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Project Needs and Objectives

e Council and Committee directed staff to engage in the
development of a Permit Parking Program (P3) to:

— Create a program and process to reduce parking impacts from
non-resident motorist and TNC operators.

— Prioritize on-street parking to area residents and guests
— Manage demand during high occupancy periods

— Develop a program that is adaptive and can be replicated in
other neighborhoods in the City.
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Study Area
Proposed For P3

Implementation

Study Area 1
« McMicken Heights

e Sue Linda Sub-
Division




Implementation/Next Steps

 |dentify the preferred frame work for the P3 then:

— Draft City Ordinance establishing and defining the P3
program. The Ordinance will contain the process and
criteria necessary to qualify for a P3 zone

— Develop implementation plan based on the resource
needs of the program.
» Draft roll-out (Beta Test)

* Final program with initial staffing and equipment identified
and purchased
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Projected Implementation Schedule

o Task Name Duration |5tart |Fim'J1 | 15t Guarter [ 2nd Quarter Cuarter |
— appdzyalyr o bz as 3 Byl as o)1 [ageayisajan od sjs 5f135 20527 5/ LE’_M?EIH ?flj 7/87/15)7/227/29 85 B/124
7 |praftand Adopt City Ordinance 40 days Mon 1/8/18Fr 3/2/18 L |
1 |Develop Sign Plans 15 days Mon 1/22/1Fn 2/9/18 [ |
4 [install P Signs in Project Limits 15 days Mon 2/12/1Fr 3/2/18 e
5 |Beta Program Roliout Ddays Mon 3/5/1EMon 3/5/1 @ 35
& |Staffing assesment 24 days Men 3/5/1EThy -ﬂJsﬂel c 3
7 |Equipment Testing and Purchase 130 daysMon 2/19/1Fr 8/3/18 S ———- |
B |Final Program Rollout Odays  Mon B/6/18Mon B/6/1 @ BB




Software Hardware Options

« Genetec — AutoVu — These are biggest name LPR Camera Systems

* |IPS Group — fully suite of parking hardware, software, and
enforcement

* NuPark — parking software works with LPR
e AutoChalk — Camera and Software

e Gtechna — provides Android/Windows apps for handhelds and
phones to do LPR

 OmniPark — parking software solution

o T2 Systems — software and hardware

 Nedap identification systems — Ipr

« Cale America — full suite of parking hardware and software
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Questions?
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