City Council Committee Meeting

Transportation and Public Works (T&PW)

January 26, 2010
4:00 PM/Airport Conference Room - 345

Present: Present: Absent: Ccommence: Adjourn:
Ralph Shape, Chair X 4:05 PM 4:55 PM
Mia Gregerson X

Rick Forschler X

Other Councilmembers present: Tony Anderson, Pam Fernald
Staff Coordinator: Tom Gut, Public Works Director

(Note: These minutes are to be approved at 2/9/10 Council Meeting)
AB # Topic Disposition
3165 1.Motion to accept final completion of | _X Informational Update
South 192nd Street and 37th Avenue | _X Recommended for:
South Sidewalk Project _X_Approval
__ Approval with modifications
____ Denial
_ X Referred to 1/26/10 RCM
Comments: The project was successfully completed on time and under budget. The final costs
and funding sources were presented. This project has been on the Transportation Improvement
Program since 2001 -- long before the inception of the Ad Hoc Sidewalk Committee. Several
positive comments were made regarding the restoration of right of way and adjoining private
property.
3189 2. Motion authorizing final acceptance | _X Informational Update
of Sunrise View Bypass Pipeline _X__Recommended for:
Project and establishing a 45-day lien _ X Approval
period __Approval with modifications
___ Denial
_ X Referred to 1/26/10 RCM
Comments: The project was successfully completed on time and under budget. The final costs
and funding sources were presented. The City staff is continuing to monitor the area for any
reoccurrence of localized flooding. To date, no problems have been reported.
3191 3. Motion accepting certain Resource | _X Informational Update
Conservation and Stormwater program | _X Recommended for:
grants _ X Approval
__Approval with modifications
___ Denial
_ X _Referred to 1/26/10 RCM
Comments: Three Resource Conservation grants and one Stormwater Program grant that the
City is eligible for were presented to the committee. The four grants represented $142,579 in
funding for these programs over the next two year period.
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4. Update on Vehicle Replacement X __Informational Update
Decision Matrix __Recommended for:

__ Approval

__Approval with modifications

___ Denial

_X__Referred to staff for implementation
Comments: All City vehicles, except Police and Fire, are leased from the City’s own 501 Fund.
Leasing allows the General Fund, Parks and Public Works Funds to spread purchase,
maintenance, repairs, fuel and insurance costs over monthly payments rather than a lump sum. A
monthly payment approach can buffer these funds from unpredictable expenditure swings
compared to a lump sum payment. The proposed process and decision matrix for the replacement
of vehicles was presented (see Attachment A). There are three points at which the Council
approves vehicle replacements: 1) annual budget approval, 2) surplus declaration, and 3)
purchase of replacement vehicles. That process would continue. Staff would apply the matrix to
formulate a recommendation at each Council decision point. The purpose of the matrix is to
improve the three-point decision process by establishing clear and consistent guidelines. The
matrix was also presented at the 9/22/09 and 10/27/09 T&PW Committee meetings.
3198 5. Motion authorizing purchase and _X_Informational Update

implementation of stormwater asset _ X _Recommended for:
and work order management system _X_ Approval

__ Approval with modifications

____ Denial

_ X _Referred to 2/9/10 A&F and 2/23/10 T&PW

Comments: The purchase of citizen inquiry and stormwater asset management software was
presented. The citizen inquiry software would consolidate the numerous ways in which the city
receives inquiries and track responses. The stormwater asset management software would be
used to track inspection, spills, problems, responses, and condition of the assets. These items
must be tracked and reported in accordance with the City’s NPDES permit.
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REPLACEMENT SCHEDULE

T&PW Minutes 1/26/10 Attachment A

Miscellaneous

cars A,._.En_a / Dump Trucks Trailers Mowers Backhoes Specialty
ans Equipment
Lease Years
7 15 10 8 10 5-15
Maximum Miles Determined by
60,000 60,000 N/A N/A N/A Fleet Manager
Maximum Age
12 20 15 12 15 10/ 20
*Maximum Repair
Cost Determined by
$5,000 $10,000 52,000 $10,000 $10,000 | Fleet Manager

No longer meets
needs

*Excluding routine maintenance and body repairs
Vehicles and equipment need to meet 2 of the above criteria before they are considered for surplus
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