
LEGAL DEPARTMENT ROAD MAP 

VISION 
Protect the City’s interests and foster 

trust in government by providing high 

quality public service and legal 

representation with integrity and 

transparency.  
 

MISSION 
The Legal Department provides 

ethical and responsive services as 

representatives of open government.  

Civil division provides the City 

Council and City staff sound legal 

advice and representation in order to 

manage risk and avoid litigation. 

Criminal division provides effective 

prosecution and crime victim 

advocacy to protect the residents’ 

safety, security and quality of life.  

City Clerk’s Office provides accurate 

preservation of the City’s history 

while enabling the public to fully 

participate in the governmental 

process.  

SUPPORTING CITYWIDE GOALS 
 

CITY OPERATIONS 

Align and improve current business process to achieve Council goals and policies. 

 

Incorporate fiscal responsibility in decision making. 
 
COMMUNITY ENGAGEMENT 

Engage the community through committees, community meetings, and city 

communications and publications. 
 
LIFELONG LEARNING 

Foster education for the community and staff. 
 
PUBLIC SAFETY 
Provide legal representation to support the City Council goals. 
 

DEPARTMENT GOALS 
 

COORDINATE RECORDS MANAGEMENT 

Continue to improve all areas of Records Management in order to maintain access 

to city records and preserve the City’s history. 

 
SUPPORT AND LEGALLY REPRESENT THE CITY 
Responsible representation of the City in all civil and criminal matters to ensure the 

safety of the community and that justice is accomplished. 
 
FOSTER EMPLOYEE ENGAGEMENT 
Continue to inform, recognize and include all staff members in department 
decisions. 
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