parties hereto have joined together in any joint venture or liability
company or in any manner have agreed to or are contemplating the sharing of profits and
losses among themselves in relation to any matter relating to this agreement.
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Term. This agreement shall commence on , 20, (the "Commencement
Date") and shall expire on the date that is Three (3) years after the Commencement Date
unless earlier terminated pursuant to Section 15, below.

Termination. This agreement may be terminated, by either party,for any reason, or for no
reason, prior to the expiration date set forth in Section 14, above, upon delivery of at least
sixty (60) days' written notice to the receiving party prior to the intended date of
termination.

a. Upon termination of this agreement by either party, Lime shall, at its sole cost
and expense, remove its property from the public right-of-way within thirty (30)
days of the date of termination.

Amendment. This agreement may be amended by mutual agreement of the parties. Such
amendments shall only be effective if incorporated in written and executed by duly
authorized representatives of the parties.

Permits. The City shall notify Lime of any local permits required, if any, of the company
for its local operation.

Applicable Law and Venue. The laws of the California shall govern the interpretation and
enforcement of this agreement.

Counterparts and Electronic Signatures. This agreement may be executed simultaneously or
in any number of counterparts, each of which shall be deemed an original, but all of which
together shall constitute one and the same agreement. This agreement may be executed
electronically.

Notices. Any notice required to be given in writing by either party pursuant to this
agreement shall be deemed to have been properly given only if (a) sent by the United States
Postal Service, certified mail, postage prepaid, or (b) sent by FedEx or other comparable
commercial overnight delivery service, and, in the case of any of the foregoing, addressed
to the other party at the addresses set forth below or to such other address as Lime or the
City may designate to each other from time to time by written notice. Notices shall be
deemed to have been given on the day sent or deposited; provided, however, that any time
period for a response or responsive action to such notice shall be measured from the date
such notice is actually received (any notice actually received after 5:00 PM at the site of
receipt shall be deemed received on the following business day).

(a) If to Lime: One Sansome Street, Suite 2100
San Francisco, California 94104
Attention: Legal Department
with a copy to: legal@li.me

(b) If to the City:




[Remainder of Page Intentionally Left Blank, Signature Page Follows]



IN WITNESS WHEREOF, the parties have executed this Agreement as of the
Effective Date.

CITY:

THE CITY OF [ ],
a

By:
Name:
Title:

LIME:

NEUTRON HOLDINGS, INC.,
a Delaware corporation

By:
Name:
Title:
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MEMORANDUM

To: Transportation and Public Works Committee
Through: William Appleton, Public Works Director
From: Florendo Cabudol, City Engineer

Date: 4/1/19

Subject: Public Works Project Update

Purpose:

This item is being presented to inform the Committee of the status of ongoing and upcoming
projects.

Background:

Status briefings will be presented to the Committee on the following ongoing and upcoming
projects:

Puget Sound Energy High Pressure Gas Main Relocation from International Blvd to S
204™ St/SR518/24™ Ave S corridor

SR518 Bus Rapid Transit — Tukwila International Blvd Station

Metro Connects Route 1514

Military Rd South/South 152" Street CIP

Des Moines Memorial Drive South/South 200" Street CIP
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METRO CONNECTS CORRIDOR 1514 SPEED AND RELIABILITY ANALYSIS
INTERSECTIONS #1-3: S 188TH ST & MILITARY RD S, 1-5 SB AND NB RAMPS, SEATAC

EXISTING CONDITION IMPROVEMENTS PROPOSED

Eastbound and westbound buses are Better coordination of traffic signals at all three intersections to allow
delayed by traffic from the I-5 north- buses to clear them all.

bound and south-bound ramps. Optimize traffic signal timings at each intersection to favor eastbound
and westbound buses.

Optimize the traffic signal cycle length.

RESULTING CHALLENGE
Projected traffic growth will create long RESULTING BENEFIT
vehicle queues that will slow buses with Re-timing the traffic signals will save each bus over one and a half minutes
a potential of causing them to wait for of eastbound travel time and over half a minute of westbound travel time,
extended time. resuiting in substantial benefits, especially for eastbound travel.
TRANSIT BENEFITS

ANNUAL TRAVEL TIME PASSENGER
BUS DELAY IMPROVEMENTS (IN SEC) AVERAGE VEHICLE QUEUE (IN FEET) BENEFITS (IN HOURS SAVED)

WESTBOUND WESTBOUND . WESTBOUND

33 seconds il e 141 HOURS
) AFTER 113’ a

EASTBOUND EASTBOUND ) EASTBOUND

O () 100 seconds o @mmmm——==% " 425 HOURS
AFTER 145’ a——

(IN SECONDS) BENEFIT / COST RATIO

APPROXIMATELY

REDUCE DELAYS BY: 460/0 5 6 1
°

BEFORE O 48 seconds
AFTER ’ 26 seconds




MEMORANDUM

To: Transportation and Public Works Committee
Through: William Appleton, Public Works Director
From: Florendo Cabudol, City Engineer

Date: 4/15/19

Subject: 2019 Overlay Project Funding

Purpose:

This item is being brought for T&PW Committee review and recommendation to move forward
to Council an Ordinance that authorizes the amends budget expenditure related to the
construction of the 2019 Overlay Project, Des Moines Memorial Drive South between S 128" St
to S 136% St (Public Works Project ST-889).

Background:

The 2019 Overlay Project will grind and overlay approximately 2,800 lineal feet of pavement
along Des Moines Memorial Drive South from South 128" Street and South 136™ Street (see
attached vicinity map). Other improvements also include stormwater infrastructure removal and
replacement, new water quality treatment devices, new ADA curb ramps, pedestrian pushbuttons
and signals, and new a traffic signal detection system at each intersection. The project was
advertised for construction bids on 3/6/19 with bids opening on 3/21/19. A total of four bids
were received with Miles Resource, LLC the apparent low bidder at $1,499,278.94 (see attached
bid opening summary and tabulations). The engineer’s estimate for construction was
$1,338,545.

A budget amendment is requested to fully fund construction of this project. The project is
funded from the 102 Street Fund ($842,170 — current balance) and the 403 Surface Water
Management Utility Fund ($421,000 - current balance). The additional funding will pay for
additional services related to construction management, material testing, inspection, and a 10%
construction contingency. The total amount requested is $597,280.



CITY OF SEATAC
CALL FOR BIDS TABULATION

CALL FOR BIDS ON: 2019 Overlay — Des Moines Memorial Drive S / § 128" St to S 136™ St
Department/Contact: Public Works / Kamal Mahmoud

Ad Date/ Publication: Seattle Times and Daily Journal of Commerce - 3/6 and 3/13/19
Pre-Submittal Consultant Conference: N/A

Submission Deadline: 03/21/19 at 3:00 pm

Bid Opening: 03/21/19 at 3:15 pm

Personal Interviews: N/A

Bid Award Date:

Estimate: $1,338,545

BIDS RECEIVED FROM:

Name/Address/Phone/FAX Date/Time Tabulation
Method

Lakeside Industries 03/21/19 X Addendal and 2
Kent Division 2:41 PM _X Bid Bond
18808 SE 257" Street Hand Delivered
Covington, WA 98042 $1,721,739.00
Northwest Cascade, Inc. 03/2119 X Addendaland?2
PO Box 73399 2:45 PM _X__Bid Bond
Puyallup, WA 98373 Hand Delivered

$1,595,331.00
Miles Resource, LLC 03/21/19 X Addenda 1 and 2
400 Valley Ave NE 2:47 PM _X BidBond
Puyallup, WA 98372 Hand Delivered

$1,499,278.94
Apparent low bidder

Tucci&Sons Inc 03/21/19 X Addenda 1 and 2
4224 \Waller Road 2:49 PM _X BidBond
Tacoma WA 98443 Hand Delivered

$1,543,994.50




VICINITY MAP
2019 Overlay - Des Moines Memorial Drive, S 128th St to S 136th St
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